City of New Prague
Economic Development Authority

REGULAR MEETING AGENDA
NEW PRAGUE Wednesday, June 8, 2022, 7:30 A.M.
ATradition of Progress City Hall, 118 Central Avenue North, New Prague, Minnesota

Council Chambers, 2" Floor

CALL to ORDER

CONSENT AGENDA:

A. Approval of May 11, 2022 Regular Meeting Minutes

B. Approve Claims for Payment (June 2022): $242.54

C. Review Monthly Income Statement and Balance Sheet (May 2022)

BUSINESS RETENTION AND EXPANSION (BR&E) PROGRAM
STREET EXTENSIONS UPDATE

BUSINESS UPDATES —June 2022
EXECUTIVE DIRECTOR’S REPORT
MISCELLANEOUS

ADJOURNMENT

Next Meeting: Wednesday, July 13, 2022

OUR MISSION IS TO PROMOTE AND FACILITATE ECONOMIC DEVELOPMENT IN THE NEW PRAGUE AREA:

* Strengthen existing businesses and non-profits *
* Create an environment conducive to new economic development *
* Create long term funding strategy *

Brent Quast, President Term Ending 5/31/26 (*Partial Term)
Troy Pint, Vice President Term Ending 5/31/27
Eric Krogman, Secretary Term Ending 5/31/25
Nick Slavik Term Ending 5/31/24
Pete Sletten Term Ending 5/31/23

Duane J. Jirik, Mayor
Bruce Wolf, Council Member
Joshua Tetzlaff, City Administrator & Executive Director - 952-758-4401




City of New Prague Economic Development Authority

MEETING MINUTES

NEW PRAGUE Wednesday, May 11, 2022, 7:30 a.m.

1.

M

W

First Floor Conference Room, City Hall

The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Brent Quast, Duane Jirik, Troy Pint, Nick Slavik, and Pete Sletten

City Staff Present: City Administrator Joshua Tetzlaff and

Planning/Community Development Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop
Absent: Board Members Eric Krogman and Bruce Wolf

Consent Agenda - Minutes/Financials: Motion by Sletten, seconded by Pint to approve:
A. April 13, 2022 Meeting Minutes.
B. Claims for May 2022 — There was 2 claims for payment totaling $670.70
C. Financial Reports for April 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (5-0).

Business Retention and Expansion (BR&E) Program —President Quast informed the Board that the May
BR&E visit scheduled for today, May 11, 2022 with Hertaus Floors was cancelled. However, the visit with
Steel & Associates at 10:30 was still on as scheduled. City Administrator Tetzlaff provided updates from
the April visits to Busch Brothers and Urban Flea Market. Discussion took place between Board Members
and Staff regarding the visits.

Street Extensions — City Administrator Tetzlaff and Director Ondich explained that the cost for the
roadway extensions has continued to increase and will continue to do so. Staff recommended moving
forward with the roadway extensions. Cost estimates are between $850,000 to $950,000. Consensus of the
EDA was to move forward with the quotes.

Business Updates — May 2022 — Director Ondich presented the monthly Business Updates to the Board
including interest in lots in the Industrial Park. Jo Foust noted that the Scott County EDA may have a
funding opportunity for infrastructure costs in the Industrial Park.

Executive Director’s Report — City Administrator Tetzlaff commented on the monthly business filings
report for the City.

. Miscellaneous:

» Quast asked staff for a summary of the Community Baptist Church proposal for soccer fields.
Ondich explained a conditional use permit amendment was reviewed by the Planning Commission
at their April meeting and about 12 residents attended with concerns about noise, parking, and other
possible disruption to their residential properties. Ondich noted that the discussion was tabled to be
continued at the May Planning Commission meeting and that there are certain limitations per
Religious Land Use and Institutionalized Persons Act (RLUIPA).

. Adjournment — Motion by Pint seconded by Quast to adjourn the meeting at approximately

8:00 a.m. All voted in favor. Motion carried (5-0).

Respectfully Submitted,

Joshua M. Tetzlaff
City Administrator / EDA Executive Director



NEW PRAGUE EDA AND INDUSTRIAL PARK
BALANCE SHEET

May 31, 2022

EDA 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CASH - CHECKING $  182,970.34 $  197,064.47
CASH - M/M $  201,601.83 $  201,786.73
DUE FROM OTHER GOVERNMENTS S - S =
PREPAID OTHER S 145.74 S 18.34
TOTAL ASSETS $ 384,717.91 $  398,869.54
LIABILITIES
ACCOUNTS PAYABLE S 3,894.50 S 241.34
DUE TO OTHER FUNDS S . S =
TOTAL LIABILITIES S 3,894.50 $ 241.34
RETAINED EARNINGS $  380,823.41 $  398,628.20
TOTAL LIABILITIES & FUND EQUITY $ 384,717.91 $  398,869.54
INDUSTRIAL PARK 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CURRENT ASSETS:
CASH - CHECKING S 53,231.91 S 53,079.49
CASH - M/M $  100,800.95 $  100,893.39
DUE FROM OTHER GOVERNMENTS S = $ -
TOTAL CURRENT ASSETS $  154,032.86 §  153,972.88
NONCURRENT ASSETS:
LAND $  938,836.36 $  938,836.36
INFRASTRUCTURE S 88,675.68 S 88,675.68
LESS DEPRECIATION S (7,957.52) S (9,731.00)
TOTAL NONCURRENT ASSETS $ 1,019,554.52 $ 1,017,781.04
TOTAL ASSETS $ 1,173,587.38 $ 1,171,753.92
LIABILITIES
ACCOUNTS PAYABLE $ - S -
TOTAL LIABILITIES S - S -
RETAINED EARNINGS $ 1,173,587.38 $ 1,171,753.92
TOTAL LIABILITIES & FUND EQUITY $ 1,173,587.38 $ 1,171,753.92
$ - $ -

Prepared by: Robin Pikal, Finance Director
F:\EDA\2022\05 May for June Meeting\B-S & P&L May 2022 for 6.8.2022 meeting



NEW PRAGUE EDA AND INDUSTRIAL PARK
INCOME STATEMENTS
May 31, 2022

2022 2022 ADOPTED
EDA CURRENT YEARTO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
PROPERTY TAX $ - $ - $50,000.00 $  50,000.00
DELINQUENT PROPERTY TAX $ - S = $ S $ =
MISCELLANEOUS INCOME $ - $ 2.99 $ = $ (2.99)
INTEREST INCOME $ 13.91 $ 66.26 $  250.00 $ 183.74
REIMBURSEMENTS $ - $ - $ - $ =
TOTAL OPERATING REVENUE $ 13.91 $ 69.25 $50,250.00 $  50,180.75
OPERATING EXPENSES
WAGES PART-TIME $ = $ - $24,388.00 $  24,388.00
EMPLOYER CONT. PERA $ - $ . $ 1,830.00 S 1,830.00
EMPLOYER CONT.FICA $ - $ - $ 1,865.00 $ 1,865.00
HEALTH INSURANCE $ = $ - $ 7,215.00 S 7,215.00
DENTAL INSURANCE $ . $ = $  460.00 S 460.00
LIFE & S-T DISABILITY INS S S S - $ 84.00 $ 84.00
WORKER'S COMPENSATION INS $ - $ 173.00 $  130.00 $ (43.00)
SUPPLIES $ = S - $ 20.00 $ 20.00
REPAIRS & MAINT. SUPPLIES $ 5 $ - $  825.00 $ 825.00
CIVIL LEGAL FEES $ = $  2,430.30 $ 1,000.00 $  (1,430.30)
PROFESSIONAL SERVICES $ - $  1,500.00 $ - $  (1,500.00)
POSTAGE $ 8.45 $ 68.70 $  150.00 S 81.30
COMPUTER COMM/MAINT $ 2.62 $ 13.11 $ 10.00 $ (3.11)
TRAVEL, CONF, MILEAGE ALL $ . $ - $  150.00 $ 150.00
ADVERTISING & PUBLICATION $ = S 669.60 $ 1,000.00 $ 330.40
INSURANCES $ 1.10 $ 243.50 $ 245,00 $ 1.50
MISCELLANEOUS EXPENSE $ < $ = $ 50.00 $ 50.00
DUES & SUBSCRIPTIONS $ = $ = $  295.00 $ 295.00
SPECIAL PROJECTS $ = $ . $ 7,533.00 $ 7,533.00
TRANSFER-OUT $ 250.00 $ 1,250.00 $ 3,000.00 $ 1,750.00
TOTAL OPERATING EXPENSES S 262.17 $ 6,348.21 $50,250.00 $  43,901.79
NET GAIN OR (LOSS) $ (248.26) S (6,278.96) $ - S 6,278.96
2022 ADOPTED
INDUSTRIAL PARK CURRENT YEARTO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
INTEREST INCOME S 6.95 $ 33.13 $ < S (33.13)
TOTAL OPERATING REVENUE $ 6.95 $ 33.13 $ - $ (33.13)
OPERATING EXPENSES
ENGINEERING FEES $ - $ 146.00 $ = $ (146.00)
DEPRECIATION EXPENSE $ 147.79 S 738.95 $ 1,775.00 S 1,036.05
TOTAL OPERATING EXPENSES $ 147.79 $ 884.95 $ 1,775.00 $ 890.05
NET GAIN OR (LOSS) $ (140.84) $  (851.82) $ (1,775.00) S (923.18)

Prepared by: Robin Pikal, Finance Director

F:\EDA\2022\05 May for June Meeting\B-S & P&L May 2022 for 6.8.2022 meeting



APPROVAL OF BILLS FOR PAYMENT

6/8/2022
EDA

Name Description Amount
ROSS NESBIT AGENCIES, INC. AGENCY FEE $ 1.20
LEAGUE OF MN CITIES INSURANCE PROPERTY & CASUALTY INSURANCE $ 238.00
QUADIENT LEASING USA, INC POSTAGE MACHINE $ 3.34
Sub-Total EDA Payables $ 242.54

EDA-INDUSTRIAL PARK

Sub-Total EDA-Industrial Park Payables -
Grand Total Payables $ 242.54



MEMORANDUM

TO: EDA CHAIR AND BOARDMEMBERS

FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: STREET EXTENSIONS

DATE: MAY 5, 2022

For the last few months, the EDA has been discussing whether or not they would like to proceed with
building the street extensions and the trail extensions that were originally planned for the current phase
of the industrial park. SEH recommended, and City staff agreed, that instead of bidding the project out
with the Columbus Avenue N project this summer, the EDA may receive better bids if we were to bid
the project out during the summer to catch late season bids. This would change the timeline of the
project slightly.

Ideally under this method, any ground and road base work would be done in the fall. Then, after sitting
over the winter, the street would be finished in the spring. This would hopefully capitalize on ground
crews being available late fall and asphalt crews being more available in late spring. It would also
allow the road base to sit over the winter, which SEH informed us should help it to be rock solid by
the time the asphalt is poured.

Letting the road sit, unfinished, shouldn’t affect any local businesses as these would be dead-end streets
until further development takes place. Staff has spoken with Braith Auto, the one business who would
be adjacent to one of the street extensions and was told that it would not be a problem for them to
proceed in this manner.

SEH has informed staff it should be able to have the most recent estimates for road construction
available for the meeting on Wednesday (5/11) morning. At that time, it would be a decision for the
EDA as to whether or not to proceed.

Recommendation

Due to rising construction costs, staff recommends proceeding with the construction of the 6™ Avenue
NE and 8™ Avenue NE extensions.

Page 1 of 1
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June 2022 EDA Business Updates:

e 3 new home permits were issued in May (3 single family home and 0 townhome units). 6
residential home permits have been issued so far in 2022 (6 single family, 0 townhomes, 0

apartment units).

e Patty’s Place, located at 108 E. Main Street, closed on May 15%. It was purchased and was re-
opened on May 16" as Cedar Press Coffee Shop and Bookstore.

P:\EDA\Business Inventory\Monthly Updates\2022\June 2022 Business Updates.docx



