City of New Prague
Economic Development Authority

REGULAR MEETING AGENDA

NEW PRAGUE Wednesday, September 14, 2022, 7:30 A.M.
_AdeiﬁondPLoE City Hall, 118 Central Avenue North, New Prague, Minnesota

Council Chambers, 2" Floor

1. CALL to ORDER
2. CONSENT AGENDA:
A. Approval of August 10, 2022 Regular Meeting Minutes
B. Approve Claims for Payment (September 2022): $354.65
C. Review Monthly Income Statement and Balance Sheet (August 2022)
3. BUSINESS RETENTION AND EXPANSION (BR&E) PROGRAM
4. 2023 BUDGET REVIEW
5. PRELIMINARY TAX DATA- PAY 2023 FOR LE SUEUR AND SCOTT COUNTIES
6. DISCUSSION OF LOT SALES
7. BUSINESS UPDATES — September 2022
8. EXECUTIVE DIRECTOR’S REPORT

9. MISCELLANEOUS

10. ADJOURNMENT

Next Meeting: Wednesday, October 12, 2022

OUR MISSION IS TO PROMOTE AND FACILITATE ECONOMIC DEVELOPMENT IN THE NEW PRAGUE AREA:
* Strengthen existing businesses and non-profits *
* Create an environment conducive to new economic development *
* Create long term funding strategy *

Brent Quast, President Term Ending 5/31/26 (*Partial Term)
Troy Pint, Vice President Term Ending 5/31/27
Eric Krogman, Secretary Term Ending 5/31/25
Nick Slavik Term Ending 5/31/24
Pete Sletten Term Ending 5/31/23

Duane J. Jirik, Mayor
Bruce Wolf, Council Member
Joshua Tetzlaff, City Administrator & Executive Director - 952-758-4401



City of New Prague Economic Development Authority

MEETING MINUTES

Wednesday, August 10, 2022, 7:30 a.m.
NEEHﬁEI I}AE GUE First Floor Conference Room, City Hall

1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Duane Jirik, Eric Krogman, Troy Pint, Pete Sletten, and Bruce Wolf

City Staff Present: City Administrator Joshua Tetzlaff
Absent: Board Member Nick Slavik

52

Consent Agenda - Minutes/Financials: Motion by Pint, seconded by Sletten to approve:
A. July 13, 2022 Meeting Minutes.
B. Claims for August 2022 — There was 4 claims for payment totaling $63.79
C. Financial Reports for August 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (5-0).

w

Business Retention and Expansion (BR&E) Program — City Administrator Tetzlaff noted:
= There were no visits in July. Once Jo Foust, Scott County CDA returns from leave, visits will
resume.

i

Update Assessment of Housing Needs for Scott County, MN — Housing Assessment done by Scott County
was shared with the EDA for their review.

L

Business Updates — August 2022 — City Administrator Tetzlaff shared updates with the Board.

2

Executive Director’s Report — City Administrator Tetzlaff provided updates on:
= 2023 Pre-City Budget details
' Studies Updates pertaining to: Facilities Study, Recreational Study, Splash Pad Feasibility
Study, and Outdoor Performance Theater Feasibility Study
Ll Compensation Plan updates will be rolling out soon

~J

. Miscellaneous:

. Discussion took place on the Industrial Park lots and whether there was any demand. City
Administrator Tetzlaff shared that while staff continue to field phone calls, there have not
been any serious prospects at this point. Those prospects that were more serious have cooled
their interest in a lot as interest rates have risen.

o]

. Adjournment — Motion by Jirik seconded by Krogman to adjourn the meeting at approximately
8:03 a.m. All voted in favor. Motion carried (5-0).

Respectfully Submitted,

Joshua M. Tetzlaff
City Administrator / EDA Executive Director



APPROVAL OF BILLS FOR PAYMENT

9/14/2022
EDA

Name Description Amount
KENNEDY & GRAVEN LEGAL SERVICES $ 350.90
ROSS NESBIT AGENCIES, INC AGENCY FEE $ 1.10
QUADIENT, INC COPIER LEASE $ 2.65
Sub-Total EDA Payables $ 354.65

EDA-INDUSTRIAL PARK

Sub-Total EDA-Industrial Park Payables -
Grand Total Payables $ 354.65



NEW PRAGUE EDA AND INDUSTRIAL PARK

INCOME STATEMENTS
AUGUST 31, 2022
2022 2022 ADOPTED
EDA CURRENT YEAR TO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
PROPERTY TAX $  15,541.44 $ 26,447.33 $ 50,000.00 $  23,552.67
DELINQUENT PROPERTY TAX $ 112.68 $ 257.87 $ - $ (257.87)
MISCELLANEOUS INCOME $ = $ 2.99 $ c $ (2.99)
INTEREST INCOME $ 92.00 $ 227.85 $  250.00 $ 22.15
REIMBURSEMENTS S - $ - $ - $ c
TOTAL OPERATING REVENUE $  15,746.12 $ 26,936.04 $50,250.00 $  23,313.96
OPERATING EXPENSES
WAGES FULL-TIME $  2,663.20 $  7,856.44 $ - $  (7,856.44)
WAGES PART-TIME $ = $ - $24,388.00 $  24,388.00
EMPLOYER CONT. PERA $ 199.74 $ 589.24 $ 1,830.00 $ 1,240.76
EMPLOYER CONT.FIC A $ 198.74 $ 586.10 $ 1,865.00 $ 1,278.90
HEALTH INSURANCE $ 258.98 $ 922.22 $ 7,215.00 $ 6,292.78
DENTAL INSURANCE $ 19.65 $ 58.95 $  460.00 $ 401.05
LIFE & S-T DISABILITY INS 5 3.78 $ 11.35 $ 84.00 $ 72.65
WORKER'S COMPENSATION INS $ . S 173.00 $  130.00 $ (43.00)
SUPPLIES $ . $ 2.89 $ 20.00 $ 17.11
REPAIRS & MAINT. SUPPLIES $ . $ - $  825.00 $ 825.00
AUDIT $ = $ 504.80 $ = S (504.80)
ENGINEERING FEES $ ~ $ 39450 $ - $ (394.50)
CIVIL LEGAL FEES S = $  3,124.80 $ 1,000.00 $  (2,124.80)
PROFESSIONAL SERVICES $ e $  1,500.00 $ = $  (1,500.00)
POSTAGE $ 10.00 $ 83.81 $  150.00 $ 66.19
COMPUTER COMM/MAINT $ 2.62 $ 20.97 $ 10.00 $ (10.97)
TRAVEL, CONF, MILEAGE ALL $ - $ - $  150.00 S 150.00
ADVERTISING & PUBLICATION $ = $ 669.60 $ 1,000.00 $ 330.40
INSURANCES $ 1.10 $ 246.90 $  245.00 $ (1.90)
MISCELLANEOUS EXPENSE S - $ - S 50.00 $ 50.00
DUES & SUBSCRIPTIONS S = $ = $  295.00 $ 295.00
SPECIAL PROJECTS s - $ - $ 753300 $  7,533.00
TRANSFER-OUT $ 250.00 $ 2,000.00 $ 3,000.00 $ 1,000.00
TOTAL OPERATING EXPENSES $  3,607.81 $ 18,745.57 $50,250.00 $  31,504.43
NET GAIN OR (LOSS) $ 12,138.31 $  8,190.47 $ . $  (8,190.47)
2022 ADOPTED
INDUSTRIAL PARK CURRENT YEAR TO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
INTEREST INCOME $ 40.61 $ 108.53 $ - $ (108.53)
TOTAL OPERATING REVENUE $ 40.61 3 108.53 $ - S (108.53)
OPERATING EXPENSES
ENGINEERING FEES $ - $ 146.00 $ - $ (146.00)
DEPRECIATION EXPENSE $ 147.79 $  1,182.32 $ 1,775.00 $ 592.68
TOTAL OPERATING EXPENSES $ 147.79 $  1,328.32 $ 1,775.00 $ 446.68
NET GAIN OR (LOSS) $ (107.18)  $ (1,219.79) $ (1,775.00) $ (555.21)

Prepared by: Robin Pikal, Finance Director
F:\EDA\2022\08 August for September Meeting\B-S & P&L August 2022 for 9.14.22 meeting



NEW PRAGUE EDA AND INDUSTRIAL PARK

BALANCE SHEET
AUGUST 31, 2022

EDA 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CASH - CHECKING $ 191,518.69 S 152,689.73
CASH - M/M S 201,652.83 S 260,748.32
DUE FROM OTHER GOVERNMENTS S = S =
PREPAID OTHER S 83.28 S 10.48
TOTAL ASSETS $  393,254.80 S 413,448.53
LIABILITIES
ACCOUNTS PAYABLE S 1,497.12 S 350.90
DUE TO OTHER FUNDS S = S =
TOTAL LIABILITIES S 1,497.12 S 350.90
RETAINED EARNINGS S 391,757.68 S 413,097.63

TOTAL LIABILITIES & FUND EQUITY

$  393,254.80

S 413,448.53

INDUSTRIAL PARK 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CURRENT ASSETS:
CASH - CHECKING $  53,211.41 $ 37,479.49
CASH - M/M $  100,826.44 $  116,568.79
DUE FROM OTHER GOVERNMENTS $ a $ -
TOTAL CURRENT ASSETS $  154,037.85 $  154,048.28
NONCURRENT ASSETS:
LAND $  938,836.36 $  938,836.36
INFRASTRUCTURE $  88,675.68 $ 88,675.68
LESS DEPRECIATION $ (8,400.89) $ (10,174.37)
TOTAL NONCURRENT ASSETS $ 1,019,111.15 $  1,017,337.67
TOTAL ASSETS $ 1,173,149.00 $ 1,171,385.95
LIABILITIES
ACCOUNTS PAYABLE $ - $ -
TOTAL LIABILITIES $ - $ -

RETAINED EARNINGS

TOTAL LIABILITIES & FUND EQUITY

$ 1,173,149.00

S 1,171,385.95

$ 1,173,149.00

$ 1,171,385.95

Prepared by: Robin Pikal, Finance Director
F:\EDA\2022\08 August for September Meeting\B-S & P&L August 2022 for 9.14.22 meeting
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PROPOSED BUDGET REPORT
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AS OF: AUGUST 31ST, 2022

680-EDA
Non-Departmental

2019 2020 2021 2022 2022 2023 2022-2023 2022-2023

ACTUAL ACTUAL ACTURL BUDGET ACTUAL PROPOSED $ DIFFERENCE $§ DIFFERENCE
REVENUES
680-3-0000-31010 CURRENT PROPERTY TAXES 49,717 49,760 49,732 50,000 26,447 75,000 25,000 50.00
680~3-0000-31020 DELINQUENT PROPERTY TAXES 209 317 38 0 258 0 6] 0.00
680-3-0000-36200 MISCELLANEOUS INCOME 0 Qo 0 (9] 3 0 0 0.00
680-3-0000-36210 INTEREST INCOME 565 1,070 256 250 136 250 Q 0.00

TOTAL REVENUES 50,491 51,148 50,026 50,250 26,844 75,256 25,000 48.75

REVENUE OVER/ (UNDER) EXPENDITURES 50,491 51,148 50,026 50,250 26,844 75,250 25,000 42.75
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CITY OF NEW PRAGUE

PROPOSED BUDGET REPORT

PAGE: 2

AS OF: AUGUST 31ST, 2022
680-EDA
Economic Development
2019 2020 2021 2022 2022 2023 2022-2023 2022-2023
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL PROPOSED $ DIFFERENCE % DIFFERENCE

REVENUES
680-3-4650-33410 COVID-19 RELIEF FUNDS 0 214,000 0 0 0 0 0 0.00
680-3-4650-36240 REIMBURSEMENTS Q 92 53 Q Q Q 0 0.00

TOTAL REVENUES 0 214,092 53 0 0 0 [4] 0.00
EXPENDITURES
680-4-4650-101 WAGES FULL-TIME 0 (¢} 0 0 7,856 38,412 38,412 0.00
680-4-4650-103 WAGES PART-TIME 0 Q 0 24,388 o] o 24,388) 100.00-
680-4-4650-113 EMPLOYEE BENEFITS (4] a 0 ¢] (¢] 41 41 0.00
680-4-4650-121 EMPLOYER CONT. PERA ¢} ¢} 0 1,830 589 3,246 1,416 77:38
680-4-4650-122 EMPLOYER CONT. F I C A 0 (€] 0 1,865 586 3,311 1,446 77.53
680-4-4650-131 HEALTH INSURANCE 0 (¢] 0 7,215 922 8,770 1,555 21,55
680-4-4650-132 DENTAL INSURANCE (¢ (¢] 0 460 59 528 68 14.78
680-4-4650-133 LIFE & S-T DISABILITY INS. 0 (¢} 0 84 11 87T 487 578.76
680-4-4650-151 WORKER'S COMPENSATION INS. 0 (6] 0 130 173 233 103 79.23
680-4-4650-200 SUPPLIES =] 2 12 20 3 500 480 2,400.00
680-4-4650-220 REPAIRS & MAINT. SUPPLIES 0 0 0 825 0 500 ¢ 325) 39:38=
680-4-4650-301 AUDIT 818 761 819 0 505 521 521 0.00
680-4-4650-303 ENGINEERING FEES Q Qo 0 0 395 (6] 0 0.00
680-4-4650-305 CIVIL LEGAL FEES 0 869 1,378 1,000 3,125 3,000 2,000 200.00
680-4-4650-310 PROFESSIONAL SERVICES [¢] 14,000 0 0 1,500 1,500 1,500 0.00
680-4-4650-320 POSTAGE 114 330 179 150 84 200 50 33.33
680-4-4650-322 COMPUTER COMM/MAINT 34 3 6 10 21 [ 10) 100.00-
680-4-4650-330 TRAVEL, CONF, MILEAGE ALLOW. 85 Q 120 150 0 300 150 100.00
680-4-4650-340 ADVERTISING & PUBLICATIONS 800 2,559 7,308 1,000 670 1,200 200 20.00
680-4-4650-350 PRINTING & BINDING 0 847 0 0 0 0 0 0.00
680-4-4650-369 INSURANCES 0 0 202 245 247 225 ( 20) 8.16-
680-4-4650-430 MISCELLANEQUS EXPENSE 0 92 0 50 0 0 50) 100.00-
680-4-4650—-433 DUES & SUBSCRIPTIONS 295 295 305 295 Q 305 10 3.39
680-4-4650—-441 SPECIAL PROJECTS 0 200, 604 6,715 7 533 0 6,887 ( 646) 8.58-
680-4-4650-490 DONATION OTHER CIVIC ORG. 0 500 500 0 0 (o] Q 0.00
680-4-4650-720 TRANSFER-OUT 0 11,000 11,000 3,000 2,000 5,000 2,000 66.67

TOTAL EXPENDITURES 2,148 231,864 28,544 50,250 18,746 75,250 25,000 48.75
REVENUE OVER/ (UNDER) EXPENDITURES 2,148) 17,772) ( 28,492) ( 50,250) 18,746) 75,250) ( 25,000) 438.75
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CITY

PROPOSED BUDGET REPORT

OF NEW PRAGUE

PAGE: 1

AS OF: AUGUST 31ST, 2
681-EDA-INDUSTRIAL PARK
Non-Departmental
2019 2020 2021 2022 2022 2023 2022-2023 2022-2023
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL PROPOSED $ DIFFERENCE $ DIFFERENCE
REVENUES
681-3-0000-36210 INTEREST INCOME 274 523 115 68 0 Q.00
TOTAL REVENUES 274 523 215 68 0 0.00
REVENUE OVER/ (UNDER) EXPENDITURES 274 523 115 68 4] 0.00
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CITY

OF NEW PRAGUE

PROPQOSED BUDGET REPORT

PAGE: 2

AS OF: AUGUST 31ST, 2022
681-EDA-INDUSTRIAL PARK
Economic Development
2018 2020 2021 2022 2022 2023 2022-2023 2022-2023
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL PROPOSED $ DIFFERENCE & DIFFERENCE
REVENUES
EXPENDITURES
681-4-4650—-303 ENGINEERING FEES 0 0 0 0 146 Q 0 0.00
681-4-4650-305 CIVIL LEGAL FEES 4,096 6] 21 (6] Q 0 0 0.00
681-4-4650—-340 ADVERTISING & PUBLICATIONS 160 0 0 Q 0 0 0 0.00
681-4-4650-420 DEPRECIATION EXPENSE 1,773 1,773 1,773 1;775 1,182 1,773 | 23 0.11-
681-4-4650-439 LOSS ON FIXED ASSET 40,599 0 0 0 0 (0] 0 0.00
681-4-4650—-500 CAPITAL PROJECTS 0 ] 0 0 (4} 988,000 g88, 000 0.00
681-4-4650—-620 SETTLEMENT CHARGES 674 Q 4] Q 0 4] 0 0.00
TOTAL EXPENDITURES 47,303 1,773 1,794 1,775 1,328 989,773 887,998 55,661.86
REVENUE OVER/ (UNDER) EXPENDITURES 47,303) 1978 | 1,794) ( 1,715) |( 1,328) ( 989,773) ( 987,998) 55,661.86



Parcel Count
Agricultural

Apartment

Comm/Ind

Exempt
Utility/RR/Other
Res Improved
Res Vacant Land

Estimated Market Value
Agricultural
Apartment
Comm/Ind
Exempt
Utility/RR/PP
Residential
TOTAL EMV

New Construction

Comm/Ind
Exempt
Residential
TOTAL NC

Gross Net Tax Capacity
Agricultural
Apartment
Comm/Ind

Exempt
Utility/RR/PP
Residential

Referendum Market Value
Agricultural
Apartment
Comm/Ind

Utility/RR/PP
Residential
TOTAL RMV

Taxable Market Value

Agricultural
Apartment
Comm/Ind
Exempt
Utility/RR/PP
Residential
TOTAL TMV

LeSueur

LeSueur
Final Data Pay 2022
$2,172,700
$9,099,000
$34,050,700
$6,499,200
$2,331,000
$313,570,300
$367,722,900

Final Data Pay 2022
$53,200
$0
$5,302,600
$5,355,800

Final Data Pay 2022
13,619
113,738
630,942
0
45,852
2,967,837
3,771,988

Final Data Pay 2022
$147,100
$9,099,000
$34,050,700
$2,331,000
$310,310,500
$355,938,300

Final Data Pay 2022
$1,493,400
$9,099,000
$34,050,700

$0
$2,331,000
$296,229,500
$343,203,600

LeSueur
Prelim Data Pay 2023
$2,332,900
$9,125,100
$36,283,600
$7,460,000
$2,590,900
$384,912,900
$442,705,400

Prelim Data Pay 2023
$2,535,400
S0
$10,023,300
$12,558,700

Prelim Data Pay 2023
14,104
114,064
675,842
0
43,915
3,730,964

Prelim Data Pay 2023
$176,100
$9,125,100
$36,283,600
$2,590,900
$381,375,000
$429,550,700

$1,549,600
$9,125,100
$36,283,600
$0
$2,590,900
$371,933,900
$421,483,100

Combined

Combined Preliminary Data - Pay 2023
From Le Sueur and Scott Counties
August 23, 2022

Scott
Final Data Pay 2022

Scott
Prelim Data Pay 2023

7.4% $2,681,300 $2,683,300
0.3% $38,702,400 $43,469,500
6.6% $64,297,400 $67,750,300
14.8% $116,603,400 $118,956,800
11.1% $1,414,500 $1,414,500

22.8%
20.4%

$373,659,700
$597,358,700

$484,027,500
$718,301,900

%CHG Final Data Pay 2022  Prelim Data Pay 2023
4665.8% $1,176,600 $419,300
$17,100 $100,000
89.0% $5,851,500 $3,165,490
134.5% $7,045,200 $3,684,790
%CHG Final Data Pay 2022  Prelim Data Pay 2023
3.6% 16,694 16,821
0.3% 440,507 475,457
7.1% 1,221,930 1,290,214
0 0
-4.2% 28,287 28,287

3,533,621
5,241,039

Final Data Pay 2022

4,722,303
6,533,082

Prelim Data Pay 2023

19.7% $0 )
0.3% $36,538,700 $39,818,300
6.6% $64,297,400 $67,750,300

11.1% $1,414,500 $1,414,500

$370,750,873
$473,001,473

Final Data Pay 2022

$480,617,500
$589,600,600

Prelim Data Pay 2023

$1,779,400 $1,792,100

0.3% $38,702,400 $43,469,500

6.6% $64,297,400 $67,750,300
$0 $0

11.1% $1,414,500 $1,414,500

25.6%
22.8%

$352,523,894
$458,717,594

$470,177,718
$584,604,118

12.3%
5.4%
2.0%
0.0%

0.8%
7.9%
5.6%

0.0%

9.0%
5.4%
0.0%

12.3%
5.4%

0.0%

Combined
Final Data Pay 2022
$4,854,000
$47,801,400
$98,348,100
$123,102,600
$3,745,500
$687,230,000
$965,081,600

Final Data Pay 2022
$1,229,800
$17,100
$11,154,100
$12,401,000

Final Data Pay 2022
30,313
554,245
1,852,872
0
74,139
6,501,458

Final Data Pay 2022
$147,100
$45,637,700
$98,348,100
$3,745,500
$681,061,373
$828,939,773

Final Data Pay 2022
$3,272,800
$47,801,400
$98,348,100

$0
$3,745,500
$648,753,394
$801,921,194

Combined
Prelim Data Pay 2023
$5,016,200

$52,594,600
$104,033,900
$126,416,800
$4,005,400
$868,940,400
$1,161,007,300

Prelim Data Pay 2023
$2,954,700
$100,000
$13,188,790
$16,243,490

Prelim Data Pay 2023
30,925
589,521
1,966,056
0
72,202
8,453,267

Prelim Data Pay 2023
$176,100
$48,943,400
$104,033,900
$4,005,400
$861,992,500
$1,019,151,300

Prelim Data Pay 2023
$3,341,700
$52,594,600

$104,033,900
S0
$4,005,400
$842,111,618
$1,006,087,218

%CHG
3.3%
10.0%
5.8%
2.7%
6.9%

2.0%
6.4%
6.1%

-2.6%

19.7%
7.2%
5.8%
6.9%

10.0%
5.8%

6.9%

% of Total
0.4%
4.5%
9.0%
10.9%
0.3%

% of Total

0.6%

% of Total
0.3%
5.3%
17.7%
0.0%
0.6%

100.0%

% of Total
0.0%
4.8%
10.2%
0.4%

100.0%

% of Total

5.2%
10.3%
0.0%
0.4%




September 2022 EDA Business Updates:

e 1 new home permit was issued in August (1 single family home and 0 townhome units). 9 residential
home permits have been issued so far in 2022 (9 single family, 0 townhomes, 0 apartment units).

e MVE Biological Solutions, located at 201 7% Street NW, has applied for a mezzanine repair permit
which they are calling “Phase 1” in their improvement project. “Phase 2” will include 26,308 sq. ft.
of building additions which was previously approved by Variance #V4-2022.

e Atenant finish permit was issued for an Edward Jones office at 207 Chalupsky Ave. SE in the New

Prague Commons Strip Mall Addition.

e McDonalds, located at 101 Chalupsky Ave. SE, opened on August 18%. Immediately following the
opening, they completed their “debranding” at their old location. No permit has been received for

the re-use of the vacated space at this time.
e Roofing/siding permits (both commercial and residential) are still being issued in large numbers with

over 750 being issued so far this year from both last June’s hail event and this May’s hail event. Ina
typical year, the number of roofing and siding permits issued would be closer to 75 total.

P:\EDA\Business Inventory\Monthly Updates\2022\September 2022 Business Updates.docx



