MEETING MINUTES

New Prague Golf Board
New Prague In-Person and On-Site
Gorr CLuB Tuesday, July 27%, 2021

est

The meeting was called to order online at 6:34 pm by Golf Board President Tom Mach. The following
Board Members were present: Tom Mach, Den Gardner, Adam Brister, Jen Berglund, and Rich Carlson.
Shawn Ryan, Council Member was unable to attend. Other(s) present: GPE Owner/Manager

Kurt Ruehling.

Approval of June 22, 2021 Meeting Minutes:
o A motion to approve June 22, 2021 Minutes was made by Carlson, seconded by Mach.
Motion carried (5-0)
Approval of Claims for Payment:
o Mach questioned a payment to Kennedy and Graven for legal issues...Mach will inquire
with Mike Johnson.
o A motion to approve Claims for Payment was made by Gardner, seconded by Carlson.
Motion carried (5-0)
Review Monthly Income Statement and Balance Sheet (June 2021):
o Ruehling was asked to check and see what makes up the category “Dues &
Subscriptions”
o Mach inquired why the linen charges were so high? Ruehling explained that the linen
was restocked to accommodate the outside events that we are hosting once again.
o Berglund asked for clarification on the “Promotions” category, clarification received.
o A motion to approve Monthly Income Statement and Balance Sheet was made by Mach,
seconded by Brister. Motion carried (5-0)
Marketing Update:
o 90" Anniversary planning continues. Ruehling will coordinate any/all activities.
Advertising was suggested in NP Times, on Facebook, on Website, and on Twitter.

Golf Operation Update:

o Ruehling gave small recap of the inaugural Mother-Daughter Event, which was a huge
success. Special thanks to Jen Berglund and Steffi Williams for organizing, promoting,
and administering the event!!

o Member-Guest is filling and Ruehling along with Member, Dave Vaughan are
coordinating.

o Gardner suggested summaries in the Board Packet would help give Board more insight

o Carlson asked about the Maintenance FUNraiser Event, Ruehling to find date.




e Grounds Operation Update:
o Once again, all present agreed that the golf course continues to be in great shape!
o Superintendent Jeff Pint provided Board with an equipment priority list, which was well
received
o Ruehling relayed some updates from Pint that included a plan for stump removal and
the cost of building a new forward tee on #13...which is between $5,000 - $6,000
o The Board would like Pint to spend the entire $10,000 allocated to “GENERAL COURSE
IMPROVEMENTS” ...hoping it will include the new tee on #13. Pint is to provide (3)
three scenarios on how he feels the funds should/can be spent
o Pint was also asked to provide the Board with a price per foot for new paved cart paths
e Food & Beverage Update:
o Rotary Club returned on July 1% for their weekly meeting/luncheon. Food is being
provided “in house” and profit margins are higher vs. using a caterer
o Clubhouse is being monitored constantly as the A/C, heating, and ice machines are
aging...
o Golf Scholarship Proposal-Den Gardner
o Gardner and Ruehling will continue to communicate regarding the new Scholarship. A
short program will be coordinated after the first round of the Club Championship on
Saturday, August 21°,
o Miscellaneous:
o Berglund inquired about updating website, Ruehling will try to find time to work with
GolfNow for updates
o Berglund asked Ruehling if he had any information regarding the possibility of adding
Corporate Memberships. Board and Ruehling will revisit during the budget cycle
o 3" floor windows need to be washed, Ruehling will coordinate
o Brister asked about range closing early some nights. Ruehling explained how the range
picker broke down and the old golf cart is being used, with no netting on it. Range has
been closed early to protect staff
o Board/Ruehling agree that a social media “contact” should be created. Brister
volunteered to work with Ruehling and Carlson to create a better system moving
forward
e Adjournment:
o A motion to adjourn the meeting at 8:36pm was made by Carlson, seconded by Mach.
Motion carried (5-0).

Next Golf Board Meeting — August 24", 2021, 6:30pm

Respectfully submitted,

Kurt Ruehling, GPE
General Manager



