MEETING MINUTES

New Prague Economic Development Authority
Wednesday, January 10, 2018

Call Meeting to Order — Brent Quast

The meeting was called to order at 7:30 a.m. by Brent Quast with the following members
present: Chuck Nickolay, Nick Slavik, Pete Sletten, and Bruce Wolf.

Absent: Shawn Ryan

Vacancy: For Jason Burma — Resigned effective January 10, 2018
City Staff Present: City Administrator Johnson

Others Present: Jo Foust, First Stop Shop

1. Meeting was called to order by President Quast.

2. Minutes/Financials

A. It was moved by Nickolay, seconded by Slavik to approve the December 13, 2017
meeting minutes. All voted in favor. Motion carried. (4-0)

B. There were 3 claims totaling $536.59 for December 2017. It was moved by
Sletten, seconded by Slavik to approve the bills for December 2017. All voted in
favor. Motion carried. (4-0)

C. The financial report for December 2017 included the Income Statements and
Balance Sheets were reviewed and accepted.

3. City Administrator Johnson gave a brief update and overview on the Small Cities Projects
(SCDP):
A. 2016 SCDP Report — The December 2017 report was provided.
B. 2017 SCDP Report — Mr. Johnson gave a brief overview on the status of the 2017
applications.

Bruce Wolf arrived at 7:35 a.m.

4. President Quast indicated the next agenda item was to discuss the recent BR&E visit to Neil
Dornbusch & Associates. Nick Slavik and City Staff provided a brief overview of their visit
with Mr. Dornbusch. The visit to Rahn Industries had been cancelled and is to be
rescheduled. The other visits to schedule next include I.P.S. and RaDon Inc. There was a
brief discussion about continuing to get EDA members to participate in the visits.

5. Jo Foust from the First Stop Shop was present and provided an overview of the 2017
Business Lead Responses received by the First Stop Shop (copy provided to EDA
members). The former MN Car system filed for bankruptcy and a new system is in the
process of being established.
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7.

8.

9.

10.

President Quast said the next agenda item was to discuss possible 2018 EDA Projects or
Activities. Board had discussion on putting up a spec building; discussed the Scott County
business incubator program in Prior Lake with Jo Foust; possible prospective projects with
CVF Racing and Scott Equipment Co. The Board, with significant input from Nick Slavik,
talked about the Economic Gardening program that Nick has been involved in. It has
provided significant insight into how to grow his business with input from professional
business people providing assistance, ideas and recommendations on how to run his
business. Other suggestions included discussion on enhancing the website further and long
term personnel discussions for future EDA assistance.

Planning Director Ondich’s Business Updates for January 2018 were reviewed.

Executive Director’s Report — Nothing to report

Miscellaneous — Moved by Nickolay, seconded by Quast to accept Jason Burma’s
resignation and recommendation to ask the City Council to advertise for the EDA vacancy.

All voted in favor. Motion carried. (5-0)

Adjourn

There being no additional business, it was the consensus of the Board to adjourn at
approximately 9:07 A.M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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