Meeting Minutes
New Prague Golf Board
Tuesday January 22, 2013

New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:30pm by Curt Guerrette, with the following members
present: Jenna Tuma, Erik Kallal, Tom Mach, Scott Johnson and Council Member Ryan. Board Member Stafne was not
available. Council Member Ryan left the meeting at 6:55pm to attend the scheduled Council Meeting.

e  Approval of minutes from December 18, 2012 meeting
o Board Member Tuma made the motion to approve minutes (M — Tuma, 2" _ Mach), motion was carried 6-
0
e  Approval of claims for payment. Board Member Johnson made motion to approve claims for payment
(M — Johnson, 2" — Kallal), motion was carried 6-0
e December 2012 financial reports (Income Statement and Balance Sheet). Mach made the motion to approve the
financial reports: (M — Mach, 2" — Johnson), motion carried 6-0

e  Review of private donation (hole #6 green and hole #7 tee area)
o The estate of former mayor Al and Bea (Barta) Slavik have presented the Golf Club with a $4000 donation

to beautify the area around 6 green and 7 tee box. The executor of the estate, John Barta, has requested to
see the plans and approve them. He would also like to view the completed project and sign-off on the
project.

o Board Member Guerrette made the motion to recommend acceptance of the donation to City Council per
the project requests of the estate (M — Guerrette, 2" _ Mach), motion carried 5-0

e  Capital Equipment Review
o Brod to provide recommendation to Golf Board ($100k, $125k and $150k Capital Plans)

e  Account Charging Policy

o  Only members with credit cards on-file in FORE Reservation Retail System will be allowed charging
privileges

o Billing will be mailed or emailed to members with account balances on or about the 1% of the following
month

o Account balances to be paid in full by the end of month

o If account balance is not paid by the end of the month, credit card on file will be transacted for amount due
on or around the 5™ of the following month

e  Miscellaneous
o Plan to address the following agenda items at up-coming meetings:
»  Food & Beverage Marketing Plan
= Capital Equipment Plan for the entire facility

e Motion to adjourn at 8:44pm (M — Johnson, 2" — Kallal), motion carried 5-0
Respectfully Submitted,

Wade Brod
Kurt Ruehling



