MEETING MINUTES
New Prague Golf Board

New Prague (In-person and virtual via online GoToMeeting)
Gorr CLub Tuesday, May 25", 2021

est

The meeting was called to order online at 6:32pm by Golf Board President Tom Mach. The following
Board Members were present/online: Tom Mach, Jen Berglund (joined meeting at 6:38 after vote to
approve April Minutes), Joe Halbmaier, Den Gardner, and Rich Carlson. Board Member Kevin Cassidy
and Council Member Shawn Ryan were unable to attend. Others present/online: GPE Owner/Manager
Kurt Ruehling and City of New Prague Finance Director Patty Solheid.

e Approval of April 27", 2021 Meeting Minutes:

o A motion to approve April 27", 2021 Minutes was made by Board Member Carlson,

seconded by Board Member Halbmaier. Motion carried (4-0)
o Approval of Claims for Payment:

o Carlson asked about $45,000.00 under fertilizer/chemicals as opposed to the $35,000.
Finance Director Solheid clarified that the items do not “hit” the budget until they are
used as they are inventoried items. Solheid stated that saving occur buying in bulk and
some of the items will be used next year, typically.

o Carlson asked for clarification on rubber mats for turf, Manager Ruehling clarified them
being used to reestablish turf near cart paths

o A motion to approve Claims for Payment was made by Board Member Gardner,
seconded by Carlson. Motion carried (5-0)

o Review Monthly Income Statement and Balance Sheet (April 2021):

o Solheid indicated that the revenues are already at 33% of budget and expenses are only
at 17%, which is a very good position currently

o A motion to approve Monthly Income Statement and Balance Sheet was made by
Halbmaier, seconded by Board Member Berglund. Motion carried (5-0)

e Marketing Update:

o Ruehling discussed current marketing and promotions

o Mach would like staff to advertise/promote food specials, all agreed

o 90" Anniversary celebration was moved from 9/11/21 to 8/21/21, in conjunction with
the Club Championship

o Carlson offered to coordinate marketing items with Twitter, Facebook, and Instagram

o Ruehling began populating website with activities, will continue to update

e Golf Operation Update:

o Ruehling provided Board with great numbers YTD vs 2020

o Ruehling indicated that all leagues have begun and are well attended

o Golf staff welcomed back includes Taylor Ledwein and Lucy Nickolay




Grounds Operation Update:

o All present agreed that the golf course is in great shape

o Ruehling indicated that the bunker rakes and sand/seed bottles have returned to the
grounds. Board would like the ball washers put out as well...receiving lots of comments
on why they are not out. Ruehling will discuss with Superintendent Jeff Pint

o Board Members also inquired about cart directional signs on par 3 holes and benches?
Ruehling will discuss with Pint

o Board asked if a plan for stump removal was in place...Ruehling will discuss with Pint

o Board thanked Pint for including the Equipment List in the packet. They would like
items to be prioritized for June meeting

o Board asked if a plan was in place to repair/replace deteriorating cart paths. Pint will be
asked to provide a list of cart path priorities for the June meeting

o Board would like Pint to provide an estimate for expanding the forward tee box on #13
for the next meeting

Food & Beverage Update:

o Staff will unveil new menu soon
o Ruehling expressed concern regarding the current hard water conditions leading to the
ice machines. He has already received testing from the City and has Connelly Plumbing
scheduled to look at water softener
COVID-19 Update:

o Ruehling will continue to implement any new CDC guidelines at the golf course. With
mandates lifted, the comfortability of the customers will be first
2020 Audit — Patty Solheid:

o Solheid confirmed a great year in 2020. Auditors agreed. She indicated that positive
cash and positive net income make for a good audit.
o Many positive results were touched on, all in all a great year for the Golf Club
Golf Scholarship Proposal-Den Gardner

o Gardner presented information regarding a new scholarship initiative, headed by him,
to raise money...through private donations, to be awarded to a senior high school
golfer(s) from New Prague High School. First scholarship will be awarded following the
2021-2022 school year

o Many positive comments were made during discussion. The scholarship shall be
announced during the 90" Anniversary Celebration on August 21%, 2021

o Mach made a motion to approve the New Prague Golf Club Scholarship Initiative by Den
Gardner, with a working subcommittee, organized by Gardner that would report back to
the Board as needed. Halbmaier seconded the motion. Motion carried (5-0)

o Add to June agenda for any updates

Miscellaneous:

o Mach discussed Open Meeting Laws, Board will follow

o Mach and Board all expressed their gratuity to Joe Halbmaier for serving on the Board,
he did a great job and served the Club well!

o Mach announced the incoming Board Members: Rich Carlson...3 years, Tom Mach...2
years + partial, and Adam Brister...3 years. Mach also indicated that a 3" appointment is
still needed



o Gardner and Board would like Ruehling to organize a promotion of $90.00 for a
foursome, carts optional...to commemorate the 90 Anniversary year. Ruehling will set
the dates and communicate to City Administrator Mike Johnson with plans

o Berglund was excited to announce, along with Steffi Williams, plans for a Girls Fun Golf
Night on July 18", followed by a Mother/Daughter golf event on a different day. Board
all for it

o Ruehling announced the development of a New Prague Golf Club Junior Golf
Association, headed by Dan Puls, Simon Kallal, and Steffi Williams

e Adjournment:

o A motion to adjourn the meeting at 8:49 pm was made by Outgoing Board Member

Halbmaier, seconded by Mach. Motion carried (5-0).

Next Golf Board Meeting — June 22", 2021, 6:30pm

Respectfully submitted,

Kurt Ruehling, GPE
General Manager



