MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, October 31, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
October 31, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf
ABSENT: Commissioner Tom Ewert

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, October 31, 2022 at 3:33 p.m.

2. APPROVAL OF AGENDA — Motion made by Commissioner Wolf and seconded by Commissioner
Busch to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Wolf and seconded by Commissioner
Busch to approve the September 26, 2022 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Bishop and seconded by
Commissioner Busch on the approval of:
A. Accounts Payable in the amount of $500,487.95
B. The SMMPA Claim for Payment in the amount of $471,340.54
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Wolf and seconded by Commissioner Busch to accept all reports as
presented. Motion carried (4-0).

6. REVIEW AND APPROVAL OF 2023 ELECTRIC BUDGET — General Manager Reimers and
Finance Director Pikal presented the proposed 2023 Electric Budget, informing the Commission that
SMMPA will be raising the energy rates 15.6% starting with the November billing. All other
Wholesale Rates will remain the same as they were in 2022. The 2023 Electric Budget will include
the passthrough of the $.0087 per KWh to cover the Wholesale Rate increase with the Utility, adding
2% to all Energy and Demand Rates and $2.00 to the monthly base customer charge. General
Manager Reimers explained that the Utility portion of the Rate Adjustment was needed due to the
increased cost in materials and equipment cost and the ongoing operation costs of building and
maintaining an Electric Distribution System that is both reliable and capable of serving future growth.
General Manager Reimers also explained that while 2023 projected revenue was nearly $100,000 less
than pervious years, he felt that due to the implementation of a future ECA (Energy Cost
Adjustment). The NPUC will be able to recover market fluctuations should they change throughout
the year, therefore keeping fixed rates increases lower. Motion by Commissioner Bishop, seconded
by Commissioner Busch to APPROVE THE 2023 UTILITY ELECTRIC BUDGET. All voted in favor.
Motion carried (4-0).
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7. APPROVAL OF RATE SCHEDULE CHANGES TO ALLOW FOR SMMPA’S
WHOLESALE ENERGY RATE INCREASE PASSTHROUGH - GM Reimers informed the
Commission that on July 13, 2022, the SMMPA Board of Directors approved a rate increase of up to
10% of Agency Revenues and to eliminate the Base Rate Cost Adjustment from members effective
November 1, 2022. At the October budget approval meeting, the SMMPA Board decided that the
increase would be applied only to the energy rates, which would result in an increase of 15.6% to all
energy rates. The SMMPA Board also approved the implementation of an Energy Cost Adjustment
(ECA) that would allow energy rates to fluctuate no more than + or - 20 Mills, or $.02 / KWh per
billing period.

The 15.6% rate increase applied to current on-peak energy rates, equivalent to $.0087 / KWh and will
be passed directly through to all customer classes and rate schedules. The rate increase has been
factored into the 2023 proposed budget. Due to it being effective in November, Staff would
recommend Commission’s approval for the rate increase to take effect in November 2022. If
approved, the General Manager will present the amended rate schedule to the City Council for
approval at its first meeting in November. This increase will be calculated and applied to the customer
billing, effective for November usage. A Motion was made by Commissioner Wolf and seconded by
Commissioner Busch APPROVING THE RATE SCHEDULE CHANGES TO ALLOW FOR
SMMPA’S WHOLESALE ENERGY RATE INCREASE PASSTHROUGH AND THAT MANAGER
REIMERS PRESENTS THE FEE SCHEDULE AMENDMENT TO THE CITY COUNCIL FOR
APPROVAL AT THE NOVEMBER 7TH MEETING.

8. SMMPA BOARD OF DIRECTOR MEETING — September 14, 2022
Informational only, no action needed.

9. SMMPA BOARD OF DIRECTORS MEETING - October 12, 2022
General Manager Reimers reported on the following:
A. Informed the Commission that the SMMPA Board of Directors had approved the 2023 Budget
and that most of the discussion was related to what had already been discussed in the NPUC
budget packet.

10. GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:

A. The Water Department had finished the fall hydrant flushing and valve exercising.

B. The Line Department has been working on the installation of new underground lines in the
Sunrise and Sunset areas of town.

C. Installed a new commercial service to Busch Brothers Machining for their expansion.

D. Two Lineman have notified Management that they will be leaving NPUC to take jobs at other
utilities. Staff will be listing the job openings and advertising in several trade-related publications.

11. OTHER BUSINESS:
= None

12. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Bishop to adjourn the
October meeting at 4:40 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — MONDAY, NOVEMBER 28, 2022, 3:30 P.M.

Submitted,

Bruce Reimers

General Manager
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