MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, September 26, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
September 26, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf
ABSENT: Commissioner Tom Ewert

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, September 26, 2022 at 3:30 p.m.

2. APPROVAL OF AGENDA — Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner
Wolf to approve the August 29, 2022 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $138,861.57
B. The SMMPA Claim for Payment in the amount of $528,929.83
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Jordan and seconded by Commissioner Busch to accept all reports as
presented. Motion carried (4-0).

6. APPROVAL OF ELECTRIC CAPITAL EQUIPMENT EXPENDITURE — General Manager
Reimers explained that due to manufacturers discontinuing government and fleet sales of commercial
vehicles, the 2022 Ford F350 that had been approved and ordered last fall would not be manufactured
this year. As a result, Ford would not be taking any new fleet or government orders through 2022.
GM Reimers informed the Commission that he had reached out of the state bid providers and Jeff
Belzer’s was the only business that had trucks available with a fleet discount. The truck available is a
2023 Chevrolet, Model 3500 and would be delivered late in 2022 at a cost of $41,520. Motion by
Commissioner Jordan, seconded by Commissioner Busch to ACCEPT THE BID FOR THE 2023
CHEVROLET MODEL 3500 FROM JEFF BELZER’S AT THE COST OF §41,520. All voted in
favor. Motion carried (4-0).
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10.

11.

12.

DISCUSSION ON WHOLESALE ELECTRIC RATE INCREASE — GM Reimers informed the
Commission that Robin and himself would be attending the SMMPA Budget Workshop on
September 27, 2022. GM Reimers stated he is expecting that the budget will be accepted as presented
and will include a 15.6% increase to Energy-Only Rates and the Demand and Transmission Rates
would not increase for 2023.

SMMPA BOARD OF DIRECTOR MEETING — August 10, 2022
Informational only, no action needed.

SMMPA BOARD OF DIRECTORS MEETING — September 14, 2022
General Manager Reimers reported on the following:
A. Most of the September meeting involved discussions about the rate increases and that more
information would be available in October.
B. SMMPA staff is stilling looking at adding Generation Resources and New Prague will be
considered as a potential location.

GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:

A. The Electric Department has redirected overhead to underground construction projects and has
started work in the NE sector of town to include the Sunset and Sunrise areas to try and get ahead
of the proposed 2023 CIP Projects in that area.

B. The Water Department has finished valve exercising for the season. All water main valves are
exercised each year.

OTHER BUSINESS:
= None

ADJOURN:
A motion was made by Commissioner Bishop and seconded by Commissioner Jordan to adjourn the
September meeting at 4:38 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — MONDAY, OCTOBER 31, 2022, 3:30 P.M.

Respectfully Submitted, 2
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General Manager
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