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MEETING MINUTES 
NEW PRAGUE UTILITIES COMMISSION 

 Monday, May 22, 2023 
 

 

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, May 22, 2023, at  

300 East Main Street.  
 

PRESENT:  Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf 

 

ABSENT:  Commissioner Tom Ewert 
    

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and 

 Electric Operations Superintendent (EOS) Ken Zweber, and Water Supervisor Craig 

Novotny 

 
 

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on Monday, May 

22, 2023 at 3:29 pm.  
 

2. APPROVAL OF AGENDA – Motion made by Commissioner Jordan and seconded by Commissioner Busch to 

approve the agenda.  Motion carried (4-0). 
 

3. MEETING MINUTES - Motion made by Commissioner Wolf and seconded by Commissioner Jordan to 

approve the April 24, 2023, Meeting Minutes. Motion carried (4-0). 
 

4. UTILITY & SMMPA BILLS:  Motion made by Commissioner Busch and seconded by Commissioner Wolf on 

the approval of: 

A. Accounts Payable in the amount of $114,134.36; and 

B. The SMMPA Claim for Payment in the amount of $477,287.37. 

Motion carried (4-0). 
 

5. FINANCIAL REPORTS: 

A. Investment Report – The Investment Report was presented for review and approval. 

B. Financial Report – The Financial Report was presented for review and approved. 

C. Water & Kilowatt Hour Sales – The kilowatt and water sales were reviewed.  

Motion made by Commissioner Wolf and seconded by Commissioner Busch to approve all reports as presented. 

Motion carried (4-0). 
 

6. REVIEW OF 2022 AUDIT 

Finance Director Pikal and General Manager Reimers gave a review of the 2022 Financial Audit. The 

Commission requested that in future audit reviews that any audit deficiency findings be listed so that if it is 

utility-related they would be made aware of it. It was noted that the audit had been approved at the May 1, 
2023, Regular City Council meeting and that all of the financial statements were found to be accurate and 

free from material misstatement, whether due to fraud or error. 
 

7. MEMO: STAFFING ASSIGNMENT CHANGE 

General Manager Reimers and Finance Director Pikal reviewed a memo with the Commission recommending a 

staff assignment change. Currently, Kim Lee serves as the Purchasing and Inventory Clerk for several 

departments. Her new position will continue with the purchasing and inventory responsibilities but will also 

include administrative coordinator duties primarily being utility focused.  

Motion made by Commissioner Jordan and seconded by Commissioner Bishop to approve the staffing 

assignment of Kim Lee to Administrative Coordinator (Utility Focus) change along with the change in pay grade 

effective 7/1/2023. Motion carried (4-0).  
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8. DISCUSSION ON WATER MAIN REPLACEMENT AT 10TH AVE NE 

General Manager Reimers informed the Commission that on April 26, 2023, there had been a water main break in 

the 100 block of 10th Avenue NE and that when crews made the repairs it was discovered that the water main was 

in very poor condition and the replacement of the main needed to be considered in 2023. General Manager 

Reimers stated he had asked SEH engineering to provide some estimates on replacement options and cost. 

Following discussion, General Manager Reimers recommended that the Commission proceed having SEH draw 

up plans and specifications for the water main replacement and to advertise for bids. A motion was made by 

Commissioner Jordan and seconded by Commissioner Busch to proceed with the engineering and advertising for 

bids. 
 

9. SMMPA BOARD OF DIRECTORS MEETING – April 12, 2023 

General Manager Reimers reported on the following:  

A. Progress on the SHERC 3 power plant maintenance outage is on schedule with a planned June 1st in 

service date. 

B. The board reviewed financial reserves study. 

C. Quick Start extension agreements were approved for several cities. 

 

10. SMMPA BOARD OF DIRECTORS MEETING – May 10, 2023 

Informational only, no action needed.  
 

11. GENERAL MANAGERS REPORT: 

General Manager Reimers reported on the following:  

The CIP Projects for both the water and electric departments are in full swing and going well. Crews from 

Skluzacek Builders are replacing the metal on the Warehouse located north of the power plant. 
 

10.  OTHER BUSINESS: 

None 
 

11.  ADJOURN: 

A motion was made by Commissioner Jordan and seconded by Commission President Bishop to adjourn the May 

22, 2023, meeting at 4:42 p.m. Motion carried (4-0). 

 

 

NEXT COMMISSION MEETING – MONDAY, JUNE 26, 2023, 3:30 PM. 

 

 

Respectfully Submitted,  

            

 

 

_______________________________ 

Bruce Reimers 

General Manager 



NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

06/26/2023

VENDOR DESCRIPTION AMOUNT
1000 BULBS.COM WAREHOUSE LIGHTS $379.73

AAI GARAGE DOOR GARAGE DOORS $6,800.00

ACE HARDWARE & PAINT SUPPLIES $220.25

ACME TOOLS CONCRETE BLADE $359.32

GRINDER $129.00

AMARIL UNIFORM COMPANY FR CLOTHING $95.29

AMAZON CAPITAL SERVICES CONNECTORS $12.20

CORD $13.85

GARAGE DOOR WIRE $23.47

INK $36.01

LANYARDS $100.84

OFFICE SUPPLIES $71.82

PHOTO EYES $209.90

PLASTIC HOLDERS $16.34

SCREEN PROTECTOR $8.87

WOOD CHIPPER PART $10.20

ARVIG ANSWERING SOLUTIONS ANSWERING SERVICE $245.89

BEVCOMM TELEPHONE $104.91

BORDER STATES ELECTRIC SUPPLY COOLING TOWER REPAIR $14.03

HUB CLOSING PLATE  $105.30

NORTH COOLING TOWER PARTS $62.95

WAREHOUSE - OUTLET BOX $38.65

BOUND TREE MEDICAL, LLC AED PADS $324.78

BRAITH AUTO SPARK PLUG INSERT $87.55

BRUCE REIMERS GUARD RAIL - WAREHOUSE $520.00

CANNON TECHNOLOGIES, INC GATEWAY 801 $2,444.00

CEDAR BROOK GARDEN CENTER FLOWERS - POWER PLANT $136.00

CENTERPOINT ENERGY NATURAL GAS $5,506.30

COMPUTER TECHNOLOGY SOLUTIONS ARUBA CENTRAL SUBSCRIPTION $2,608.32

COMPUTER SUPPORT $1,811.82

LINE GARAGE CABLING $6,080.00

OFFICE 365 / FIREWALL $304.16

CORE & MAIN GASKET $103.29

HYDRANT EXTENSION $1,154.97

SUMP BASKET $267.07

TOOLS $189.00

DELEGARD TOOL CO. ZIP TIES $18.42

DENNY / DOTTY VONBANK WIPING RAGS $76.00

DGR ENGINEERING WEST SUB RTU $309.00

EGAN COMPANY PLC REPLACEMENT $34,350.00

SCADA - POWER & FILTER PLANT 3 $1,600.00

FASTENAL FALL ARREST REPAIR $432.96

FASTENAL COMPANY SKIDLOADER - BOLTS $8.68

FERGUSON ENTERPRISES INC GATE VALVE $317.81

FIRST BANK & TRUST DEPOSIT SLIPS $98.74

PAGE  1



NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

06/26/2023

VENDOR DESCRIPTION AMOUNT
GOPHER STATE ONE CALL LINE LOCATES $112.73

GRAINGER BATTERIES $25.69

COUPLINGS $52.54

HACH COMPANY TESTING SUPPLIES $283.54

HAWKINS, INC WATER PURIFICATION $10,523.67

INDUSTRIAL PNEUMATIC SYSTEM AIR COMPRESSORS $842.59

INTERSTATE CHIROPRACTIC, LLC EMPLOYMENT TESTING $90.00

K.A. WITT CONSTRUCTION WATER MAIN BREAK - 703 1ST ST $2,552.00

KURITA AMERICA INC TESTING SUPPLIES $21.31

LAKERS NEW PRAGUE SANITARY TRASH $120.82

LAKER'S NEW PRAGUE SANITARY MAY REFUSE REIMBURSEMENT $14,545.17

LUBE-TECH & PARTNERS, LLC DELVAC OIL $4,680.52

MACH LUMBER COMPANY WAREHOUSE REPAIRS $132.16

MCMASTER-CARR SUPPLY CO FITTING $137.73

PLUGS $29.70

METERING & TECHNOLOGY SOLUTIONS 3/4" BADGER METER BODY $2,844.04

METRO SALES, INC COPIER LEASE $53.75

MINNESOTA PUMP WORKS FILTER #3 - BACKWASH PUMPS $7,362.94

MN MUNICIPAL UTILITIES ASSOC 2023 SUMMER CONFERENCE $1,555.00

APPA SAFETY MANUAL $123.98

JOB TRAINING / SAFETY PROGRAM $3,000.00

NEON LINK ONLINE PAYMENT FEES $541.15

P. SKLUZACEK BUILDERS, INC. STEEL REPLACEMENT 301 E MAIN $66,976.00

POSTMASTER OF NEW PRAGUE JUNE UTILITY BILL POSTAGE $933.23

QUADIENT LEASING USA, INC. POSTAGE LEASE $234.31

QUILL CORPORATION PAPER & FOLDERS $191.56

RESCO SALCO SINGLE ARM $1,734.72

ROSS NESBIT AGENCIES AGENCY FEE $372.60

ROY E. HANSON JR. MFG REPLACE #6 AIR TANK $7,566.94

S&P GLOBAL RATINGS 2023A BOND $1,806.00

SALTCO SALT $35.00

SEH 10TH AVE WATER MAIN $4,644.00

ST. LOUIS MRO, INC DRUG TESTING $108.00

STASNEY ELECTRIC FREON $176.00

STUART C. IRBY CO. GROUND SLEEVE $5,160.00

THE ELECTRIC CONNECTION, LLC INK $129.99

TRENCHERS PLUS INC CHAINSAW BLADES $19.08

TYLER TECHNOLOGIES INCODE SOFTWARE $3,946.17

US BANK CIP 2020 $10,547.44

US BANK CREDIT CARD GENERATION SCHOOL $791.70

NORTHERN TOOL ADV $13.33

RPZ TESTING $602.45

US BANK EQUIPMENT FINANCE COPIER LEASE $607.69

USA BLUE BOOK DIAPHRAM $455.69

UTILITY CONSULTANTS SAMPLES $190.74
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

06/26/2023

VENDOR DESCRIPTION AMOUNT
VERIZON WIRELESS CONNECTION CARDS $60.07

TELEPHONE $624.42

VETERAN SHREDDING SHREDDING SERVICE $17.00

VOYAGER FLEET SYSTEMS FUEL $2,044.13

WESCO RECEIVABLES CORP. DECALS $1,625.75

WM MUELLER & SONS, INC. ASPHALT $375.22

ZIEGLER, INC. GENERATOR # 7 - LIGHTNING $2,435.96

ZORO TOOLS BEARINGS $40.08

DIGGER TRUCK - LIGHTS $53.74

MOP & BROOM HOLDER $41.60

TOTAL PAYABLES FOR APPROVAL: $231,999.33
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MEMORANDUM 

TO: New Prague Utilities Commission 
 

FROM: Bruce Reimers, Utilities General Manager 
  

DATE: June 22, 2023 
 

SUBJECT: Declaring the Official Intent of City of NEW PRAGUE to Reimburse Certain 

Expenditures from the Proceeds of Tax-Exempt Bonds or other Obligations and 

Establishing Procedures for Additional Declarations of Official Intent 

 

 
Due to premature failure of an existing water main, the NPUC has approved a replacement of 

approximately 1550’ of 10” water main, valves and service laterals running along the East side 

of 10th Ave NE for Main St to 4th St NE. This replacement project will also involve replacement 

and restoration of several feet of sidewalk, curb and turf. The following resolution states the 

intent to reimburse project expenditures as part of the next bond issue.   

 

Recommendation 

Commission considers approval of the associated Resolution #23-06-26-02. 

 

 

New Prague Utilities Commission 
In the Counties of Scott & Le Sueur 

 
118 CENTRAL AVENUE NORTH · NEW PRAGUE, MINNESOTA  56071 ·                                                 

PHONE (952) 758-4401 · www.ci.new-prague.mn.us · FAX (952) 758-1149 

 

Bruce Reimers 
General Manager 

http://www.ci.new-prague.mn.us/
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SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY  
Minutes of the Board of Directors’ Meeting 

May 10, 2023 
 

President Reimers called the meeting to order at 9:00 a.m. at the Lake City Sportsman’s Club in 
Lake City, Minnesota. 
 
Mr. Jensen, Lake City Utilities Director of Public Works, welcomed the members to Lake City. 
 
President Reimers introduced Glenn Anderson and Joe Kohlgraf, Mora Municipal Utilities. 
 
Mr. Geschwind introduced Chris Lover, Public Financial Management, and Heather Schmitz, 
SMMPA Financial & Planning Analyst I. 
 
Board Members Present: 
 
President Bruce A. Reimers, New Prague; Vice President Peter T. Moulton, Saint Peter; 
Secretary Roger E. Warehime, Owatonna; Treasurer James R. Bakken, Preston; T. Scott Jensen, 
Lake City; and Mark R. Kotschevar, Rochester. 
 
Board Member Present Via Conference Call: 
 
Mark E. Nibaur, Austin. 
 
Others Present: 
 
David P. Geschwind, Executive Director & CEO; Jerry M. Mausbach, Blooming Prairie; Miles 
Heide, Julie Zarling, Fairmont; Glenn Anderson, Joe Kohlgraf, Mora; Keith R. Butcher, 
Princeton; Charles B. Heins, Redwood Falls; Scott Nickels, Jeremy Sutton, Rochester; Jeffery D. 
Amy, Wells; Chris Lover, Public Financial Management; Beth A. Fondell, Naomi A. Goll, 
Joseph A. Hoffman, Mark S. Mitchell, and Heather B. Schmitz of the Agency staff. 
 
Others Present Via Conference Call: 
 
Shane Steele, Grand Marais; Michael B. Geers, Litchfield; and Chris Rolli, Spring Valley.  
 
#1 Agenda Approval: 
 
Mr. Moulton moved to approve the agenda, seconded by Mr. Jensen, passed upon a unanimous 
vote of the board members present.   
 
#2 Consent Agenda: 
 
Mr. Bakken moved to approve the consent agenda, seconded by Mr. Kotschevar, passed upon a 
unanimous vote of the board members present.   
 
APPROVED the April 12, 2023 board meeting minutes. 
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#3 Financial Reserves Study-Fondell/PFM: 
 
Ms. Fondell introduced Mr. Chris Lover, Public Financial Management, to provide the Financial 
Reserves Study results.  The Financial Reserves Policy (FRP), which is supported by the 
Financial Reserves Study, calls for a review of the reserve levels every three years.  The last full 
study was completed in 2020 and an update was done in 2021 to address risk areas impacted by 
COVID-19. 
 
Mr. Lover presented the results of the Financial Reserves Study. 
 
Recommendations 
Modify the target general operating reserves level from $58.0 million (current 2023 target after 
adjusting for inflation) to $49.5 million and retain the +/- 10% bandwidth. 
 
Discussion.   
 
Mr. Kotschevar suggested adjusting the inflation risk factor from the moderate level to less 
conservative level to avoid factoring inflation into multiple risk areas.  Mr. Lover accepted the 
suggestion and will modify the study accordingly, which will reduce the overall GOR target 
level by approximately $0.9 million. 
 
Capital Reserves 
Ms. Fondell reported that the Capital Reserves (CR) target was unchanged through the study, and 
it will be reviewed in a separate study in 2024 or 2025.  The CR study will focus on various 
future projects to be paid with cash reserves and the method of funding the CR after debt service 
coverage is reduced in 2027. 
 
The updated Financial Reserves Policy will be presented as an action item at the June board 
meeting. 
 
#4 Transmission Charge Billing Ratchet-Fondell:  
 
Ms. Fondell reported on the transmission charge billing ratchet. 
 
During the March 2023 board meeting, the board requested an action item to make a decision on 
the transmission charge ratchet no later than the June board meeting.  Based on feedback during 
the March board meeting, Agency staff performed additional analysis using a three-year rate 
transition period to gradually eliminate the current 100% ratchet for transmission billing.  The 
new rate structure during the transition period would consist of two components:  one based on a 
100% ratchet from the prior summer CP (ratchet charge) and another based on monthly CP 
demand (CP charge). 
 
Transmission rates will be reviewed each year in conjunction with the annual budgeting process 
to evaluate if revenues are in alignment with revenue requirements.  Should future transmission 
rate changes be needed during the three-year transition period, both the ratchet charge and the CP 
charge would be adjusted accordingly, on a percentage basis. 
 
Ms. Fondell thanked Ms. Schmitz for her efforts on this project. 
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Discussion. 
 
Mr. Warehime moved to approve the transmission charge billing ratchet transition over a three-
year period, effective beginning with the 2024 rates, seconded by Mr. Moulton, passed upon a 
unanimous vote of the board members present.   
 
After a short break, the board reconvened at 10:29 a.m. 
 
#5 Electric Vehicle Charging Rate Incentive-Hoffman:  
 
Mr. Hoffman reported on the electric vehicle charging rate incentive. 
 
In 2018, the Agency initiated discussions with the members about SMMPA’s role in promoting 
the adoption of electric vehicles (EV).  This decision led to the development of the SMMPA EV 
charging network. 
 
The Agency developed a draft EV charging incentive program, which would provide a payment 
to a customer for enrolling in a member utility’s EV charger rate or load control program.  The 
member would provide a one-time rebate of $200 to EV owners who enroll in their EV charger 
rate or load control program (one rebate per household).  SMMPA would reimburse the member. 
 
Discussion. 
 
SMMPA will send to the members the 2022 data of how many EVs are registered in the State of 
Minnesota. 
 
#6 Mora Landfill Gas-Mitchell: 
 
Mr. Mitchell reported on the Mora landfill gas generator (1.6 MW), which began commercial 
operation in April 2012.  The energy production from the unit has been lower than expected, 
primarily due to lack of gas supply from the landfill.  In 2022, the unit only operated at a 31% 
capacity factor.  In addition, in December 2022, an oil sample test from the generator step-up 
transformer showed high levels of combustible gas.  The unit was removed from service and the 
transformer was de-energized due to concerns about the transformer failing.  The low energy 
production and cost of replacing the transformer prompted an economic evaluation to determine 
if the Agency should continue to operate the unit. 
 
Mr. Mitchell presented the results of the economic analysis that showed that investing in a 
replacement transformer and continuing to operate the unit is justified even at low production 
levels. 
 
Discussion. 
 
Next Steps 
 Talk to landfill operator to stress importance of gas production and confirm they will 

commit resources to improve operations for the long-term before we commit to further 
investment. 
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 Work with consulting engineer to try to quantify the risks of placing problem transformer 
back in service until replacement transformer can be installed. 

 Return transformer and generator to service if safe and feasible. 
 Broaden search for available replacement transformer to try to expedite replacement. 
 If no replacement transformer is available, determine most economic and timely 

alternative to pursue and install. 
 
#7 Quick Start Agreements-Mitchell:  
 
Mr. Mitchell reported on the Quick Start Capacity and Energy Purchase Agreement Extension. 
 
The Quick Start Agreements with Blooming Prairie, North Branch, Princeton, and Saint Peter 
expire December 31, 2023, and the Agency must provide formal notice of extension by June 30, 
2023. 
 
Mr. Warehime moved to authorize the Agency to provide formal notice no later than June 30, 
2023 to Blooming Prairie, North Branch, Princeton, and Saint Peter extending the terms of the 
Quick Start Agreements that expire December 31, 2023 for five years at current capacity 
payment of $3/kW-month, seconded by Mr. Bakken, passed upon a unanimous vote of the board 
members present.   
 
New Quick Start Additions 
Mr. Mitchell stressed the importance of member generation as part of the Agency’s generation 
portfolio and reported that the Agency needs additional capacity as identified in the SMMPA 2.0 
analysis and the 2021 Integrated Resource Plan (IRP).  The IRP showed a need for 12 MW of 
additional quick start generation, and Blooming Prairie, Litchfield, New Prague, Princeton, 
Redwood Falls, and Saint Peter expressed interest in adding new generation.  The Agency has 
met with each of these members to explore how new resources might be added.   
 
Mr. Mitchell discussed changes that have taken place since the last IRP was developed, including 
increases in costs of renewable resources and proposed changes to the amount of capacity credit 
MISO will give solar generation.  He discussed the need to re-evaluate the conclusions of the 
IRP to reflect these changes and the possibility that the Agency may need significantly more 
dispatchable generation than the 12 MW currently being considered.  Mr. Mitchell indicated that, 
even though refreshed analysis may show a larger need for new generation, the addition of more 
quick start generation will likely still be part of the solution because it helps meet Agency needs 
while also addressing reliability concerns in member communities. 
 
Discussion. 
 
Next Steps 
 Complete preliminary analysis of changes to the IRP resource mix to develop a 

reasonably clear view of long-term resource additions 
 Identify if quick start additions fit with a “no regrets” capacity plan 
 Targeting July board meeting for an IRP update (SMMPA 2.1) and recommendation on 

quick start additions 
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#8 Confidential Board Report Summary-Mitchell: 
 
Mr. Mitchell summarized the confidential board report. 
 
Government Affairs/Member Services Report-Hoffman: 
 
Mr. Hoffman summarized the government affairs/member services report detailed in the board 
book. 
 
SMMPA Member Orientation 
A SMMPA member orientation will be scheduled in the upcoming months. 
 
Load Reduction Public Appeals - MISO/NERC Energy Emergency Alert Notification Assistance 
Working with Solutionary Marketing to design a program that would provide compliance with 
the public appeals requirements during energy emergency alert events. 
 
Email Phishing Program Update 
Unable to find a workable large group solution with KnowBe4 to provide the email test phishing  
service to the members.  Exploring a similar offering with NINJIO or other vendors. 
 
Operations Report-Mitchell: 
 
Mr. Mitchell reported: 
 
Sherco 3 Outage Update 
The Sherco 3 planned outage has gone well, and the unit is scheduled to return to service on or 
before June 1, 2023.  The intermediate pressure (IP) turbine was repaired and reinstalled, and 
after some initial issues with the new feedwater heaters, the installation went well.  The 
increased cost of the unanticipated IP turbine repair is estimated to be $1 million, and SMMPA’s 
share is $400,000. 
 
EPA Good Neighbor Coalition Update 
The Minnesota coalition filed a request for reconsideration of denial of the Minnesota State 
Implementation Plan, with the Environmental Protection Agency (EPA).  At the same time, the 
coalition filed a similar request in the Eighth Circuit Court in the event EPA denies the request.  
Activities continue on both the regulatory and judicial fronts. 
 
Market Price Update 
A graph of recent natural gas and on-peak electricity prices was discussed. 
 
Financial Report March 2023-Fondell: 
 
Ms. Fondell summarized Agency financial results through March as provided in the board  
book materials.   
 
2022 Financial Statement Reconciliation 
A summary of the significant transactions that were recorded after distribution of the preliminary 
December 2022 financial statements was reviewed. 
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Sherco 3 Post-2030 Analysis 
The Sherco 3 post-2030 analysis will be presented at the June board meeting. 
 
Taxable RCA Borrowing 
A taxable Revolving Credit Agreement draw of $5 million is scheduled for May 11, 2023 to 
assist with April hedge purchases and property taxes.  During the summer months, the taxable 
borrowed balance will be paid down if cash becomes available. 
 
Energy Cost Adjustment Results 
An additional Energy Cost Adjustment line appears on members’ April bills due to a member’s 
revised meter readings for half of February and all of March. 
 
Energy Cost Adjustment Graph Budget vs. Actual 
Ms. Fondell reviewed a graph displaying the monthly 2023 Energy Cost Adjustment (ECA) 
budget and actual ECA data for February and March.  March’s net energy costs were lower than 
budget, resulting in fewer ECA charges passed through to members.  This graph will be updated 
each month and included in the board meeting financial report. 
 
President’s Report: 
 
There was no report. 
 
Executive Director & CEO’s Report: 
 
Mr. Geschwind reported: 
 
 SMMPA Board Retreat:  An email will be sent with potential dates to schedule the 

upcoming SMMPA Board Retreat. 
 
 Infrastructure Grant Funds:  Last week SMMPA submitted an application for 

infrastructure grant funds.  
 
 Recent Joint Action Agency Discussion:  APPA recently hosted their quarterly joint 

action agency call.  It was clear from concerns expressed during the call that RTO 
capacity accreditation and availability is a regional concern.  Some joint action agencies 
discussed difficulties they’ve had in trying to purchase capacity, indicating that some 
received no offers for capacity in response to their RFPs. 

 
Member Forum: 
  
None. 
 
Other Business: 
 
There was no other business. 
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Adjourn: 
 
A motion to adjourn the meeting was made by Mr. Jensen, seconded by Mr. Bakken, passed 
upon a unanimous vote of the board members present.     
 
The meeting was adjourned at 12:10 p.m. 

 
 

_____________________________ 
Secretary 

 
 



2022-001 Segregation of Duties  

Condition:   During our audit we reviewed internal control procedures over payroll, disbursements, cash 
receipts, utility billing and investments and found the City to have limited segregation of duties in 
these areas as noted below. 

Criteria:   There are four general categories of duties:  authorization, custody, record keeping and 
reconciliation.  In an ideal system, different employees perform each of these four major 
functions.  In other words, no one person has control of two or more of these responsibilities. 

Effect:   The existence of this limited segregation of duties increases the risk of fraud  

Cause:   Currently, the Finance Director has control of payroll checks, sets up and maintains all employee 
records, issues checks to employees, initiates payroll transfers for direct deposit, and approves 
payroll. The Accounting Technician runs the payroll, posts activity to the general ledger and 
prepares the payroll tax returns. The Finance Director and Accounting Technician alternate the 
reconciliation of bank accounts.   

Recommendation:   We recommend the City review the spreadsheet provided to see if any duties can be adjusted to 
properly segregate the four categories of duties. It is important that the Council is aware of this 
condition and monitors all financial information. 

Management Response: 

The City has already taken measures to attempt to comply even though they are relatively small and the number of 
clerical/bookkeeping staff they can employ is limited.  The Council has addressed this circumstance by active 

ew of financial statements and 
budget comparisons. 

Updated Progress from Prior Year: 

No update from the prior year. 

Internal Control Over Disbursements 

Cause:  The Accounting Technician maintains the signature plate, sets up and maintains vendors, posts 
to the general ledger, prepares checks, and maintains accounts payable records. The Planning 
Technician Receptionist opens mail and mails checks to vendors. The Purchase/Inventory Clerk 
matches invoices to purchase orders and maintains the purchase journal. The Finance Director 
and Accounting Technician alternate the reconciliation of the bank accounts. 

 
Recommendation:  We recommend the City review the spreadsheet provided to see if any duties can be adjusted to 

properly segregate the four categories of duties. It is important that the Council is aware of this 
condition and monitors all financial information. 

Management Response: 

The City has already taken measures to attempt to comply even though they are relatively small and the number of 
clerical/bookkeeping staff they can employ is limited.  The Council has addressed this circumstance by active 

ular 
review of bank reconciliations and budget comparisons.  The duties of setting up and maintain vendors, opening the mail, 
maintaining the general ledger, preparing checks, and mailing the checks have been separated as much as allowed with 
the limited number of staff.   

Updated Progress from Prior Year: 

No update from the prior year. 
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2022-001  Segregation of Duties (Continued) 

Internal Control Over Cash Receipts 
 

Cause:  The Planning Technician Receptionist opens mail and takes deposits to the bank. The Billing 
Clerk receives and endorses checks/currency  and prepares the deposit.  
 

Recommendation:  We recommend the City review the spreadsheet provided to see if any duties can be adjusted to 
properly segregate the four categories of duties. It is important that the Council is aware of this 
condition and monitors all financial information. 

 
Management Response: 

 
The City has already taken measures to attempt to comply even though they are relatively small and the number of 
clerical/bookkeeping staff they can employ is limited.  The Council has addressed this circumstance by active 

financial statements, regular review 
of bank reconciliations and budget comparisons. 

 
Updated Progress from Prior Year: 

 
No update from the prior year. 

Internal Control Over Utility Billing 
 

Cause:  The Billing Clerk sets up and maintains customers and rates, generates billing statements, mails 
billing statements, and prepares the deposit.  
 

Recommendation:  We recommend the City review the spreadsheet provided to see if any duties can be adjusted to 
properly segregate the four categories of duties. It is important that the Council is aware of this 
condition and monitors all financial information. 

 
Management Response: 

 
The City has already taken measures to attempt to comply even though they are relatively small and the number of 
clerical/bookkeeping staff they can employ is limited.  The Council has addressed this circumstance by active 

 regular review 
of bank reconciliations and budget comparisons. 

 
Updated Progress from Prior Year: 

 
No update from the prior year. 

Compliance and Other Matters  

ree of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed one instance of 
noncompliance or other matters that are required to be reported in accordance with Government Auditing Standards 
described below as item 2022-002. 
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UPDATE  Utilities Commission Meeting  

MSA TEAM: 

Chris Janson, Principal in Charge       cjanson@msa-ps.com 

Claire Michelson, Project Manager  cmichelson@msa-ps.com 

Emily Herold, Project Planner     eherold@msa-ps.com 

 

DATE: 

June 15th 2023 

 

NEW PRAGUE COMPREHENSIVE PLAN UPDATE 
 
Background 
MSA has been working with City staff and the Steering Committee to update the City’s Comprehensive 
Plan. Thus far we have kicked off various community input activities including an online crowdsource 
map, online community input survey, and held an in-person community input workshop.  
 
All of the links to the community engagement opportunities and additional background on 
comprehensive planning can be found at newpragueplan.com. As the planning process progresses, 
we will continue to update the website to include drafted goals and policies, implementation strategies, 
a new future land use map, and other relevant information. Please visit the website and encourage 
others to visit newpragueplan.com to take the survey and stay up-to-date with the project’s progress. 
 
Focus Group Activity 
As part of the community engagement process, the project team is facilitating stakeholder interviews 
through focus groups with various members from the community. The Utility Commission’s perspective 
on top opportunities and challenges within the City, particularly as it pertains to future growth and 
development, is an essential piece of the community feedback. During the June 26th meeting, please 
discuss the following questions: 
 

1. What type of existing facility maintenance is needed in the short term (1-3 years)? What about 
longer term (4-8 years)? 

2. What is the city’s biggest challenge in terms of existing utilities? Expansion? Cost? Land 
availability? State level policies? 

3. What projects have been successful in the past years? 
4. What projects have been unsuccessful, if any? 
5. If given $10 million for the betterment of New Prague, how would you spend it? 
6. If given $100,000 for the betterment of New Prague, how would you spend it? 

 
Next Steps 
We are currently scheduling the next Steering Committee meeting to present the community 
input we have gathered so far and our initial analysis of existing conditions. The project team 
will be hosting another community workshop this summer and would love to have your 
attendance at that event. We will send out additional information when that workshop is 
scheduled. 

 
 




