MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, August 29, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
August 29, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Tom Ewert, Dick Jordan, and
Bruce Wolf

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, August 29, 2022 at 3:33 p.m.

2. APPROVAL OF AGENDA —-Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Ewert and seconded by Commissioner
Wolf to approve the July 25, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Jordan and seconded by
Commissioner Busch on the approval of:
A. Accounts Payable in the amount of $472,942.73
B. The SMMPA Claim for Payment in the amount of $551,066.41
Motion carried (5-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Ewert and seconded by Commissioner Busch to accept all reports as
presented. However, Commissioner Jordan asked for an explanation as to why the kWh sales for the
previous month changed? An explanation will be provided at the September meeting. Motion carried
(5-0).

6. SMMPA BOARD OF DIRECTOR MEETING — July 13, 2022
Informational only, no action needed.

7. SMMPA BOARD OF DIRECTORS MEETING — August 10, 2022
General Manager Reimers reported on the following:
A. Shared a letter from SMMPA staff regarding the proposed rate changes.
B. Restated that the proposed 15.6% wholesale rate increase is still very likely, and more details
will be included at the September meeting.



8. GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:

A. Electric and Water staff have successfully installed new water mains on Phillips Parkway. By
completing the project inhouse, the City likely saved nearly $100,000.

B. 14 new streetlights are in the process of being installed on the newly reconstructed Columbus
Avenue project and will be functional by the first week of September.

C. The new Water and Electric Distribution Shop is nearly complete. Waiting on some of the heating
and colling equipment and a few other punch list items.

9. OTHER BUSINESS:
= None

10. ADJOURN:

A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the
August meeting at 4:21 p.m. Motion carried (5-0).

NEXT COMMISSION MEETING — MONDAY, SEPTEMBER 26, 2022, 3:30 P.M.

Respectfully Submitted,

Lo L~

/Bruce Reimers
General Manager




