MEETING AGENDA

New Prague Golf Board

Tuesday, May 23,2023, 6:30 P.M.
New Prague Golf Club (Clubhouse)
400 Lexington Avenue South, New Prague, MN

New P!“E;glle

Gorr CLus

Call to Order

Approvals:

a. April 25, 2023 Regular Meeting Minutes

b. Claims for Payment: $56,307.19

¢. Review Monthly Income Statement and Balance Sheet (April 2023)
d. 2022 Audited Golf Financial Statements

Grounds Operations Report

Food & Beverage Operations Report
Golf Operations Report

Marketing Update

Scholarship Update

Miscellaneous:
a. Thank you to Tom Mach for his service!
b. Software Update

Adjournment by outgoing President Mach

Next Golf Board Meeting — June 27, 2023

GOLF BOARD 3 YEAR TERMS
Tom Mach, President Ending 5/31/23 (*Partial Term)
Jennifer Berglund, Vice President Ending 5/31/25
Adam Brister Ending 5/31/24
Rich Carlson Ending 5/31/24
Den Gardner Ending 5/31/25
Bob Cunniff Ending 5/31/24

Shawn Ryan, Councilmember

Kurt Ruehling, Golf Professional Enterprises, Inc., Contract Manager (952) 758-5326
Joshua M. Tetzlaff, City Administrator — (952) 758-4401 City Hall




MEETING MINUTES

Nodw/ New Prague Golf Board
N(‘,\;V I)ff'(l guc On site, New Prague Golf Club
Gorr Crus Tuesday, April 25", 2023

The meeting was called to order at 6:30pm by Golf Board President Tom Mach. The following Board
Members were also present: Den Gardner (via phone), Rich Carlson, Bob Cunniff, Adam Brister, and Jen
Berglund. Councilmember Shawn Ryan was unable to attend. Also present: GPE Owner/Manager Kurt
Ruehling.

Approval of March 28", Meeting Minutes:
o A motion to approve March 28", 2023 Meeting Minutes was made by Gardner,
seconded by Cunniff. Motion carried (6-0)

Approval of Claims for Payments ($73,526.06):
o A motion to approve Claims for Payment was made by Mach, seconded by Brister.
Motion carried (6-0)

Review Monthly Income Statement and Balance Sheet (March 2023):
o Ruehling was asked to check on Private Cart Fees, Insurance, and Clothing
o A motion to approve the Income Statement and Balance Sheet was made by Carlson,
seconded by Mach. Motion carried (6-0)

Capital Equipment Update:
o TORO Sand Pro bunker had been delivered
o TORO Rough Mower is “on it's way”

Grounds Operation Update...Jeff Pint, Superintendent:
o Board Member Carlson asked when we plan on cutting down the dead tree on #13? Can
the City’s wood chipper be used and mulch placed in flower beds in front of clubhouse?
o Board Member Gardner asked when the cart path on #5 will be resurfaced and finished?
o Thank you to all who have helped with stick pick up!

Food & Beverage Update...Holly Werner-Pomije, Food & Beverage Coordinator:

o New beer taps have heen relocated and installed, it should be a hig improvement on the
efficiency of service

o Werner-Pomije reported that the clubhouse is keeping busy with meetings and
luncheons

Golf Operation Update...Kurt Ruehling, GM/PGA Professional:

o Ruehling reported that leagues have started and the Chronogolf app is working well for
tee time booking and marketing

Marketing Update...Kurt Ruehling:
o Ruehling is very pleased with the new marketing capabhilities of the new system
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GOLF OUTSTANDING ACCOUNTS PAYABLE

VENDOR

ACE HARDWARE
ACUSHNET COMPANY
ACUSHNET COMPANY
ACUSHNET COMPANY
AMAZON CAPITAL SERVICES
BERRY COFFEE COMPANY
BEVCOMM

CARD SERVICES/COBORNS
CENTERPOINT ENERGY
CINTAS

CLESENS

COLLEGE CITY BEVERAGE

CONNELLY PLUMBING AND HEATING

DAHLHEIMER BEVERAGE

GOLF PROFESSIONAL ENTERPRISE

HERMEL WHOLESALE

LAKERS NEW PRAGUE SANITARY

LAU'S BAKERY

LE SUEUR - WASECA PUBLIC HEALTH

MGA
MN DEPARTMENT OF HEALTH

NEW PRAGUE AREA COMMUNITY ED

PEPSI-COLA

PETTY CASH

QUILL CORPORATION
SHAKOPEE BREWHALL

ST. ANDREWS PRODUCTS CO.
STAR GROUP, LLC

TIM'S SMALL ENGINE SERVICE
TOW DISTRIBUTING CORP

US BANK EQUIPMENT FINANCE
US SPECIALTY COATINGS
WAYNE KOEPP
ZEROFRICTION LLC

ABDO

BAKER TILLY MUNICIPAL ADVISORS

BEVCOMM

COMPUTER TECHNOLOGY SOLUTIONS
COMPUTER TECHNOLOGY SOLUTIONS

IDENTISYS

JEFF STEINHOFF

MCFOA

MEI TOTAL ELEVATOR SOLUTION
ROSS NESBIT AGENCIES, INC.
US BANK CREDIT CARD

US BANK CREDIT CARD

US BANK CREDIT CARD

US BANK CREDIT CARD
VERIZON WIRELESS
VETERAN SHREDDING

INVOICES PAID BY CITY OR UTILITIES, EXPENSED TO GOLF _ $6,914.66

May 23, 2023

DESCRIPTION
SUPPLIES

CLOTHING

GOLF MERCHANDISE
SPECIAL ORDER
WEATHER STATION
COFFEE

TELEPHONE / CABLE / INTERNET
FOOD

NATURAL GAS
TOWELS / LINENS
PARTS

ALCOHOL

INSTALL NEW DRAIN/ LEAK REPAIR

ALCOHOL
MANAGEMENT FEE
FOOD / SUPPLIES
TRASH

FOOD

ANNUAL LICENSE
ANNUAL DUES
HOSPITALITY FEE
ADVERTISING
BEVERAGES
PETTY CASH
OFFICE SUPPLIES
ALCOHOL

GOLF PENCILS

BATTERIES/ SPARK PLUG/ FILTER

PARTS

ALCOHOL

COPIER LEASE
PAINT

SAFETY SHOES
GOLF MERCHANDISE

INVOICES PAID MAY 10, 2023

AUDIT

2022 BOND

TELEPHONE

COMPUTER SUPPORT

OFFICE 365 / FIREWALL
EMPLOYEE BADGE SOFTWARE
BACKFLOW TESTING LICENSE
MEMBERSHIP

ELEVATOR MAINTENANCE
AGENCY FEE

BLINDS

COMPUTER SET-UP

OFFICE SUPPLIES

WEBSITE SSL SECURITY
TELEPHONE

SHREDDING SERVICE

INVOICE
AMOUNT
$733.27
$821.51
$167.39
$212.24
$132.97
$338.40
$410.47
$180.06
$1,030.02
$308.71
$1,871.98
$3,677.87
$391.00
$831.80
$7,875.00
$7,043.22
$374.65
$294.89
$900.00
$180.00
$40.00
$200.00
$478.98
$692.00
$121.40
$120.00
$292.11
$3,421.79
$8.78
$355.00
$200.75
$627.00
$60.00

$530.68

$34,923.94

$812.73
$3,160.00
$43.35
$1,794.00
$243.45
$52.13
$1.40
$5.00
$63.15
$50.10
$342.21
$89.96
$58.15
$103.50
$87.03

$8.50
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VENDOR

BREAKTHRU BEVERAGE MINNESOTA

CENTERPOINT ENERGY

CENTRAL FIRE PROTECTION, INC

CENTRAL MCGOWAN, INC
CINTAS

CIT GROUP

COLLEGE CITY BEVERAGE
DAHLHEIMER BEVERAGE
DR. FRESH TAP

ECOLAB

ECOLAB PEST ELIMINATION
GRAINGER

LAU'S BAKERY

NEW PRAGUE AREA EDUCATION
NEW PRAGUE UTILITIES COMMISSION
THE WEATHER APPAREL COMPANY

TOW DISTRIBUTING CORP
VERSATILE VEHICLES, INC.

INVOICE

DESCRIPTION AMOUNT

ALCOHOL $555.00
NATURAL GAS $756.85
FIRE EXTINGUISHER MAINT $421.15
CO2 EQUIPMENT $259.25
TOWELS / LINENS $137.36
CLOTHING $2,011.68
ALCOHOL $1,678.21

ALCOHOL $473.00
TAP CLEANING $65.00
DISHWASHER $216.19
PEST CONTROL $462.98
STAPLE GUN $60.12
FOOD $55.80
GOLF SCHOLARSHIP $500.00
UTILITIES $3,037.88
CLOTHING $2,428.65
ALCOHOL $841.00
STARTER $508.47
INVOICES DUE MAY 31, 2023 $14,468.59
|GRAND TOTAL: $56,307.19|
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5-19-2023 08:13 AM

603-GOLF COURSE

ACCOUNT #

TITLE

CITY OF NEW PRAGUE
BALANCE SHEET
APRIL 30TH, 202

AS QF:

3

PAGE: 1

ASSETS

603-10101 CLAIM ON CASH

603-10125 MONEY
603-10200 PETTY

MARKET-4M
CASH

603-11500 ACCOUNTS RECEIVABLE - GOLF A/R
603-11501 ACCOUNTS RECEIVABLE - FLEX

603-14100 MATERIAL

INVENTORY

603-15696 DEFERRED OUTFLOW - OPEB
603-15699 GERF DEFERRED OUTFLOWS
603-16150 OTHER IMPROVEMENTS (LAND)

603-16160 ACCUMULATED DEPR - OTHER IMPRO
603-16200 BUILDINGS

603-16210 ACCUM.

603-16400 EQUIPMENT
603-16410 ACCUMULATED DEPRECIATION - EQU

TOTAL ASSETS

LIABILITIES

603-20210 ACCOUNTS PAYABLE
603-21500 ACCRUED INTEREST
603-21650 ACCRUED WAGES-VAC & COMP
603-21711 ACCRUED PAYROLL INS DEDUCT
603-21717 OPEB LIABILITY
603-22000 DEPOSITS
603-22001 DESIGNATED - JR GOLF FUND

603-22004 DESIGNATED-

GOLF MAINT. FUND

DEPRECTATION-BUILDINGS

603-22211 DEFERRED REVENUE-GIFT CERTIFIC
603-22213 DEFERRED REVENUE-MEMBER CREDIT

603-22296 OPEB DEFERRED INFLOW

603-22299 DEFERRED (GERF)

INFLOW

603-22500 BOND PAYABLE - CUR PORT
603-22600 CURRENT PORTION-INTERFUND

603-23105 BOND
603-23106 BOND
603-23107 BOND
603-23110 BOND
603-23400 BOND
603-23999 GERF

TOTAL
EQUITY

PAYABLE-2014
PAYABLE-2015
PAYABLE-2016
PAYABLE-2022
PREMIUM

EQUIPMENT
EQUIPMENT
EQUIPMENT
EQUIPMENT

PENSION LIABILITY

LIABILITIES

603-25300 FUND BALANCE-UNDESIGNATED
603-25999 PRIOR PERIOD ADJUSTMENT
TOTAL BEGINNING EQUITY

TOTAL REVENUE
TOTAL EXPENSES
TOTAL REVENUE OVER/ (UNDER) EXPENSES

TOTAL EQUITY & REV. OVER/(UNDER) EXP.

TOTAL

LIABILITIES,

(

112, 086.
151, 880.
2,000.
4,237,
310.
119,080.
1,273.
105,179.
910,289.
902,395.
.1,094,511.
628,145,
1,429,799,

26,865,
5,391,
11,310,
4
4,796.
61,594,
20,363.
648.
13,960.
21,263.
248
7,650.
105,000.
23,187.
5,000.
20,000.
27,000.
210,000.
29,920.
269,281,

545,722.
117,578.
428,144,

368, 968.

75,317,

EQUITY & REV.OVER/(UNDER) EXP.

31
85
00
05
46
00
00
00
85
11)
44
32)
20

1,243,655.

61)

25
03
73

W11

00
87
52
12
58
37

.00)

00
00)
44
00
00
00
00
27
00

00)
99

29
45

293, 650.

84

1,156,451.12

652,988.29

503,462.83

1,156,451.12

1,156,451.12



NEW PRAGUE GOLF CLUB

2023 REVENUE
% OF
JANUARY FEBRUARY MARCH APRIL TOTAL TOTAL

NON-DEPARTMENTAL
603-3-0000-33426  STATE AID-PERA 0.00 0.00 0.00 0.00 0.00  0.00%
603-3-0000-33439  PERA PENSION OTHER REVENUE 0.00 0.00 0.00 0.00 0.00  0.00%
603-3-4511-39200  OPERATING TRANSFER IN 0.00 0.00 0.00 0.00 000  0.00%
603-3-0000-39500  BOND PREMIUM AMORTIZATION 0.00 0.00 0.00 0.00 0.00  0.00%

NON-DEPARTMENTAL SUBTOTAL 0.00 0.00 0.00 0.00 000  0.00%
GOLF OPERATIONS
603-3-4511-34710  EMPLOYEE GOLF PUNCH CARD 0.00 0.00 0.00 833.60 83360  0.23%
603-3-4511-36210  INTEREST INCOME 318.14 357.27 200.26 160.71 1,036.38  0.28%
603-3-4511-36220  FINANCE CHARGE INCOME 0.00 0.00 0.00 0.00 000  0.00%
603-3-4511-36221  ATM INCOME 0.00 0.00 0.00 0.00 000  0.00%
603-3-4511-36230  CONTRIBUTIONS & DONATIONS 0.00 0.00 0.00 0.00 0.00  0.00%
603-3-4511-36240  REIMBURSEMENTS 0.00 0.00 0.00 300.00 300.00  0.08%
603-3-4511-38040  MEMBERSHIP DUES (1) 97.477.15 636439 17,436.76 124,972.92 24625122 66.74%
603-3-4511-38041  ADDITIONAL FEES (2)  1,200.00 160.00  1,010.00  3,660.00 6,030.00  1.63%
603-3-4511-38042  RENTALS 0.00 100.00 0.00 0.00 100.00  0.03%
603-3-4511-38043  LESSONS 0.00 0.00 0.00 0.00 000  0.00%
603-3-4511-38044  FACILITY FEES 0.00 0.00 0.00 0.00 000  0.00%
603-3-4511-38045  MISCELLANEOUS INCOME (23.03) (0.71) 925.51 356.10 1,257.87  0.34%
603-3-4511-38046  GOLF MERCHANDISE 35.88 0.00 198.78  2,469.54 2,70420  0.73%
603-3-4511-38047  CLOTHING 0.00 000  1,181.90  2,393.95 3,575.85  0.97%
603-3-4511-38048  GREEN FEES 1,357.08  1,386.12  1,957.87  14,774.79 19,475.86  5.28%
603-3-4511-38049  DAILY CART FEES 3) 376.37 83626  3,190.00 23,325.36 27,727.99  7.52%
603-3-4511-38050  PRIVATE CART FEES (4) 0.00 0.00 74500  9,660.00 10,405.00  2.82%
603-3-4511-38051  DRIVING RANGE 140.00 140.00 700.00  7,011.48 799148  2.17%
603-3-4511-38052  CLOTHING-SPECIAL ORDER 0.00 0.00 420.00 700.00 1,120.00  0.30%
603-3-4511-38053  PRIVATE CART REPAIRS (10.50) 392.00 000  2,146.81 252831  0.69%

GOLF OPERATIONS SUBTOTAL 100871.09 973533 27.966.08 192.765.26 31,337 89.80%
FOOD & BEVERAGE
603-3-4512-38044  FACILITY FEES 795.00 178.50 413.50 250.00 1,637.00  0.44%
603-3-4512-38045  GRATUITIES 364.00 281.00 81.00 791.75 1517.75  0.41%
603-3-4512-38140  FOOD SALES 5142.04  3,607.65  1,931.02  5426.83 16,107.54  4.37%
603-3-4512-38141  BEVERAGE NON-ALCOHOL 317.92 271.53 13825  1,029.45 1,757.15  0.48%
603-3-4512-38142  BEVERAGE ALCOHOL 3,739.68  3,071.01 175827 762373 16,192.69  4.39%
603-3-4512-38143  SUNDRIES 1.86 0.00 0.00 416.54 41840  0.11%

FOOD & BEVERAGE SUBTOTAL 1036050 7.409.69  4.322.04 15538.30 37.630.53  10.20%
TOTAL REVENUES 11123159 1714502 32.288.12 208303.56 36896829  100%
% OF MONTHLY TOTALS 30.15% 4.65% 8.75% 56.46% 100.00%

Deferred Revenue Received in 2022:
(1) $92,967.15

(2) $1,120

(3) $0

(4) $0
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GOLF OPERATIONS

603-4-4511-101
603-4-4511-102
603-4-4511-103
603-4-4511-113
603-4-4511-114
603-4-4511-121
603-4-4511-122
603-4-4511-131
603-4-4511-132
603-4-4511-133
603-4-4511-151
603-4-4511-207
603-4-4511-210
603-4-4511-211
603-4-4511-212
603-4-4511-260
603-4-4511-261
603-4-4511-262
603-4-4511-264
603-4-4511-265
603-4-4511-301
603-4-4511-305
603-4-4511-310
603-4-4511-318
603-4-4511-319
603-4-4511-321
603-4-4511-322
603-4-4511-323
603-4-4511-340
603-4-4511-341
603-4-4511-369
603-4-4511-381
603-4-4511-382
603-4-4511-383
603-4-4511-384
603-4-4511-385
603-4-4511-401
603-4-4511-404
603-4-4511-411
603-4-4511-412
603-4-4511-417
603-4-4511-418
603-4-4511-420
603-4-4511-430
603-4-4511-431
603-4-4511-433
603-4-4511-437
603-4-4511-438
603-4-4511-450
603-4-4511-460
603-4-4511-500
603-4-4511-611
603-4-4511-620
603-4-4511-630

WAGES FULL-TIME

WAGES OVERTIME

WAGES PART-TIME
EMPLOYEE BENEFITS
UNEMPLOYMENT BENEFITS
EMPLOYER CONT.PERA
EMPLOYER CONT.FICA
HEALTH INSURANCE
DENTAL INSURANCE

LIFE & LT DISABILITY
WORKER'S COMP PREMIUMS
COMPUTER SUPPORT SERVICES
SUPPLIES - GENERAL
SUPPLIES - CLEANING
MOTOR FUELS

COGS - GOLF MERCHANDISE
COGS - CLOTHING

COGS - CLOTHING SPECIAL ORDER

SUPPLIES - OFFICE

COGS - DRIVING RANGE
AUDIT

CIVIL LEGAL FEES
PROFESSIONAL SERVICES
HANDICAP SERVICES

PROF. FEES - CONSULTING
TELEPHONE

COMPUTER COMMUNICATIONS
POSTAGE

ADVERTISING & PUBLICATION
PROMOTION

INSURANCES

UTILITIES - ELECTRICITY
UTILITIES - WATER & SEWER
UTILITIES - NATURAL GAS
UTILITIES - GARBAGE
NATURAL GAS

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
EQUIPMENT RENTAL
TOURNAMENT FLEET RENTALS
UNIFORMS

PORTABLE TOILETS
DEPRECIATION
MISCELLANEOUS EXPENSE
CASH (OVER) SHORT

DUES & SUBSCRIPTIONS
CREDIT CARD FEES

BAD DEBT EXPENSE
TRAINING & SEMINARS
LICENSE FEES/REGISTRATION
CAPITAL OQUTLAY

INTEREST EXPENSE

BOND |ISSUANCE FEES

BOND AMORTIZATION EXPENSE

GOLF OPERATIONS SUBTOTAL

NEW PRAGUE GOLF CLUB

2023 EXPENSE
% OF
JANUARY FEBRUARY MARCH APRIL TOTAL TOTAL
998.18 1,327.60 1,089.29 1,216.93 463200 1.577%
0.00 0.00 0.00 0.00 0.00 0.000%
462.06 1,101.42 1,136.53 2,027.48 472749 1.610%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
151.10 172.61 148.34 177.72 649.77 0.221%
150.59 173.93 1567.49 234.46 716.47  0.244%
418.69 315.19 291.92 292.27 1,318.07  0.449%
27.50 27.50 27.50 27.50 110.00 0.037%
(0.40) 0.00 14.39 4.79 18.78  0.006%
0.00 765.44 0.00 0.00 765.44 0.261%
897.00 897.00 897.00 1,000.50 3,691.50 1.257%
440.92 128.84 337.05 673.39 1,5680.20 0.538%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
(115.14) 10.27 182.93 (3,976.98) (3,898.92) -1.328%
77.65 0.00 (6,968.16) 7,025.87 135.36  0.046%
371.21 738.18 368.01 128.79 1,606.19  0.547%
149.65 276.10 240.94 117.83 78452 0.267%
0.00 0.00 6,439.63 360.73 6,800.36 2.316%
0.00 4,253.39 0.00 812.73 5,066.12 1.725%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 55.88 0.00 0.00 55.88 0.019%
618.15 649.09 544 .45 538.34 2,350.03 0.800%
308.55 127.75 108.97 363.32 908.59  0.309%
82.83 34.38 51.66 60.84 229.71 0.078%
0.00 80.00 484.40 0.00 564.40 0.192%
0.00 0.00 0.00 50.00 50.00 0.017%
48.40 12,938.30 1,005.50 50.10 14,042.30 4.782%
1,586.53 1,446.18 1,412.42 1,497.54 5,942.67 2.024%
188.06 188.22 159.43 163.55 699.26  0.238%
490.14 499.90 499.90 499.90 1,989.84 0.678%
382.94 382.94 375.89 37465 1,616.42 0.516%
1,100.61 1,475.31 1,013.66 1,030.02 4619.60 1.573%
7,883.00 7,883.00 7,883.00 7,883.50 31,532.50 10.738%
2,403.76 3,297.68 128.29 1,375.72 7,205.45 2.454%
364.43 197.12 304.74 492.10 1,358.39  0.463%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
706.46 0.00 0.00 0.00 706.46 0.241%
7,846.67 7,846.70 7,846.67 7,751.05 31,291.09 10.656%
0.00 0.00 0.00 0.00 0.00 0.000%
(40.04) 30.77 (112.70) 47.31 (74.66) -0.025%
612.50 0.00 0.00 87.50 700.00 0.238%
2,057.21 542.96 473.31 6,326.69 9,400.17 3.201%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
175.00 0.00 0.00 0.00 175.00  0.060%
0.00 0.00 0.00 0.00 0.00 0.000%
19,950.00 358.75 0.00 0.00 20,308.75 6.916%
0.00 0.00 0.00 3,160.00 3,160.00 1.076%
0.00 0.00 0.00 0.00 0.00  0.000%
5079421 4822240 2654245 4187614 16743520 57.019%



FOOD & BEVERAGE

603-4-4512-102
603-4-4512-103
603-4-4512-104
603-4-4512-114
603-4-4512-121
603-4-4512-122
603-4-4512-151
603-4-4512-210
603-4-4512-217
603-4-4512-251
603-4-4512-254
603-4-4512-259
603-4-4512-262
603-4-4512-263
603-4-4512-340
603-4-4512-365
603-4-4512-404
603-4-4512-415
603-4-4512-417
603-4-4512-430
603-4-4512-460
603-4-4512-500

WAGES OVERTIME

WAGES PART-TIME
GRATUITIES
UNEMPLOYMENT BENEFITS
EMPLOYER CONT.PERA
EMPLOYER CONT.FICA
WORKER'S COMPENSATION
SUPPLIES - GENERAL
TOWELS/LINENS

COGS - ALCOHOL

COGS - BEV NON-ALCOHOL
COGS - FOOD

COGS - SUNDRIES

EXPIRED GOODS
ADVERTISING & PUBLICATION
INSURANCE DEDUCTIBLE
REPAIRS & MAINTENANCE
EQUIPMENT RENTAL
UNIFORMS
MISCELLANEOUS EXPENSE
LICENSE FEES/REGISTRATION
CAPITAL OUTLAY

FOOD & BEVERAGE SUBTOTAL

MAINTENANCE

603-4-4513-101
603-4-4513-102
603-4-4513-103
603-4-4513-113
603-4-4513-114
603-4-4513-115
603-4-4513-121
603-4-4513-122
603-4-4513-129
603-4-4513-131
603-4-4513-132
603-4-4513-133
603-4-4513-135
603-4-4513-151
603-4-4513-210
603-4-4513-212
603-4-4513-216
603-4-4513-221
603-4-4513-222
603-4-4513-231
603-4-4513-247
603-4-4513-310
603-4-4513-330
603-4-4513-369
603-4-4513-381
603-4-4513-382
603-4-4513-404
603-4-4513-405
603-4-4513-417
603-4-4513-430
603-4-4513-441
603-4-4513-500

WAGES FULL-TIME

WAGES OVERTIME

WAGES PART-TIME
EMPLOYEE BENEFITS
UNEMPLOYMENT BENEFITS
VACATION ACCRUAL
EMPLOYER CONT.PERA
EMPLOYER CONT.FICA
GERF CHANGE

HEALTH INSURANCE
DENTAL INSURANCE

LIFE & S-T DISABILITY
OPEB EXPENSE

WORKER'S COMP INSURANCE
SUPPLIES - GENERAL
MOTOR FUELS

FERTILIZER & CHEMICALS
R & M - MACHINERY PARTS
R & M - IRRIGATION

SAFETY EQUIPMENT & TRAINING

R & M - COURSE GEN IMPROV
PROFESSIONAL SERVICES
TRAVEL, CONF, MILEAGE ALL
INSURANCES

ELECTRIC

WATER/SEWER

REPAIRS & MAINTENANCE

R &M - PRIVATE CART REP
UNIFORMS

MISCELLANEOUS EXPENSE
SPECIAL PROJECTS

CAPITAL OUTLAY

MAINTENANCE SUBTOTAL

TOTAL EXPENSES

% OF MONTHLY TOTALS

REVENUE OVER / (UNDER) EXPENSES

NEW PRAGUE GOLF CLUB
2023 EXPENSE

% OF

JANUARY FEBRUARY MARCH APRIL TOTAL TOTAL
0.00 0.00 0.00 0.00 0.00 0.000%
3,040.98 3,387.39 1,598.93 3,911.23 11,938.53 4.,066%
225.00 420.00 81.00 0.00 726.00 0.247%
0.00 0.00 0.00 0.00 0.00 0.000%
272.42 235.30 110.48 231.06 849.26 0.289%
363.48 291.28 128.52 299.21 1,082.49 0.369%
0.00 787.00 0.00 0.00 787.00 0.268%
563.09 968.31 478.66 1,873.00 3,883.06 1.322%
617.42 0.00 0.00 460.50 1,077.92 0.367%
1,189.13 950.53 1,324.28 (5,881.33) (2,417.39) -0.823%
57.07 233.74 338.83 1,796.45 2,426.09 0.826%
2,641.28 2,438.86 255.27 6,200.57 11,5635.98 3.928%
51.42 96.45 40.69 894.52 1,083.08 0.369%
13.32 29.56 304.95 0.00 347.83 0.118%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
252.50 65.00 95.55 0.00 413.05 0.141%
210.61 216.19 0.00 0.00 426.80 0.145%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 3,320.43 0.00 40.00 3,360.43 1.144%
0.00 0.00 0.00 0.00 000  0.00%

949772 1344004 475716 982521 3752013 127779
9,849.60 13,132.80 13,213.60 13,294.40 49,490.40 16.854%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 1,169.91 1,169.91 0.398%
700.00 0.00 0.00 0.00 700.00 0.238%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
990.23 984.96 991.02 1,026.71 3,992.92 1.360%
1,018.13 959.20 965.38 1,061.04 4,003.75 1.363%
0.00 0.00 0.00 0.00 0.00 0.000%
1,869.62 965.86 962.10 965.86 4,863.44 1.656%
198.75 198.75 198.75 198.75 795.00 0.271%
(3.94) 0.00 136.56 45.52 178.14 0.061%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 3,209.00 0.00 0.00 3,209.00 1.093%
160.69 0.00 346.53 797.16 1,304.38 0.444%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 1,551.39 0.00 0.00 1,551.39 0.528%
8,032.76 1,382.70 2,755.70 1,267.86 13,439.02 4.577%
0.00 0.00 0.00 0.00 0.00 0.000%
602.26 12.04 0.00 0.00 614.30 0.209%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
28.93 33.13 33.13 33.13 128.32 0.044%
38.24 39.18 39.18 45.35 161.95 0.055%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 3,093.20 3,093.20 1.053%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 000  0.00%

2358527 2246901 1964195 2299889 8869512 302049
83877.20 8413145 5094156 7470024 29365045 100.0%

28.56% 28.65% 17.35% 25.44% 100%

27,354.39 (66,986.43) (18,653.44) 133,603.32 75,317.84 5
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el 1931

New Prague
Gorr CLus

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguegolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: ROBIN PIKAL, FINANCE DIRECTOR
SUBJECT: 2022 AUDITED GOLF FINANCIAL STATEMENTS

TODAY’S DATE: MAY 19, 2023

Attached are the following pages from the 2022 City of New Prague Annual Financial Audit Report as they pertain to the
Golf Course. Golf Board review only, no action needed. City Council reviewed/approved the FY22 Annual Audit on
Monday, May 1* at the regular council meeting.

Statement of Net Position (identified as page 100 firom the Financial Report)

Statement of Revenues, Expenses and Changes in Net Position (identified as page 101 from the Financial Report)
Statement of Cash Flows (identified as pages 102 fiom the Financial Report)

Presentation Slide: Golf Fund — Cash Flows from Operations & Cash Balances

Page 1 of 1



City of New Prague, Minnesota
Nonmajor Proprietary Funds
Combining Statement of Net Position
December 31, 2022

Assets
Current Assets
Cash and temporary investments
Receivables
Accounts
Inventories
Prepaid items
Total Current Assets

Noncurrent Assets
Capital assets
Land improvements
Buildings and structures
Infrastructure
Machinery and equipment
Construction in progress
Less accumulated depreciation
Total capital assets

Total Assets

Deferred Outflows of Resources
Deferred other post employment benefit resources
Deferred pension resources
Total Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounts and contracts payable
Current portion of advances from other funds
Accrued interest payable
Accrued wages payable
Accrued compensated absences payable
Customer deposits payable
Unearned revenue
Bonds payable - current
Total Current Liabilities

Noncurrent Liabilities
Accrued compensated absences payable
Bonds payable - net of current portion
Net pension liability
Other post employment benefits
Total Noncurrent Liabilities

Total Liabilities

Deferred Inflows of Resources
Deferred other post employment benefit resources
Deferred pension resources
Total Deferred Inflows of Resources

Net Position
Net investment in capital assets
Unrestricted

Total Net Position

Business-type Activities - Enterprise Funds

651 603 606
Storm Water
Ambulance Golf Utility Totals

§ 175185 $ 519,837 $ 837,880 $ 1,532,902
= 19,335 30,878 50,213

e 49,705 2 49,705

- 178 154 332
175185 589,055 868,912 1,633,152
= 910,290 - 910,290

= 1,094,511 = 1,094,511

- - 7,326,497 7,326,497

= 1,404,067 29,296 1,433,363

- - 430,491 430,491
= (2,742,905) (3,786,716) (6,529,621)

= 665,963 3,999,568 4,665,531
175,185 1,255,018 4,868,480 6,298,683

= 1,273 958 2,231

= 105,179 17,721 122,900

- 106,452 18,679 125131

516 22,921 362 23,799

2 23,187 2 23,187

< 5,391 15,243 20,634

- 5,494 676 6,170

- 57,890 - 57,890

= 130,733 & 130,733

- 103,000 94,616 197,616

516 348,616 110,897 460,029

= 11,311 = 11,311

5 201,920 998,999 1,290,919

- 269,281 57,747 327,028

. 4,796 3,609 8,405

- 577,308 1,060,355 1,637,663

516 925,924 1,171,252 2,097,692

- 1,226 923 2,149

= 6,176 888 7,064

= 7,402 1,811 9,213

= 501,874 2,905,953 3,407,827
174,669 (73,730) 808,143 909,082
§ 174669 8 428144 _§ 371409 _$ 4,316,909
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City of New Prague, Minnesota

Nonmajor Proprietary Funds

Combining Statement of Revenues, Expenses and Changes in Fund Net Position
For the Year Ended December 31, 2022

Operating Revenues
Sales
Cost of sales
Gross profit
Charges for services
Miscellaneous
Total Operating Revenues

Operating Expenses
Salaries and henefits
Supplies
Other services and charges
Insurance
Utilities
Depreciation
Total Operating Expenses

Operating Income (Loss)
Nonoperating Revenues (Expenses)
Investment income
Intergovernmental
Amortization of bond premium
Bond issuance costs
Interest expense
Total Nonoperating Revenues (Expenses)
Income (Loss) Before Transfers
Transfers In
Change in Net Position

Net Position, January 1

Net Position, December 31

Business-type Activities - Enterprise Funds

651 603 606
Storm Water
Ambulance Golf Utility Totals

$ S 466,590 $ = S 466,590
- (211,178) - (211,178)

- 255,412 - 255,412

- 805,580 397,312 1,202,892

20,186 - - 20,186
20,186 1,060,992 397,312 1,478,490

- 617,357 86,931 704,288

146 148,606 194 148,946

11,695 119,521 23,135 154,351

2,347 11,834 - 14,181

- 99,096 - 99,096

- 94,797 235,977 330,774

14,188 1,091,211 346,237 1,451,636
5,998 (30,219) 51,075 26,854

662 2,293 4,791 7,746

= 1,180 253 1,433

- 7441 2,705 10,146
- (5,164) (3,935) (9,099)
- (9,843) (34,679) (44,522)
662 (4,093) (30,865) (34,296)
6,660 (34,312) 20,210 (7,442)

- 121,270 - 121,270

6,660 86,958 20,210 113,828

168,009 341,186 3,693,886 4,203,081

§ 174,669 § 428144 § 3,714,096 S 4316909
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City of New Prague, Minnesota

Nonmajor Proprietary Funds

Combining Statement of Cash Flows (Continued on the Following Page)
For the Year Ended December 31, 2022

Cash Flows from Operating Activities
Receipts from customers
Payments to suppliers and vendors
Payments to and on behalf of employees
Other receipts
Net Cash Provided (Used)
by Operating Activities

Cash Flows from
Noncapital Financing Activities
State grants received
Transfers from other funds
Net Cash Provided (Used) by
Noncapital Financing Activities

Cash Flows from Capital Financing Activities
Payments on advances from other funds
Acquisition and construction of capital assets
Proceeds from debt instruments,

net of discounts/premiums
Principal paid on debt instruments
Interest paid on debt instruments
Issuance costs paid on debt instruments
Net Cash Provided (Used) by Capital
Financing Activities

Cash Flows from Investing Activities
Interest received

Net Increase (Decrease)
In Cash and Cash Equivalents

Cash and Cash Equivalents, January 1
Cash and Cash Equivalents, December 31

Cash and Cash Equivalents
Undesignated

Business-type Activities - Enterprise Funds

651 603 606
Storm Water

Ambulance Golf Utility Totals
$ - § 1263755 § 390315 $ 1,654,070
(14,250) (586,175) (45,231) (645,656)
= (584,634) (85,955) (670,589)
20,186 . - 20,186
5,936 92,946 259,129 358,011
- 1,180 253 1,433
- 121,270 - 121,270
- 122,450 253 122,703
- (26,460) (13,456) (39,916)
- . (405,383) (405,383)
- 230,831 176,247 407,078
- (93,000) (84,936) (177,936)
- (8,753) (34,679) (43,432)
- (5,164) (3,935) (9,099)
- 97,454 (366,142) (268,688)
662 2,293 4,791 7,746
6,598 315143 (101,969) 219,772
168,587 204,694 939,849 1,313,130
§ 175185 8§ 519837 _§ 837880 _$§ 1,532,902
§ 175185 8§ 519837 S8 837880 _$ 1,532,902
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el 1231

New Prague
Gorr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newnpraguegolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: JEFF PINT, GROUNDS SUPERINTENDENT
SUBJECT: MONTHLY DEPARTMENT REPORT - GROUNDS

TODAY’S DATE: MAY 16™, 2023

Golf Course is WET! The 4700 has been delivered.

The bill from Star Group (Napa) is high due to 3 customer carts needing batteries.
Addressing questions from last meeting;

1. Tree on #13 will be taken down when it is dry enough to get the lift truck.

2.  Cart path on #5 will be more than the $10K budgeted for special projects. I will find a company to
complete this year if approved.

RESPECTFULLY SUBMITTED,
JEFF PINT
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New Prague
Govr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguegolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: HOLLY WERNER, FOOD & BEVERAGE COORDINATOR
SUBJECT: MONTHLY DEPARTMENT REPORT — FOOD & BEVERAGE

TODAY’S DATE: MAY 16, 2023

May has already proven to be a busy month for us here at the Golf Club Restaurant and the Catering.

Even with the rain it has been very busy. We are starting to get our college kids back! Thank God!!

This week alone will will be having 3 events Friday, Saturday and Sunday.

We have our new menu up with a few changes, We will be having a salad of the week and also an
Appetizer of the week. At the end of April we started all of our leagues so it’s a full steam ahead operation!!

Respectfully,
Holly ] Werner
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New Prague
GoLr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguegolf,com

MEMORANDUM
TO: GOLF BOARD
FROM: KURT RUEHLING, GM / PGA PROFESSIONAL
SUBJECT: MONTHLY DEPARTMENT REPORT — GOLF OPERATIONS
DATE: MAY 19, 2023

The golf course has been very busy since opening on Thursday, April 1311

The new POS system is up and running...it is staff training and hiring continues. There are items that
need to be addressed almost every day, very time-consuming

As of today our system is showing 339 memberships sold with another 6 pending (making payments).
This is the first time we have been over 340 memberships in over 13 years! This increase has led to
additional hours of bookkeeping, reporting, organizing, and golf administration.

Working with The City to resolve a few reporting issues that have occurred during the conversion from
FORE to Lightspeed.

Leagues are very well attended, Men’s Club is still receiving new players, and outside events are gearing
up!! Very busy

RESPECTFULLY SUBMITTED,
KURT RUEHLING, PGA
GENERAL MANAGER / DIRECTOR OF GOLF
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New Prague
Gorr CrLus

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguegolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: ROBIN PIKAL, FINANCE DIRECTOR
SUBJECT: SOFTWARE UPDATE

TODAY’S DATE: MAY 19,2023

April 1* the Golf Course started utilizing their new software, Lightspeed which replaced Fore!. The Finance
Office is awaiting answers and a resolve on the following issues:
e Transactions that are not recorded in Lightspeed but funds have been received
Inaccurate reporting of amounts on restaurant reports
The A/R report starting balance doesn’t match the ending balance of Fore!
Golf deposits report does not match the ending balance of Fore!
Have not been able to identify a report or listing of a credits report that reconciles with balances from
Fore!
e Inventory reports (Clothing/Golf Merchandise) don’t match the ending balances from Fore!

The above items are needed to reconcile monthly financials and without a resolve, monthly financial reports are
not accurate and reduces financial integrity. Additional concern is an explanation to the auditors as we anticipate
they will request proof of reconciliation between the two systems as part of the 2023 audit. The Finance Director
and Accounting Technician have been in communication with Kurt regarding the items above. As of May 19"
there has not been a resolve.
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