Meeting Minutes
New Prague Economic Development Authority
Wednesday, October 12, 2011

1. Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the
following members present: Pete Sletten, Dirk Berger, Nick Slavik, Kristin
Guerrette, Andrea Burkhardsmeier, and Chuck Nickolay

City Staff Present: City Administrator Mike Johnson

2. Minutes/Financials

a) It was moved by Berger, seconded by Sletten to approve the September 14,
2011 meeting minutes. Motion carried (7-0).

b) It was moved by Slavik, seconded by Berger to approve six claims
for payment totaling $14,267.44 Motion carried (7-0).

c) The Ffinancial reports for September “2011 which included the Income
Statement and Balance Sheet were accepted as submitted. 1t should be
noted that City Staff is working with the Auditor to address all of the
Ffinancial issues associated with the NPACCA, Inc. transaction.

3. City Administrator Johnson reported on the three proposals that were
received to do appraisals on the Kubes and Maxa parcels for a possible future
industrial park. The proposals received and proposed cost was:

Firm Kubes Maxa Both
A. Evergreen Land Services Co. (Eagan) $1,700 $1,700 $3,400
B. Integra Realty (Minneapolis) $4,000 $4,000 $7,000
C. Patchin, Messner & Dodd (Burnsville) $4,500 $4,500 $7,500

The proposed completion date for the low appraisal was completion by November
23, 2011. Following discussion, motion by Slavik, second by Nickolay to
authorize Evergreen Land Services Company to perform the two property appraisals
at $3,400. All voted in favor. Motion carried 7-0.

4_. Chairman Wolf indicated that the next item of business was to review the
draft 2012 EDA Budget. City Administrator Johnson provided an overview of the
draft budget. Rental income in 2012 will be down to Genex moving to Montgomery.
The Board had discussion on the Genex lease and possible future uses of the
property, but took no action. Discussion on the 2012 Budget and Goals will
continue in November.

5. Chairman Wolf indicated that the information from the Minnesota Community
Capital Fund was for informational purposes only. The City of New Prague is in
the fund for $25,000. No action was taken on this item.

6. City Administrator Johnson provided the Board with the October, 2011
business updates as prepared by the Planning Department.

Page 1 of 2
October 12, 2011 Meeting Minutes
New Prague Economic Development Authority



7. Under the Executive Director’s Report Mr. Johnson provided the Board with an
update on the Chart project.

There being no additional business, it was the consensus of the Board to adjourn
at 8:46 a.m. All voted iIn favor.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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