SPECIAL MEETING MINUTES

New Prague Golf Board
o M 1931 Tuesday, October 19", 2021
New Prague
GoLr CLuB

The meeting was called to order at approximately 7:01pm by Golf Board President Tom Mach. The
following Board Members were present: Tom Mach, Den Gardner, Rich Carlson, Adam Brister, Jen
Berglund and Shawn Ryan, Council Member. Others present: GPE Owner/Manager Kurt Ruehling and
Former Mayor, NPGC Member Chuck Nickolay. Superintendent Jeff Pint was unable to attend.

e Work on proposed 2022 Golf Budget:

O
(@)

O

Nickolay talked through how certain numbers were arrived at, discussion ensued.

The major topic was the amount of money to be bonded for new equipment in 2022. A
list had been provided by Pint indicating the “top 4” items needed and also all of the
other equipment that is in need of replacement.

Nickolay stated that approximately $15,000 is collected in greens fees and cart fees for
every 1,000 rounds of golf played. 27,000 rounds will be used for budget purposes.
Attempts were made to contact Pint to clarify some questions, he was unavailable.
Gardner introduced the need for an Assistant Manager, detailing a few areas that could
be addressed. Ruehling showed caution, as the Budget is ultimately his responsibility as
the contracted Management Company.

A small portion of the introduced funds were added to the Golf Operation and Ruehling
will allocate the funds to address the needs. Majority of the needs involve a more
extensive presence on social media.

The Board and Ruehling discussed the 2022 contract proposal and how it will fit into the
budget. Ryan stated that City Employees may question the percent increase vs. their
cost-of-living increase. Ruehling to highlight accomplishments that support the increase.
$10,000 was added under a new budget item called “Special Projects”. Pint shall inform
the Board of these projects and manage their completion. This money is separate from
the General Improvements fund.

Ryan indicated that the interest rates are rising, and any bonding should take place
sooner than later, to save interest.

Total amount of equipment to be bonded is approximately $264,000 for new
equipment.

Gardner made a motion to submit proposed budget to City Council for approval, Ryan
seconded it. Motion carried (6-0).

Budget will be submitted to Council for approval on October 25%, 2021.

e Adjournment:

O

A motion to adjourn the meeting was made by Berglund, seconded by Brister. Motion
carried (6-0).

Golf Board Meeting — October 26", 2021, 6:30pm

Respectfully submitted by,

Kurt Ruehling, GPE
General Manager



