MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, June 27, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
June 27, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Tom Ewert, Dick Jordan, and
Bruce Wolf

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, June 27, 2022 at 3:30 p.m.

Today was noted as Commissioner Tom Ewert’s first Commission meeting. Commission and Staff
welcomed Commissioner Ewert.

2. APPROVAL OF AGENDA —Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner
Wolf to approve the May 23, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $343,032.61
B. The SMMPA Claim for Payment in the amount of $437,597.31
Motion carried (5-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Wolf and seconded by Commissioner Busch to accept all reports as
presented. Motion carried (5-0).

. 6. SMMPA BOARD OF DIRECTOR MEETING — May 11, 2022
Informational only, no action needed.

7. SMMPA BOARD OF DIRECTORS MEETING — June 8, 2022
General Manager Reimers reported on the following:
= SMMPA Staff continues to work on Future Generation that could be placed in New Prague.
= The Board reviewed the Risk Assessment that was presented by TEA (The Energy Authority)
regarding future energy purchases and sales in the MISO market zone. There is a growing
concern that future energy costs will be increasing due to the lack of coal deliveries and the
increasing cost of natural gas.

Page 1|2



7. SMMPA BOARD OF DIRECTORS MEETING — June 8, 2022 (continued)
= Resource replacement for the spring 2023 SHERCO shut down for scheduled maintenance is
in the works and will require a budget adjustment due to higher then planned cost of
replacement energy.

8. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
= 2022 Columbus Avenue N Project:
1. Feeder Line work has been completed and the crew will be installing the new streetlights
and wiring as the street section is being built.
2. Water Mains have been installed and tested up to First Street.
= Electric services have been installed to the new McDonalds and to the Utility Shop Addition.

9. OTHER BUSINESS:
= None

10. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the

June meeting at 4:12 p.m. Motion carried (5-0).

NEXT COMMISSION MEETING - MONDAY, JULY 25, 2022, 3:30 P.M.

Respectfully Submitted,
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