NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

MEMORANDUM
TO: BOARD PRESIDENT AND GOLF BOARD
FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: GOLFCLUB BYLAWS
DATE: JULY 19, 2023

In my time with the City of New Prague and meeting with the Golf Board, the Board has had questions
numerous times about what it is able to do as a Board and what the Board should be pursing. Looking into the
powers given to the Board, | was unable to find any bylaws of any sort or specific powers given to the Board.

To that end, | have put together a first draft of powers as | see them. Ultimately, the City Council is the one
who gives power to the Golf Board and will have to approve any bylaws for the Boards. | would like the Golf
Boards opinion though on the Bylaws so that it is aware of what the City Council is discussing.

Please review the attached Bylaws and be prepared to discuss and give an opinion. | am not necessarily looking
for a full recommendation to approve right now but instead would like to have a discussion so that revisions
can be made, if necessary. If the Golf Board is ready to move on the attached version, it may certainly do that
as well.

Recommendation
I recommend reviewing the first draft of the Golf Board Bylaws.
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RESOLUTION #23-04-17-05

AMENDING AND RESTATING THE RESOLUTION
ESTABLISHING THE NEW PRAGUE GOLF BOARD

WHEREAS, pursuant to Chapter 2, Section 2.02 of the Home Rule Charter, the City Council has
the authority to establish boards and wishes to operate and manage the New Prague
Golf Club; and

WHEREAS, in January 1995, the City passed Resolution #95-1-3-4, establishing the New
Prague Golf Board; and made amendments to that establishing resolution with
Resolutions #97-11-3-2 and #08-04-21-09; and

WHEREAS, the City wishes to modernize and update the rules and powers by which the Golf
Board operates.

NOW, THEREFORE, THE CITY OF NEW PRAGUE RESOLVES:

SECTION 1. APPOINTMENT OF THE GOLF BOARD FOR THE CITY OF NEW PRAGUE,
MINNESOTA

Section 1.1. Establishment of Golf Board. There is hereby established a board, to be known
as the New Prague Golf Course Board (the “Board”). The Board shall have all the powers,
duties, and responsibilities as set forth within this Resolution.

Section 1.2. Purpose. The appointment of a Board, pursuant to the provisions, restrictions,
and regulations contained herein, is intended to provide the City with a board comprised
of representatives from City Government and City residents capable of overseeing the
operations of the New Prague Golf Club and directing growth of the Golf Club. The Board
shall be under the authority of the City Council.

Section 1.3. Responsibility. The Board shall have primary responsibility for oversight of
the Golf Club budget, to direct golf facility policy development, and lead in the planning
for growth, development, and improvements of the Golf Club.

SECTION 2. COMPOSITION OF THE GOLF BOARD

Section 2.1. Composition. The seven members of the Golf Board shall be selected or
appointed as follows:

a) One Golf Board member shall be appointed by the City Council.

b) The City Council may appoint the remaining Golf Board members to serve at
large. To be eligible for appointment, a person must either be a resident of New
Prague or have an interest in the continued development of the New Prague
Golf Club. No more than two (2) non-residents may serve on the Board.

c) The City Council has the final discretion as to who may serve on the Board in
the best interest of the New Prague Golf Club and New Prague community at
large.
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Section 2.2. Terms. All terms are for four years. The City Council shall set the term of the
board members who are members of the City Council to coincide with their term of office
as members of the City Council. All terms shall expire at the City Council meeting at which
the Board appointments are made.

Section 2.3. Compensation and Reimbursement. Board members shall be reimbursed for
actual expenses as determined and approved by the City Council.

Section 2.4. Vacancies. A vacancy is created in the membership of the Board when a City
Council member of the Board ends Council membership or when a Board member’s
service is terminated prior to the end of a term. A vacancy for this or another reason must
be filled for the balance of the unexpired term. To fill the vacancy, the Mayor shall
recommend an appointment and City Council shall approve.

Section 2.6. Removal for Cause. A Board member may be removed by the City Council
should the City Council determine that a Board members involvement is no longer in the
best interest of the New Prague Golf Club or New Prague community at large.

SECTION 3. ORGANIZATION MATTERS

Section 3.1. Staffing. The City Administrator and Golf Club Director shall serve as the
staff liaisons for the Board. All other required Board staffing will be appointed by the City
Administrator from the City of New Prague staff, for purposes of technical assistance,
accounting, purchasing supplies, etc., as needed for operation of the Board.

Section 3.2. By-Laws. The Board may adopt bylaws and rules of procedure.

Section 3.3. Officers. The Board shall elect a president, a vice-president, a treasurer, a
secretary, and an assistant treasurer. The Board shall elect the president, vice-president,
treasurer, and secretary annually. A board member must not serve as president and vice-
president at the same time. The other offices may be held by the same board member. The
offices of secretary and assistant treasurer need not be held by a board member.

Section 3.4. Public Money. Board money is public money.

Section 3.5. Legal Services. The Board shall use the services of the City Attorney for its
legal needs. The City Attorney is its chief legal advisor.

Section 3.6. City Purchasing. The Board may use the facilities of the City’s purchasing
department in connection with construction work and to purchase supplies, equipment, or
materials.

Section 3.7. Delegation of Power. The Board may delegate to one or more of its agents or
employees powers or duties as it may deem proper.

Section 5.7 Employment. The Board shall comply with the City’s administrative and
employment practices.

SECTION 4. FINANCIAL MATTERS
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Section 4.1. Budget to the City. The Board shall annually submit its budget to the City
Council for approval. The budget must include a detailed written estimate of the amount
of money that the Board expects to need from the City to perform its business during the
next fiscal year.

Section 4.2. Fiscal Year. The fiscal year for the Board shall be the same as the City.

Section 4.3. Report to City. Annually, at a time and in a form fixed by the City Council,
the Board shall make a written report to the Council giving a detailed account of its
activities and of its receipts and expenditures during the preceding calendar year, together
with additional matters and recommendations it deems advisable for the operations of the
Golf Club.

Section 4.4 Funding. It is intended that activities related to the New Prague Golf Club be
funded primarily through user charge and there shall be established one or more enterprise
funds to account for such activities. Any funding that is transferred to the New Prague Golf
Club from other City funds is intended to be temporary in nature and not a permanent
source of funding.

Section 4.5 Transfer of Funds. Except when previously pledged by the Board, the City
Council may by resolution require the Board to transfer any portion of the reserves
generated by activities of the Golf Club that the City Council determines are not necessary
for the successful operation of the Golf Club to the debt service fund of the City, to be used
solely to reduce tax levies for bond indebtedness of the City.

SECTION 5. SCHEDULE OF POWERS

Section 5.1. Operations and Management. The Board shall have authority to operate and
manage the New Prague Golf Club, working in conjunction with the City Administrator,
and their designees, within the confines of the budget that is approved by the City Council.

Section 5.2. Acquisition of Property. No property may be leased, purchased, gifted,
devised, or condemned by the Board without prior approval by the City Council.

Section 5.3. Future Planning. The Board shall be responsible for drafting and keeping a
future planning document. This document will include, but not be limited to, expected
future projects, sources of funding, and timelines for completion.

Section 5.4 Improvement Contracts. The Board may enter into contracts for improvements
at the New Prague Golf Club for amounts of less than $50,000 if the amount is within the
approved budget of the Golf Club and within the approved future planning document if the
golf fund has the available balance to support improvement. Any contracts for
improvements that do not meet these criteria must be approved by the City Council.

Section 5.5. Studies, Analysis, and Research. The Board may study and analyze needs of
the Golf Club, and ways to meet those needs.
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Section 5.6. Public Relations. To further advance its purpose, the Board may: (1) join an
official, industrial, commercial, or trade association, or other organization concerned with
the purpose; (2) have a reception of officials who may contribute to advancing the Golf
Club and its operations; and (3) carry out other public relations activities to promote the
City and the Golf Club.

SECTION 6. DEBT ISSUANCE.

Section 6.1. Debt Issuance. The Board cannot issue debt obligations without prior approval
of the City Council.

Section 6.2. Pledge. All bonds issued by the City Council for the debt obligations of the
Golf Club must be secured by the full faith, credit, and resources of the City.

SECTION 7. SALE OF PROPERTY

Section 7.1. Power. The Board may not sell and convey property owned by the City without
prior approval by the City Council.

SECTION 8. DATE EFFECTIVE

Section 8.1. Adoption. This resolution shall be adopted upon affirmative vote of the
majority of the City Council.

Section 8.2. Effect. This resolution shall be in full force upon its adoption and shall
continue until such a time as it may be amended or rescinded by the City Council.

Section 8.3. Conflicts. Any conflicts arising out of the conduct and operation of the Board
shall be resolved with reference to Minnesota Statutes, and if there arises any conflict
between this resolution and Minnesota Statutes, Minnesota statutes shall prevail.

Date Adopted: 9/18/2023

New Prague City Council

Duane J. Jirik
ATTEST:

Joshua M. Tetzlaff
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NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

MEMORANDUM
TO: BOARD PRESIDENT AND GOLF BOARD
FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: GOLF MANAGER CONTRACT DISCUSSION

DATE: JULY 19, 2023

I would like to have a discussion with the Golf Board regarding Kurt’s performance over the last year. This is
going to become a standing July item each year so that, prior to considering a contract for the new year, the
Board can have a discussion on performance, things that are going well, and things that need some work. The
plan is for this to be a discussion involving only the Board and the City Administrator.
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1931

New Prague
Gorr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newnpraaueaolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: JEFF PINT, GROUNDS SUPERINTENDENT
SUBJECT: MONTHLY DEPARTMENT REPORT - GROUNDS

TODAY’S DATE: JULY 18™ 2023

The tee mowers are in MN and should be delivered by August 15™.

We are currently working with the city to purchase a stump grinder. Quotes submitted in packet.
We are working on the pumphouse on 18 with Quality Flow Systems. (Local business) It will be
beneficial to have it up and running so we can work with the Utility department to help during high
demand times.

Mulch has been added to the flower beds around the course.

Starting next month we will begin aerification on the course. Solid tines. Little to no disruption.

RESPECTFULLY SUBMITTED,
JEFF PINT
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VV , Investment Proposal (Quote)
vermecr RDO Equipment Co.

11030 Holly Lane N
Dayton MN, 55311
Phone: (763) 294-7800 - Fax:

Proposal for: Investment Proposal Date: 711112023
NEW PRAGUE GOLF CLUB Pricing Valid Untii; 7/2512023
400 LEXINGTON AVE 8 Deal Number: 1676730
NEW PRAGUE, MN, 5660712400 Customer Account#: 3124032
SCOTT Account Manager: Colin Shoen
Phone: (952) 890-6144

Fax: (952) 890-7046

Emall: cshoen@rdoequipment.com

Equipment Information

Quantity Serlal Number Hours Status / Year / Make / Model Cash Price
Stock Number {(approx.)  Additional ltems

1 1VRU112BCP1001835 0 New 2023 VERMEER SC382 $38,618.00
X371213

S5C382080 SC382 CHIP BLADE OPTION
S$C382012 SC382 WITH BRIGGS & STRATTON GAS EFI ENG,

Equipment Subtotal: $38,618.00
Purchase Order Totals
Balance: $38,618.00
MN STATE TAX: $2,654.99
MN SPECIAL TAX: $96.54
Sales Tax Total: $2,751.53
Sub Total: $41,369.53
Cash with Order: $0.00
Balance Due: $41,369.53
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ROBUST CUTTING POWER. The SC382 is
equipped with a 37 hp (27.6 kW) Briggs and Stratton

Vanguard engine, giving you power straight to the
stump.

3

OPTIONAL HYDRAULIC PUSH BLADE, The
optional hydraulic push blade on the SC382
simplifies jobsite cleanup by helping maneuver
processed material.

Ed ¢ &4 -~ VERMEER.COM

STANDARD FOUR WHEEL DRIVE. Four-whee! OPTIMIZED WHEEL. The SC382 stump cutter
drive comes standard on the SC382, It offers
traction and maneuverability in difficult transport
conditions,

wheel has an optimized profile and tooth pattern to

help with productivity and chip flow of recirculating
material,

OPERATOR PRESENGE SYSTEM, The dual-axis SMARTSWEEP™ GONTROL SYSTEM. The
joystick control handles for boom swing, boom patented SmartSweep™ control system monitors
raise/lower and machine prope! are equipped with engine speed and automatically adjusts cutter wheel

an operator presence feature, This user-friendly sweep rate to maximize power to the cutter wheel
operator presence system is intended to enhance while reducing engine stress.
operator safety,

Vermeer

EQUIPPED TO
DO MORE.



SC382 STUMP CUTTER

GENERAL WEIGHTS AND DIMENSIONS

length: 118" (299.7 cm)

Width (with duals): 49.6" (126 cm)

Width (without duals): 35.5" (90.2 cm)

Height: 53" (134.6 cm)

Weight (no blade): 1835 b (832.3 kg)

Type: Rubber tire self-propelled

Maximum Ground speed: 65 fom (19.8 m/min) to 130 fpm (39.6 m/min)

ENGINE

Make and model: Briggs & Stratton Vanguard
Gross horsepower: 37 hp (27.6 kW)

Max torque: 49 ft-Ib (66.4 Nm)

Numbet of cylinders: 2

Fuei type: Gasoline Cooling medium: Air

CUTTING DIMENSIONS

Cutter wheel straight line dimension; 47" (119.4 cm)
Cutter wheel cut above ground: 24" (61 cm)

Cutter wheel cut below ground: 15" (38.1 cm)

NOTES:

CUTTER WHEEL

Cutter wheel diameter (without teeth): 17" (43.2 cm)
Cutter wheel thickness; .5" (12,7 mm)

Tooth style: Yellow Jackst Cutter System

Number of teeth: 20

Chip containment: 7.5 cu ft (2 m3)

CAPAGITIES/ELECTRICAL

Fuel tank capacity: 10 gal (22.7 )
Hydraulic tank: 6.5 gal (24.6 )

Pump flow at max rpm: 6.4 gom (16L/min)
Electrical system: 12V

OPTIONS

Hydraulic front blade

Extended warranty

Special paint

Planned maintenance

Vermeer Confidence Plus® asset protection program




vvv . Investment Proposal (Quote)
vermczr RDO Equipment Co.

11030 Holly Lane N
Dayton MN, 55311
Phone: (763) 294-7800 - Fax:

Proposal for: Investment Proposal Date: 7114/2023
NEW PRAGUE GOLF CLUB Pricing Valld Until: 7/25/2023
400 LEXINGTON AVE 8 Deal Number: 1676728
NEW PRAGUE, MN, 560712400 Customer Account#: 3124032
SCOTT Account Manager: Colin Shoen
Phene: (952) 890-6144

Fax: (952) 890-7046

Emall: cshoen@rdoequipment,com

Equipment Information

Quantity Serlal Number Hours Status / Year / Make / Model Cash Price
Stock Number (approx.) _ Additional tems

1 TBD 0 New 2023 VERMEER SC362 $27,228.00
TBD

80362012 5C362 WITH BRIGGS & STRATTON GAS ENGINE
$C362048 SC362 HYDRAULIC STEERING

S5C362068 SC362 WITH AUTOSWEEP

5C362111 SC362 YELLOW JACKET CUTTER WHEEL ASSY
SC3624VP 5C362 VALUE PACKAGE WITH AUTOSWEEP

Equipment Subtotal: $27,228.00
Purchase Order Totals
Balance: $27,228.00
MN STATE TAX: $1,871.93
MN SPECIAL TAX: $68.07
Sales Tax Total: $1,940.00
Sub Total: $28,168.00
Cash with Order; $0,00
Balance Due: $29,168.00
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OPERATOR PRESENGE SYSTEM. Control handles YELLOW JACKET™ GUTTER SYSTEM. The

for boom swing, boom raise/lower and machine Vermeer-exclusive Yellow Jacket cutter system is
propel are equipped with an operator presence designed to provide faster, easier serviceability, as
feature. This user-friendly operator presence system well as extended pocket and taoth life,

is intended to enhance operator safety.

2-SPEED GROUND DRIVE. The operator may POWERFUL STUMP REMOVAL. A 35 hp

choose to operate in a high-range ground speed (26 kW) Vanguard engine offers low vibration, low
setting of 67 — 133 fpm (20.4 — 40,5 m/min) to quickly emissions, smooth easy starting, extended starter life
move the machine or choose a slower speed when and an instant return to maximum power, Also offers a
near the stump by utilizing a low-range setting of limited 3-year warranty from Vanguard,

0 - 66 fpm (0 - 20,1 m/min).

&§ # &1 VERMEER.COM

AUTOSWEEP® GONTROL SYSTEM, The optional
AutoSweep control system monitors engine speed
and automatically adjusts cutter wheel sweep rate,
and is designed to reduce engine, drivetrain and
structural stress.

CONVENIENT BELT SERVICING, Belts on the
SC362 are serviceable from one side of the machine
with cutter drive belts being adjustable with mavable
idlers, Additionally, each belt set may be adjusted
independently, without affecting adjustment of

other belts.

Vermeer

EQUIPPED TO
DO MORE.



SC362 STUMP CUTTER

GENERAL

Length: 110 in (279.4 cm)

Width (with duals): 49.8 in (126.5 cm)

Width (without duals): 35 in (88.9 cm)

Height: 53 in (134.6 cm)

Weight: 1320 Ibs (598.7 kg)

Type: Rubber tire self-prapelled

Ground speed: 66 fpm (20.1 m/min) to 133 fpm (40.5 m/min)

ENGINE

Make/Model: Briggs & Stratton Vanguard
Gross HP: 35 hp (26 kW)

Torque (Max): 53 ft-Ib (71.9 Nm)
Number of cylinders: 2

Fuel type: Gasoline

Cooling medium: Air

CUTTING DIMENSIONS

Cutter wheel straight line dimension: 47 in (119.4 ¢m)
Cutter wheel cut above ground: 24 in (61 cm)

Cutter wheel cut below ground: 15 in (38.1 cm)

NOTES:

CUTTER WHEEL

Cutter wheel diameter (without teeth): 17 in (43.2 cm)
Cutter wheel thickness: .5 in (12.7 mm)

Tooth style: Yellow Jacket Cutter System

Number of teeth: 16

Chip containment; 7.7 cu ft (.2 m3)

Flow control system: AutoSweep® or 2 speed ground drive

CAPACITIES/ELECTRICAL

Fuel tank: 6 gal (22,7 L)

Hydraulic tank: 4 gal (15.1 L)

Pump flow at max RPM: 3.7 gpm (14 L/min)
Electrical system: 12V

OPTIONS

AutoSweep controf system

Extended warranty

Special paint

Planned maintenance

Vermeer Confidence Plus® asset protection program




1931

New Prague
Gorr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraaueaolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: HOLLY WERNER, FOOD & BEVERAGE COORDINATOR
SUBJECT: MONTHLY DEPARTMENT REPORT — FOOD & BEVERAGE

TODAY’S DATE: JULY 18, 2023

Well July has been especially busy!! We’ve had tournaments almost every weekend and the next

2 weeks we have something going on all weekend, plus | have a couple’s shower, a tournament, and the Denny
Greene next weekend. | have also had retirement parties and birthday parties plus we had the women’s halfway
through the year party and also the Men’s. Plus I took a Funeral Luncheon. I look at my orders for food and
think I have huge orders but the bar has become a place where guys and women card clubs like to come and
have their card players here. Lunch and dinners have been flying out of here too!!

We introduced flat bread pizzas which are a big hit. People are also commenting on the salad of the week as they

totally enjoy that also.

August is looking pretty busy too and we will be losing some of our college kids. It’s funny to think it’s already

back to school time!!

Respectably,

Holly J Werner
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1931

New Prague
Gorr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newnraaueaolf.com

MEMORANDUM

TO: GOLF BOARD

FROM: KURT RUEHLING, GM / PGA PROFESSIONAL

SUBJECT: MONTHLY DEPARTMENT REPORT — JUNE GOLF OPERATIONS
DATE: JULY 18™ 2023

We hosted, including Leagues, over 35 events in the 30 days of June!

Junior League is, once again, very well attended...with over 100 participants. A special thank you to
Dan Puls, Gerry Brown, and all of the volunteers. Puls and Brown will give a recap at the August Golf
Board Meeting

Membership number currently sits at 261, which is the highest total in over 15 years! Quite a few are
new memberships, which looks very good for 2024 renewal.

Rounds of golf are currently ahead of last year. 1 am doing a system check to make sure all rounds are
counted properly, so an exact number is not available at this time.

Want to thank the golf staff Steve Schoenbauer, Lucy Nickolay, Jeff Schipull, Dan Puls, Maddi Mayer,
Steve Smith, and Bruce Murphy for their great, dependable hospitality!

Event notes: New Prague GC successfully defended the New Prague Ryder Cup versus CreeksBend GC!
100 players competed, final score was 73-52. Our PGA Junior League team defeated Hazeltine National
GC 8-7 last week!!

All Leagues have reached their %2 way points and are running smooth. Getting caught up on applying
credits to League winners...

Getting golf cart fleet quotes for the 2024 season...might add windshields to the next fleet, by request

Upcoming events include: Kottke Memorial, Denny Greene Invitational, NP Football, Junior Club
Championship, Club Championship, MTS, Scholarship Fund Raiser, Men’s Club events, and all
Leagues.

RESPECTFULLY SUBMITTED,
KURT RUEHLING, PGA
GENERAL MANAGER / DIRECTOR OF GOLF
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