MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, June 28, 2021

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, June 28,
2021, at 3:30 p.m. at 300 East Main Street. The meeting also had an online option, via GoToMeeting.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, Brian Skok, and Bruce Wolf
PRESENT ONLINE: Commissioner Dan Bishop (Joined the meeting at 3:40 p.m.)
OTHERS PRESENT: General Manager (GM) Bruce Reimers, Finance Director Patty Solheid and

Electric Operations Superintendent (EOS) Ken Zweber

CALL TO ORDER - The meeting was called to order by Commissioner Vice President Dick Jordan on
Tuesday, May 25, 2021 at 3:30 p.m.

APPROVAL OF AGENDA —Motion was made by Commissioner Skok and seconded by Commissioner
Busch to approve the agenda. Motion carried 5-0.

MEETING MINUTES - A motion was made by Commissioner Busch and seconded by Commissioner
Wolf to approve the May 25, 2021 Meeting Minutes. Motion carried 5-0.

UTILITY & SMMPA BILLS: A motion was made by Commissioner Skok and seconded by
Commissioner Wolf on the approval of:

A. Accounts Payable in the amount of $108,121.59

B. The SMMPA claim for payment in the amount of $408,746.05

Motion carried 5-0.

FINANCIAL REPORTS A - C (Enclosed):
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Wolf and seconded by Commissioner Skok to accept all reports as
presented. Motion carried 5-0.

APPROVE THE SALE OR DISPOSAL OF SURPLUS PROPERTY: GM Reimers reviewed the
memo regarding the sale of decorative streetlights that have been removed from Main Street as part of the
2021 Main Street Reconstruction Project and explained that of the 84 lights removed, there are
approximately 20 light poles and fixtures that could be declared as surplus property and offered for sale to
the public at a cost of $100 to $200 depending on condition. GM Reimers said that he has also had the
City Attorney draft up a document releasing the City and Utility for any liability claims. A motion was
made by Commissioner Brian Skok and seconded by Commissioner Paul Busch to approve the sale and
disposal of surplus property. Motion carried 5-0.

DISCUSSION FOR STAFFING NEEDS PENDING THE RESIGNATION OF GENERATION
SUPERVISOR AND RETIREMENT OF LINE WORKER: GM Reimers informed the Commission
that Generation Supervisor Bob Heine had submitted a letter of resignation and will be taking a job with
SMMPA as their Regional Manager of Generation. Bob’s last day will be July 9™ and the Utility
Commission will need to advertise to fill this position. General Manager Reimers also said he was
informed by one of the Lineman of their intent to retire in the first half of 2022 and that Management Staff
would recommend hiring his replacement, yet this fall so that training of a new Lineman can get started.
After discussion, a motion was made by Commissioner Skok and seconded by Commissioner Busch to
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10.

11.

12.

authorize the hiring of these two positions.

SMMPA BOARD OF DIRECTOR MEETING - May 12, 2021
Informational only, no action needed.

SMMPA BOARD OF DIRECTORS MEETING- June 9, 2021
General Manager Reimers reported on the following:
=  SMMPA staff is working on Asset Retirement Planning for the SHERCO 3 and wind turbans that
are owned by SMMPA.
= The five-year forecast was presented and there are no big rate changes that will be needed.
=  SMMPA staff is looking into solar grid access for large solar customers.

GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
= Water Filter Plant #1 is back in service after replacing Main Street piping.
= Bonding for the Main Street Project and the Water Department portion of the Maintenance
Building will be about $2,165,000.
= Contracts for the Maintenance Building addition have been reviewed by the City Attorney, signed
and sent to Met-Con Construction. Construction is planned to begin in October with completion
scheduled for May of 2022.

OTHER BUSINESS:
= None

ADJOURN:
A motion was made by Commissioner Skok and seconded by Commissioner Busch to adjourn the June
meeting at 4:25 p.m.

NEXT COMMISSION MEETING — MONDAY, JULY 26, 2021, 3:30 P.M.

Respectfully Submitted,

Bruce Reimers
General Manager
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