City of New Prague
Economic Development Authority

REGULAR MEETING AGENDA

NEW PRAGUE Wednesday, October 12, 2022, 7:30 A.M.
ATraditon of Progress City Hall, 118 Central Avenue North, New Prague, Minnesota

Council Chambers, 2"d Floor

1. CALL to ORDER

2. CONSENT AGENDA:
A. Approval of September 14, 2022 Regular Meeting Minutes
B. Approve Claims for Payment (October 2022): $1.10
C. Review Monthly Income Statement and Balance Sheet (September 2022)

3. BUSINESS RETENTION AND EXPANSION (BR&E) PROGRAM
4. BUSINESS UPDATES — October 2022

5. EXECUTIVE DIRECTOR’S REPORT

6. MISCELLANEOUS

7. CLOSED MEETING: Pursuant to Minnesota Statutes Section 13D.05, Subd. 3 (c)(1) & (3) to conduct a
closed session concerning real property and to develop or consider offers or counteroffers for the sale
of real property for the following Parcels:

A. 601 6™ Street NW - (Lot 1, Block 2, New Prague Business Park 11" Addition)

B. 605,701 and 703 6 Street NW - (Lots 3, 4, 5, Block 2, New Prague Business Park 11"
Addition)

C. 801,901, 903 6% Street NW - (Lots 1, 2, 3, Block 3, New Prague Business Park 11t Addition)

8. ADJOURNMENT

Next Meeting: Wednesday, November 9, 2022

OUR MISSION IS TO PROMOTE AND FACILITATE ECONOMIC DEVELOPMENT IN THE NEW PRAGUE AREA:
* Strengthen existing businesses and non-profits *
* Create an environment conducive to new economic development *
* Create long term funding strategy *

Brent Quast, President Term Ending 5/31/26 (*Partial Term)
Troy Pint, Vice President Term Ending 5/31/27
Eric Krogman, Secretary Term Ending 5/31/25
Nick Slavik Term Ending 5/31/24
Pete Sletten Term Ending 5/31/23

Duane J. Jirik, Mayor
Bruce Wolf, Council Member
Joshua Tetzlaff, City Administrator & Executive Director - 952-758-4401



City of New Prague Economic Development Authority

MEETING MINUTES

' Wednesday, September 14, 2022, 7:30 a.m.
NE}LEBAGUE First Floor Conference R,oom, éity Hall

1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Troy Pint, Brent Quast, Nick Slavik, Pete Sletten, Duane Jirik, and Bruce Wolf

City Staff Present: City Administrator Joshua Tetzlaff and Planning/Community Development
Director Ken Ondich
Absent: Board Member Eric Krogman

2. Consent Agenda - Motion by Pint, seconded by Slavik to approve:
A. August 10, 2022 Meeting Minutes.
B. Claims for September 2022 — There was 3 claims for payment totaling $354.65
C. Financial Reports for September 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (6-0).

3. Business Retention and Expansion (BR&E) Program — City Administrator Josh Tetzlaff noted there were
no visits in August. Once Jo Foust, Scott County CDA returns from leave, visits will resume.

4. Budget Review — City Administrator Tetzlaff reviewed the proposed “Draft” FY2023 EDA Budget with
the Board. Provided a quick overview and shared that on the revenue page, the amount had increased to
$75,000. This agenda item was informational and for review only. After discussion, motion by Quast,
seconded by Sletten to ADOPT THE DRAFT BUDGET AS PRESENTED and will be considered at the
October meeting. All voted in favor. Motion carried (6-0).

5. Preliminary Tax Data — Pay 2023 for Le Sueur and Scott Counties — Informational data shared with the
City Council and EDA Board Members. Seeing an increase of 15-25% in home values due to inflation.

6. Discussion of Lot Sales:

A. Received a Letter of Intent on September 8, 2022, from Scott Equipment to purchase the lot in the
Industrial Park between Hanzel’s and Braith’s businesses. The asking price was $2.00 per SF.
Scott Equipment offered $1.40 per SF based on the original asking price in previous years
($1.50/SF). The EDA asked Staff to negotiate with $2.00 being the asking price.

B. Received a Letter of Intent from a Broker looking for exterior storage (RAM Building Contractor)
to purchase 5 lots. Business offered $1.50 SF and the EDA asked Staff to negotiate with $2.00
being the asking price. Motion by Brent Quast, second by Bruce Wolf to decline offer along with
City Staff and helping them gather feedback from other landowners around the City. Quast, Pint, &
Slavik voted in favor, Sletten opposed. Motion carried (5-1).

7. Business Updates — September 2022 — Planning/Community Development Director Ondich shared
business updates with the Board.

8. Executive Director’s Report — City Administrator Tetzlaff shared that most items were already discussed
above. One additional update is there were three new at home businesses approved by the State.

9. Miscellaneous - None

10. Adjournment — Motion by Quast seconded by Slavik to adjourn the meeting at approximately
8:52 a.m. All voted in favor. Motion carried (6-0).

Respectfully Submitted,

Joshua M. Tetzlaff
City Administrator / EDA Executive Director



APPROVAL OF BILLS FOR PAYMENT

10/12/2022
EDA
Name Description Amount
ROSS NESBIT AGENCIES, INC AGENCY FEE $ 1.10
Sub-Total EDA Payables $ 1.10

EDA-INDUSTRIAL PARK

Sub-Total EDA-Industrial Park Payables p

Grand Total Payables $ 1.10



NEW PRAGUE EDA AND INDUSTRIAL PARK

INCOME STATEMENTS
SEPTEMBER 30, 2022
2022 2022 ADOPTED
EDA CURRENT YEAR TO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
PROPERTY TAX $ - $ 26,447.33 $50,000.00 $  23,552.67
DELINQUENT PROPERTY TAX $ - $ 25787 $ = $ (257.87)
MISCELLANEOUS INCOME $ - $ 2.99 $ - $ (2.99)
INTEREST INCOME $ 27.20 $ 255.05 $  250.00 $ (5.05)
REIMBURSEMENTS $ - $ - $ - $ -
TOTAL OPERATING REVENUE $ 27.20 $ 26,963.24 $50,250.00 $  23,286.76
OPERATING EXPENSES
WAGES FULL-TIME $  2,663.21 $ 10,519.65 $ - $  (10,519.65)
WAGES PART-TIME $ - S = $24,388.00 $  24,388.00
EMPLOYER CONT. PERA $ 199.74 $ 78898 $ 1,830.00 $ 1,041.02
EMPLOYER CONT.FICA $ 198.74 S  784.84 $ 1,865.00 $ 1,080.16
HEALTH INSURANCE $ 258.98 $  1,180.64 $ 7,215.00 $ 6,034.36
DENTAL INSURANCE $ 19.65 $ 78.60 $  460.00 $ 381.40
LIFE & S-T DISABILITY INS $ 3.78 $ 15.13 $ 84.00 $ 68.87
WORKER'S COMPENSATION INS $ - $ 173.00 $  130.00 $ (43.00)
SUPPLIES $ = $ 2.89 $ 20.00 $ 17.11
REPAIRS & MAINT. SUPPLIES S - $ - $  825.00 S 825.00
AUDIT $ 2 $  504.80 5 - $ (504.80)
ENGINEERING FEES $ - $ 394.50 $ - $ (394.50)
CIVIL LEGAL FEES $ = $  3,124.80 $ 1,000.00 $  (2,124.80)
PROFESSIONAL SERVICES $ = $  1,500.00 $ - $  (1,500.00)
POSTAGE $ 8.40 $ 92.21 $  150.00 $ 57.79
COMPUTER COMM/MAINT $ 2.62 $ 23.59 $ 10.00 $ (13.59)
TRAVEL, CONF, MILEAGE ALL $ - $ - $  150.00 $ 150.00
ADVERTISING & PUBLICATION $ e $ 669.60 $ 1,000.00 $ 330.40
INSURANCES $ 1.10 $  248.00 $  245.00 $ (3.00)
MISCELLANEOUS EXPENSE $ = $ - $ 50.00 $ 50.00
DUES & SUBSCRIPTIONS S = $ = $  295.00 $ 295.00
SPECIAL PROJECTS $ - $ - $ 7,533.00 $ 7,533.00
TRANSFER-OUT $ 250.00 $  2,250.00 $ 3,000.00 $ 750.00
TOTAL OPERATING EXPENSES $  3,606.22 $ 22,351.23 $50,250.00 $  27,898.77
NET GAIN OR (LOSS) $  (3,579.02) $ 4,612.01 $ - $  (4,612.01)
2022 ADOPTED
INDUSTRIAL PARK CURRENT YEAR TO 2022 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
INTEREST INCOME $ 13.71 $ 122.24 $ - $ (122.24)
TOTAL OPERATING REVENUE 3 13.71 $ 122.24 $ = $ (122.24)
OPERATING EXPENSES
ENGINEERING FEES $ - $ 146.00 $ - $ (146.00)
DEPRECIATION EXPENSE $ 147.79 $  1,330.11 $ 1,775.00 $ 444,89
TOTAL OPERATING EXPENSES $ 147.79 $  1,476.11 $ 1,775.00 $ 298.89
NET GAIN OR (LOSS) $ (134.08)  $ (1,353.87) $ (1,775.00) $ (421.13)

Prepared by: Robin Pikal, Finance Director
F:\EDA\2022\09 September for October Meeting\B-S & P&L September 2022 for 10.12.22 meeting



NEW PRAGUE EDA AND INDUSTRIAL PARK

SEPTEMBER 30, 2022

EDA 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CASH - CHECKING S 189,094.74 S 148,736.35
CASH - M/M S+ 201,669.46 S 260,775.52
DUE FROM OTHER GOVERNMENTS $ - S =
PREPAID OTHER S 62.46 $ 7.86
TOTAL ASSETS $  390,826.66 $ 409,519.73
LIABILITIES
ACCOUNTS PAYABLE S 969.50 $ 0.56
DUE TO OTHER FUNDS $ 5 S =
TOTAL LIABILITIES S 969.50 $ 0.56
RETAINED EARNINGS $ 389,857.16 S 409,519.17

TOTAL LIABILITIES & FUND EQUITY

$ 390,826.66

$ 409,519.73

INDUSTRIAL PARK 2021 2022 CURRENT
YTD BALANCE YTD BALANCE
ASSETS
CURRENT ASSETS:
CASH - CHECKING S 53,211.41 $ 37,479.49
CASH - M/M $ 100,834.76 S 116,582.50
DUE FROM OTHER GOVERNMENTS $ = $ -
TOTAL CURRENT ASSETS S 154,046.17 S 154,061.99
NONCURRENT ASSETS:
LAND $ 938,836.36 S 938,836.36
INFRASTRUCTURE S 88,675.68 S 88,675.68
LESS DEPRECIATION S (8,548.68) S (10,322.16)
TOTAL NONCURRENT ASSETS $ 1,018,963.36 $ 1,017,189.88
TOTAL ASSETS $ 1,173,009.53 $ 1,171,251.87
LIABILITIES

RETAINED EARNINGS

ACCOUNTS PAYABLE
TOTAL LIABILITIES

TOTAL LIABILITIES & FUND EQUITY

$ 1,173,009.53

$ 1,173,009.53

$  1,171,251.87

$ 1,171,251.87

Prepared by: Robin Pikal, Finance Director
F:\EDA\2022\09 September for October Meeting\B-S & P&L September 2022 for 10.12.22 meeting



October 2022 EDA Business Updates:

e 0 new home permits were issued in September (0 single family home and 0 townhome units). 9
residential home permits have been issued so far in 2022 (9 single family, 0 townhomes, 0
apartment units). It is notable, however, that 5 new home permits were reviewed by staff which will
be issued in early October which will bring the yearly total up to 14 homes.

e QFive Properties (Quality Flow), located at 800 6™ Street NW, has applied for a building permit for
expansion of a cold storage building on their property.

e Heartland Credit Union, located at 225 Chalupsky Ave. SE, purchased Lot 2, Block 1 of New Prague
Commons Third Addition (addressed as 100 Alton Ave. SE). We do not have any information at this
time on when they might build and move out of the strip mall location.

e Roofing/siding permits (both commercial and residential) are still being issued in large numbers with
over 850 being issued so far this year from both last June’s hail event and this May’s hail event. In a
typical year, the number of roofing and siding permits issued would be closer to 75 total.

P:\EDA\Business Inventory\Monthly Updates\2022\October 2022 Business Updates.docx



