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     MEETING MINUTES 

New Prague Golf Board 
In-Person and On-Site 

Tuesday, September 28th, 2021 

______________________________________________________________________________ 

The meeting was called to order at approximately 6:33 pm by Golf Board President Tom Mach.  The 

following Board Members were present: Tom Mach, Rich Carlson, Jen Berglund and Councilmember 

Shawn Ryan.  Board Members Den Gardner and Adam Brister were unable to attend.  Others present:   

GPE Owner/Manager Kurt Ruehling, and City Administrator Josh Tetzlaff. 

• Approval of August 24th, 2021 Meeting Minutes: 

o A motion to approve July 27th, 2021 Minutes was made by Carlson, seconded by Ryan. 

Motion carried (4-0) 

• Approval of Claims for Payment: 

o Ruehling answered questions from previous Board Meeting regarding accounts payables  

o Discussion regarding Utilities bill…mainly irrigation.  Dollars will be addressed prior to 

the 2022 Budget process.   

o A motion to approve Claims for Payment was made by Mach, seconded by Berglund.  

Motion carried (4-0). 

• Review Monthly Income Statement and Balance Sheet (August 2021): 

o Questions were brought up about what items fall into what categories…more 

specifically: “Misc. Income”, “Misc. Expense”, “Repairs & Maintenance”, and 

“Equipment Rental”.  Ruehling to check with Patty at City Hall. 

o Ryan inquired about credit card fees.  Should a convenience fee be added to offset fees?  

Tabled. 

o A motion to approve Monthly Income Statement and Balance Sheet was made by Ryan, 

seconded by Carlson. Motion carried (4-0) 

• Marketing Update: 

o Board is interested in possible corporate membership fees and structure.  Ruehling to 

check with other facilities. 

o Ruehling would like to run the Promotional Membership for 2022 again.  $200 down, 

play the rest of 2021 for free.  $200 is then credited to the 2022 membership.  To be 

posted on Facebook. 

o Ruehling to look for a date for the Maintenance FUNraiser. 

o Board would like to see if a Corporate Membership for 2022 would be beneficial.  

• Golf Operation Update: 

o Ruehling addressed all questions from last meeting. 

o Carlson inquired if PCC compensation continues in the off-season.  Ruehling confirmed 

YES 

• Grounds Operation Update: 

o Board, once again, complimented the condition of the golf course! 

o Ruehling provided a list of upgrade scenarios from Superintendent Jeff Pint, forward tee 

on #13 was added. 

o Ruehling was asked to get a “cost per tee box” from Pint for budget purposes. 
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o Ruehling briefly explained an experiment with rubber matting Pint would like to try on 

the cart path behind #5.  Work has not yet started. 

• Food & Beverage Update: 

o Ruehling indicated that the new CO2 lines should be in next week, per the installer and 

assured the Board that the absence of a new line has not affected business. 

o Ruehling discussed how the majority of food is being prepared “in-house”, so catering 

fees are down and profit margins are up. 

o Holiday Craft Boutique is returning in 2021.  The craft show will take place in early 

November. 

o Ruehling, along with food and beverage staff, is considering a limited lunch menu to be 

served in the off season - additional details to follow. 

• Golf Scholarship Proposal - Den Gardner: 

o Gardner would like to visit the Scholarship progress each month.  We will add it to the 

Agenda moving forward. 

o Gardner is hoping for full support from the Board members. 

o Funds raised to date are approximately $2,650, hoping to contact some significant 

people/vendors moving forward.   

• Miscellaneous: 

o Ruehling indicated that he would like to return for 2022 and had contract proposal 

ready. Board would like numbers for the Budget workshop in October. 

o Date for Budget Workshop will be set in the next couple of weeks, Mach to inform 

Board/Management/Chuck Nickolay when the date is.  Open meeting protocol will be 

followed. 

• Adjournment: 

o A motion to adjourn the meeting was made by Ryan, seconded by Carlson.  

Motion carried (4-0). 

 

Next Golf Board Meeting – October 26th, 2021, 6:30pm 

 

Respectfully submitted by, 

Kurt Ruehling, GPE  
General Manager 


