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MEMORANDUM 

TO:  BOARD PRESIDENT AND GOLF BOARD 

FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR 

SUBJECT: GOLF CLUB BYLAWS 

DATE:  JULY 19, 2023 

In my time with the City of New Prague and meeting with the Golf Board, the Board has had questions 

numerous times about what it is able to do as a Board and what the Board should be pursing. Looking into the 

powers given to the Board, I was unable to find any bylaws of any sort or specific powers given to the Board.  

 

To that end, I have put together a first draft of powers as I see them. Ultimately, the City Council is the one 

who gives power to the Golf Board and will have to approve any bylaws for the Boards. I would like the Golf 

Boards opinion though on the Bylaws so that it is aware of what the City Council is discussing. 

 

Please review the attached Bylaws and be prepared to discuss and give an opinion. I am not necessarily looking 

for a full recommendation to approve right now but instead would like to have a discussion so that revisions 

can be made, if necessary. If the Golf Board is ready to move on the attached version, it may certainly do that 

as well. 

 

 

Recommendation 

I recommend reviewing the first draft of the Golf Board Bylaws. 

 

118 Central Avenue North, New Prague, MN  56071 

phone: 952-758-4401   fax: 952-758-1149 



 

Page 1 of 4 
 

RESOLUTION #23-04-17-05 

AMENDING AND RESTATING THE RESOLUTION  

ESTABLISHING THE NEW PRAGUE GOLF BOARD 

 

WHEREAS,  pursuant to Chapter 2, Section 2.02 of the Home Rule Charter, the City Council has 

the authority to establish boards and wishes to operate and manage the New Prague 

Golf Club; and 

WHEREAS,  in January 1995, the City passed Resolution #95-1-3-4, establishing the New 

Prague Golf Board; and made amendments to that establishing resolution with 

Resolutions #97-11-3-2 and #08-04-21-09; and 

WHEREAS,  the City wishes to modernize and update the rules and powers by which the Golf 

Board operates. 

NOW, THEREFORE, THE CITY OF NEW PRAGUE RESOLVES: 

SECTION 1. APPOINTMENT OF THE GOLF BOARD FOR THE CITY OF NEW PRAGUE, 

MINNESOTA 

Section 1.1. Establishment of Golf Board. There is hereby established a board, to be known 

as the New Prague Golf Course Board (the “Board”). The Board shall have all the powers, 

duties, and responsibilities as set forth within this Resolution. 

Section 1.2. Purpose. The appointment of a Board, pursuant to the provisions, restrictions, 

and regulations contained herein, is intended to provide the City with a board comprised 

of representatives from City Government and City residents capable of overseeing the 

operations of the New Prague Golf Club and directing growth of the Golf Club. The Board 

shall be under the authority of the City Council. 

Section 1.3. Responsibility. The Board shall have primary responsibility for oversight of 

the Golf Club budget, to direct golf facility policy development, and lead in the planning 

for growth, development, and improvements of the Golf Club.  

SECTION 2. COMPOSITION OF THE GOLF BOARD 

Section 2.1. Composition. The seven members of the Golf Board shall be selected or 

appointed as follows: 

a) One Golf Board member shall be appointed by the City Council. 

b) The City Council may appoint the remaining Golf Board members to serve at 

large. To be eligible for appointment, a person must either be a resident of New 

Prague or have an interest in the continued development of the New Prague 

Golf Club. No more than two (2) non-residents may serve on the Board. 

c) The City Council has the final discretion as to who may serve on the Board in 

the best interest of the New Prague Golf Club and New Prague community at 

large. 
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Section 2.2. Terms. All terms are for four years. The City Council shall set the term of the 

board members who are members of the City Council to coincide with their term of office 

as members of the City Council. All terms shall expire at the City Council meeting at which 

the Board appointments are made. 

Section 2.3. Compensation and Reimbursement. Board members shall be reimbursed for 

actual expenses as determined and approved by the City Council. 

Section 2.4. Vacancies. A vacancy is created in the membership of the Board when a City 

Council member of the Board ends Council membership or when a Board member’s 

service is terminated prior to the end of a term. A vacancy for this or another reason must 

be filled for the balance of the unexpired term. To fill the vacancy, the Mayor shall 

recommend an appointment and City Council shall approve. 

Section 2.6. Removal for Cause. A Board member may be removed by the City Council 

should the City Council determine that a Board members involvement is no longer in the 

best interest of the New Prague Golf Club or New Prague community at large. 

SECTION 3. ORGANIZATION MATTERS 

Section 3.1. Staffing. The City Administrator and Golf Club Director shall serve as the 

staff liaisons for the Board. All other required Board staffing will be appointed by the City 

Administrator from the City of New Prague staff, for purposes of technical assistance, 

accounting, purchasing supplies, etc., as needed for operation of the Board. 

Section 3.2. By-Laws. The Board may adopt bylaws and rules of procedure. 

Section 3.3. Officers. The Board shall elect a president, a vice-president, a treasurer, a 

secretary, and an assistant treasurer. The Board shall elect the president, vice-president, 

treasurer, and secretary annually. A board member must not serve as president and vice-

president at the same time. The other offices may be held by the same board member. The 

offices of secretary and assistant treasurer need not be held by a board member. 

Section 3.4. Public Money. Board money is public money. 

Section 3.5. Legal Services. The Board shall use the services of the City Attorney for its 

legal needs. The City Attorney is its chief legal advisor. 

Section 3.6. City Purchasing. The Board may use the facilities of the City’s purchasing 

department in connection with construction work and to purchase supplies, equipment, or 

materials. 

Section 3.7. Delegation of Power. The Board may delegate to one or more of its agents or 

employees powers or duties as it may deem proper. 

Section 5.7 Employment. The Board shall comply with the City’s administrative and 

employment practices. 

SECTION 4. FINANCIAL MATTERS 
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Section 4.1. Budget to the City. The Board shall annually submit its budget to the City 

Council for approval. The budget must include a detailed written estimate of the amount 

of money that the Board expects to need from the City to perform its business during the 

next fiscal year. 

 Section 4.2. Fiscal Year. The fiscal year for the Board shall be the same as the City. 

Section 4.3. Report to City. Annually, at a time and in a form fixed by the City Council, 

the Board shall make a written report to the Council giving a detailed account of its 

activities and of its receipts and expenditures during the preceding calendar year, together 

with additional matters and recommendations it deems advisable for the operations of the 

Golf Club. 

Section 4.4 Funding. It is intended that activities related to the New Prague Golf Club be 

funded primarily through user charge and there shall be established one or more enterprise 

funds to account for such activities. Any funding that is transferred to the New Prague Golf 

Club from other City funds is intended to be temporary in nature and not a permanent 

source of funding. 

Section 4.5 Transfer of Funds. Except when previously pledged by the Board, the City 

Council may by resolution require the Board to transfer any portion of the reserves 

generated by activities of the Golf Club that the City Council determines are not necessary 

for the successful operation of the Golf Club to the debt service fund of the City, to be used 

solely to reduce tax levies for bond indebtedness of the City. 

SECTION 5. SCHEDULE OF POWERS 

Section 5.1. Operations and Management. The Board shall have authority to operate and 

manage the New Prague Golf Club, working in conjunction with the City Administrator, 

and their designees, within the confines of the budget that is approved by the City Council.  

Section 5.2. Acquisition of Property. No property may be leased, purchased, gifted, 

devised, or condemned by the Board without prior approval by the City Council. 

Section 5.3. Future Planning. The Board shall be responsible for drafting and keeping a 

future planning document. This document will include, but not be limited to, expected 

future projects, sources of funding, and timelines for completion. 

Section 5.4 Improvement Contracts. The Board may enter into contracts for improvements 

at the New Prague Golf Club for amounts of less than $50,000 if the amount is within the 

approved budget of the Golf Club and within the approved future planning document if the 

golf fund has the available balance to support improvement. Any contracts for 

improvements that do not meet these criteria must be approved by the City Council. 

Section 5.5. Studies, Analysis, and Research. The Board may study and analyze needs of 

the Golf Club, and ways to meet those needs. 
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Section 5.6. Public Relations. To further advance its purpose, the Board may: (1) join an 

official, industrial, commercial, or trade association, or other organization concerned with 

the purpose; (2) have a reception of officials who may contribute to advancing the Golf 

Club and its operations; and (3) carry out other public relations activities to promote the 

City and the Golf Club.  

SECTION 6. DEBT ISSUANCE. 

Section 6.1. Debt Issuance. The Board cannot issue debt obligations without prior approval 

of the City Council. 

Section 6.2. Pledge. All bonds issued by the City Council for the debt obligations of the 

Golf Club must be secured by the full faith, credit, and resources of the City. 

SECTION 7. SALE OF PROPERTY 

Section 7.1. Power. The Board may not sell and convey property owned by the City without 

prior approval by the City Council. 

SECTION 8. DATE EFFECTIVE 

Section 8.1. Adoption. This resolution shall be adopted upon affirmative vote of the 

majority of the City Council. 

Section 8.2. Effect. This resolution shall be in full force upon its adoption and shall 

continue until such a time as it may be amended or rescinded by the City Council. 

Section 8.3. Conflicts. Any conflicts arising out of the conduct and operation of the Board 

shall be resolved with reference to Minnesota Statutes, and if there arises any conflict 

between this resolution and Minnesota Statutes, Minnesota statutes shall prevail. 

Date Adopted: 9/18/2023 

 

      New Prague City Council 

 

      ___________________________________ 

      Duane J. Jirik 

ATTEST: 

 

___________________________________ 

Joshua M. Tetzlaff 
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MEMORANDUM 

TO:  BOARD PRESIDENT AND GOLF BOARD 

FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR 

SUBJECT: GOLF MANAGER CONTRACT DISCUSSION 

DATE:  JULY 19, 2023 

I would like to have a discussion with the Golf Board regarding Kurt’s performance over the last year. This is 

going to become a standing July item each year so that, prior to considering a contract for the new year, the 

Board can have a discussion on performance, things that are going well, and things that need some work. The 

plan is for this to be a discussion involving only the Board and the City Administrator. 

 

 

118 Central Avenue North, New Prague, MN  56071 

phone: 952-758-4401   fax: 952-758-1149 
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MEMORANDUM 

TO:   GOLF BOARD 

FROM:  JEFF PINT, GROUNDS SUPERINTENDENT 

SUBJECT:  MONTHLY DEPARTMENT REPORT - GROUNDS    

TODAY’S DATE: JULY 18TH, 2023 

 

 

The tee mowers are in MN and should be delivered by August 15th. 

 

We are currently working with the city to purchase a stump grinder.  Quotes submitted in packet. 

 

We are working on the pumphouse on 18 with Quality Flow Systems.  (Local business) It will be 

beneficial to have it up and running so we can work with the Utility department to help during high 

demand times.   

 

Mulch has been added to the flower beds around the course.   

 

Starting next month we will begin aerification on the course.  Solid tines.  Little to no disruption. 

 

 

 

RESPECTFULLY SUBMITTED, 

JEFF PINT 

400 Lexington Avenue South, New Prague, MN  56071 

Phone: 952-758-5326   info@newpraguegolf.com 
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MEMORANDUM 

  TO:   GOLF BOARD 

FROM:  HOLLY WERNER, FOOD & BEVERAGE COORDINATOR 

SUBJECT:  MONTHLY DEPARTMENT REPORT – FOOD & BEVERAGE 

TODAY’S DATE:     JULY 18, 2023 

 

Well July has been especially busy!! We’ve had tournaments almost every weekend and the next  

 

2 weeks we have something going on all weekend, plus I have a couple’s shower, a tournament, and the Denny 

 

Greene next weekend. I have also had retirement parties and birthday parties plus we had the women’s halfway  

 

through the year party and also the Men’s. Plus I took a Funeral Luncheon. I look at my orders for food and  

 

think I have huge orders but the bar has become a place where guys and women card clubs like to come and  

 

have their card players here. Lunch and dinners have been flying out of here too!! 

 

We introduced flat bread pizzas which are a big hit. People are also commenting on the salad of the week as they 

 

totally enjoy that also. 

 

     

August is looking pretty busy too and we will be losing some of our college kids. It’s funny to think it’s already  

 

back to school time!! 

 

 

 

 

 

Respectably,  

 

Holly J Werner  

                                        400 Lexington Avenue South, New Prague, MN  56071 

                                     Phone: 952-758-5326   info@newpraguegolf.com 
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MEMORANDUM 

TO:   GOLF BOARD 

FROM:  KURT RUEHLING, GM / PGA PROFESSIONAL 

SUBJECT:  MONTHLY DEPARTMENT REPORT – JUNE GOLF OPERATIONS 

DATE:  JULY 18TH, 2023 

 

We hosted, including Leagues, over 35 events in the 30 days of June! 

 

Junior League is, once again, very well attended…with over 100 participants.  A special thank you to 

Dan Puls, Gerry Brown, and all of the volunteers.  Puls and Brown will give a recap at the August Golf 

Board Meeting 

 

Membership number currently sits at 261, which is the highest total in over 15 years!  Quite a few are 

new memberships, which looks very good for 2024 renewal. 

 

Rounds of golf are currently ahead of last year.  I am doing a system check to make sure all rounds are 

counted properly, so an exact number is not available at this time. 

 

Want to thank the golf staff Steve Schoenbauer, Lucy Nickolay, Jeff Schipull, Dan Puls, Maddi Mayer, 

Steve Smith, and Bruce Murphy for their great, dependable hospitality! 

 

Event notes: New Prague GC successfully defended the New Prague Ryder Cup versus CreeksBend GC!  

100 players competed, final score was 73-52. Our PGA Junior League team defeated Hazeltine National 

GC 8-7 last week!! 

 

All Leagues have reached their ½ way points and are running smooth.  Getting caught up on applying 

credits to League winners… 

 

Getting golf cart fleet quotes for the 2024 season…might add windshields to the next fleet, by request 

 

Upcoming events include:  Kottke Memorial, Denny Greene Invitational, NP Football, Junior Club 

Championship, Club Championship, MTS, Scholarship Fund Raiser, Men’s Club events, and all 

Leagues. 

 

RESPECTFULLY SUBMITTED, 

KURT RUEHLING, PGA 

GENERAL MANAGER / DIRECTOR OF GOLF 

400 Lexington Avenue South, New Prague, MN  56071 

Phone: 952-758-5326   info@newpraguegolf.com 


