City of New Prague Economic Development Authority

: MEETING MINUTES
NEW PRAGUE Wednesday, September 14, 2022, 7:30 a.m.
ATradiion o Pogress First Floor Conference Room, City Hall

1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Troy Pint, Brent Quast, Nick Slavik, Pete Sletten, Duane Jirik, and Bruce Wolf

City Staff Present: City Administrator Joshua Tetzlaff and Planning/Community Development
Director Ken Ondich
Absent: Board Member Eric Krogman

2. Consent Agenda - Motion by Pint, seconded by Slavik to approve:
A. August 10, 2022 Meeting Minutes.
B. Claims for September 2022 — There was 3 claims for payment totaling $354.65
C. Financial Reports for September 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (6-0).

3. Business Retention and Expansion (BR&E) Program — City Administrator Josh Tetzlaff noted there were
no visits in August. Once Jo Foust, Scott County CDA returns from leave, visits will resume.

4, Budget Review — City Administrator Tetzlaff reviewed the proposed “Draft” FY2023 EDA Budget with
the Board. Provided a quick overview and shared that on the revenue page, the amount had increased to
$75,000. This agenda item was informational and for review only. After discussion, motion by Quast,
seconded by Sletten to ADOPT THE DRAFT BUDGET AS PRESENTED and will be considered at the
October meeting. All voted in favor. Motion carried (6-0).

5. Preliminary Tax Data — Pay 2023 for Le Sueur and Scott Counties — Informational data shared with the
City Council and EDA Board Members. Seeing an increase of 15-25% in home values due to inflation.

6. Discussion of Lot Sales:

A. Received a Letter of Intent on September 8, 2022, from Scott Equipment to purchase the lot in the
Industrial Park between Hanzel’s and Braith’s businesses. The asking price was $2.00 per SF.
Scott Equipment offered $1.40 per SF based on the original asking price in previous years
($1.50/SF). The EDA asked Staff to negotiate with $2.00 being the asking price.

B. Received a Letter of Intent from a Broker looking for exterior storage (RAM Building Contractor)
to purchase 5 lots. Business offered $1.50 SF and the EDA asked Staff to negotiate with $2.00
being the asking price. Motion by Brent Quast, second by Bruce Wolf to decline offer along with
City Staff and helping them gather feedback from other landowners around the City. Quast, Pint, &
Slavik voted in favor, Sletten opposed. Motion carried (5-1).

7. Business Updates — September 2022 — Planning/Community Development Director Ondich shared
business updates with the Board. ‘

8. Executive Director’s Report — City Administrator Tetzlaff shared that most items were already discussed
above. One additional update is there were three new at home businesses approved by the State.

9. Miscellaneous - None

10. Adjournment — Motion by Quast seconded by Slavik to adjourn the meeting at approximately
8:52 a.m. All voted in favor. Motion carried (6-0).




