MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, July 25, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
July 25, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Tom Ewert, Dick Jordan, and
Bruce Wolf

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, July 25, 2022 at 3:28 p.m.

2. APPROVAL OF AGENDA —Motion made by Commissioner Jordan and seconded by
Commissioner Wolf to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner
Ewert to approve the June 27, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $388,624.62
B. The SMMPA Claim for Payment in the amount of $525,496.57
Motion carried (5-0).

5. FINANCIAL REPORTS: :
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Busch and seconded by Commissioner Wolf to accept all reports as
presented. Motion carried (5-0).

6. SMMPA BOARD OF DIRECTOR MEETING — June 8, 2022
Informational only, no action needed.

7. SMMPA BOARD OF DIRECTORS MEETING - July 13, 2022
General Manager Reimers reported on the following:

A. The Board was informed by SMMPA staff on the continued higher than budgeted costs for
wholesale energy due to natural gas pricing that is nearly three times higher than forecasted and
coal shortages due to railroad services. Staff advised the Board on possible rate changes that are
needed to slow down the contributions from the Rate Sibilation and Cash Reserve Accounts as
to not deplete them to the point of having to borrow money should more reserves be needed in
the future. Per the recommendation from SMMPA staff, the board voted to increase Energy
Only Rates 15.6% effective on the November billing.



8. CHANGE ORDER REQUEST FOR PAVEMENT REPLACEMENT:

A. GM Reimers informed the Commission that due to the poor conditions and improper elevations of
the current pavement surrounding the Line Department building, it has been suggested by the
contractor, SEH Engineering and Staff that the Commission should consider removing the
parking lot surface to allow for replacement of all surfaces around the building and parking areas.
GM Reimers said that there were some allowances in the current building budget for some spot
repairs, but should the Commission approve the pavement project, funding would come from the
contingency balance of nearly $150,000.

Motion by Commissioner Bishop, seconded by Commissioner Busch to ALLOW THE GENERAL
MANAGER TO SELECT THE CONTRACTOR WITH THE BEST PRICING FOR THE
PROJECT. All voted in favor. Motion carried (5-0).

9. DISCUSSION ON WHOLESALE RATE INCREASES:

A. GM Reimers informed the Commission the SMMPA Board of Directors at the July meeting had
voted to approve a 15.5% rate increase to the energy only part of the Power Sales contract that
will be effective in 90 days. GM Reimers said he would start working on how the rate changes
would need to be incorporated into retail customer rates and would also be working with the
Utilities Rate Consultant to make sure all rate classes are evaluated. More information will be
shared with the Commission over the next couple of months as to what the Commission will need
to consider for rate changes.

10. GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:

A. 2022 Columbus Avenue N Project:
1. Water Main and Service has been installed up to Second Street
2. Line Department has completed feeder relocation on 2™ and Columbus Ave. N. and have

started the installation of the new street light bases and wiring for the project.

B. Lead & Copper testing was completed, and the results will require that testing be done every year
going forward due to high copper findings in two of the test results.

C. Well #5 Pump and Piping replacement has been completed. It has been seven years since the last
replacement and that period looks to be about right to prevent pipe failure.

D. Generation completed emission testing with all units passing. Next testing will take place in five
years.

11. OTHER BUSINESS:
= None

12. ADJOURN: _
A motion was made by Commissioner Bishop and seconded by Commissioner Jordan to adjourn the
July meeting at 4:28 p.m. Motion carried (5-0). :

NEXT COMMISSION MEETING — MONDAY, AUGUST 29, 2022, 3:30 P.M.

Respectfully Submitted,

/

S%/(M A / —Cte——
tuce Reimers 7

General Manager




