Meeting Minutes
New Prague Park Board
Tuesday, October 13, 2015
6:30 PM

1. Call Meeting to Order

The regular meeting was called to order at 6:30 PM by Chair Sticha. Members present were
Mike Puncochar, Terry Murtaugh, Cory Magnuson and Maggie Bass. Absent was Amy Jirik,
Cortney Amundson and Julia Bartusek. Staff present was Ken Ondich — Planning /
Community Development Director.

2. Approve Previous Meeting Minutes

A motion was made by Murtaugh, seconded by Bass to approve the September 15, 2015
regular meeting minutes. Motion carried (5-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board noting that during
the month of September there was $1,284.82 added to the Park Equipment Fund from 3 new
home permits being issued and that 18 new home permits have been issued so far in 2015.

A motion was made by Magnuson, seconded by Murtaugh to accept the financial reports as
presented. Motion carried (5-0).

4. 2016 Park Board Budget Process

Planning Director Ondich stated that included for the Park Board’s review is the 2016 to
2019 Project Plan and that as discussed at the September Park Board meeting, the official
budget request for the 2016 Park Board budget was $90,000 based on the attached list of
projects, however during staff budget preparations it was noted that the rejected quotes
received for the Settlers Park Field Repurposing Project were not as high as the engineer’s
estimate of $79,000. He stated that for this reason, the budget request amount was adjusted
down by $8,000 thereby reducing the Park Board Budget request from $90,000 to $82,000
for 2016. He noted that at this time it is unknown whether the City Council will ask for
further reductions in the requested budget amount and that to be prepared for possible further
cuts he asked that the Park Board rank the projects in priority order.

The Park Board Ranked the projects in the following priority order: 1. Settlers Park Field
Repurposing, 2. Sliding Hill Skate Park Water Service. 3. Greenway Park Repairs to Bricks
and Sprinkler System. 4. Heritage Park Sidewalk Connection to Play Area. 5. Replace spirea
at Philipps Park with Native Plants.
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A motion was made by Magnuson, seconded by Bass to rank the projects in priority order as
noted. Motion carried (5-0).

5. Walk Friendly Communities Report Card

Planning Director Ondich stated that included for review was the Community Report Card
and Feedback from the Walk Friendly Communities application that was submitted with
assistance of the LeSueur County SHIP program for the City. He stated that as with the Bike
Friendly Community application, staff did not expect to be designated with the first
application, but rather used the application process to gather direct feedback about what can
be done to accomplish the designation in the future. He stated that some specific suggestions
for becoming a designated walk friendly community include: adopting a complete streets
policy and a dedicated pedestrian plan, hold an open streets event, develop education
programs and consider a pedestrian counting program. He noted that while it may not be
feasible to address all areas to become an officially designated walk friendly community,
there are certainly good ideas in the report card that can be implemented as time and funding
allows.

Maggie Bass suggested setting up a sub-committee at some point for walking and biking
advocates.

The Park Board also discussed collaboration with the School District for Safe Routes to
Schools grants in the future.

Planning Director Ondich stated that one of the first things to be completed likely with
assistance from the SHIP program would be to write a Complete Streets Policy which was
recommended not only by the City’s Comprehensive Plan but by the walking and biking
audits.

6. Southside Park Entrance Sign Narrative

Planning Director Ondich stated that included for review was the existing wording on the
“narrative” of the existing Southside Park entrance sign and that since the sign was installed
there has been a number of improvements to the park and additional information collected
that might be worthwhile to include on the narrative for the new park entrance sign.

The Park Board suggested adding acknowledgement of the specific people the City
purchased the land from our received donations from on the sign. They also suggested
removing the last sentence on the existing narrative about the plantings in the park to replace
it with information about the amenities found in the park.

Planning Director Ondich stated that he would revise the narrative and likely bring it back for
final review at the November Park Board meeting along with a rendering of the new sign in
full.

7. Miscellaneous

a. Visioning for Future Recreational Facility Needs — Update — Planning Director

Ondich stated that at the September 21% City Council meeting, a motion was
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unanimously passed by the City Council to go ahead with the additional amenities
being added to the School’s indoor pool as shown on the layout with the sun deck
being an alternate bid (see attached materials of the pool layout, pool cross sections
and example photos of amenities). He stated that the next steps in the process will be
the processing of land use applications for a Conditional Use Permit and Variance for
the building addition for the indoor pool.

Chair Sticha stated that regarding the Memorial Park Baseball Stadium project, work
is progressing with the block walls going up on the concession and restroom building.
Planning Director Ondich added that additional decking will be poured, the fencing
will be installed and the enclosure around the bleachers will be installed hopefully yet
this fall.

b. Winter Programming Update — Planning Director Ondich stated that he has spoken
with Three Rivers Park District about once again offering some winter programming
to take place this coming winter season. He stated that they will once again plan to
groom a cross country ski trail at the golf course as well as offer some snowshoeing
classes. He stated that has been done the past two years, program registration will be
taken care of by the School District’s Community Education office.

8. Adjournment

A motion was made by Puncochar, seconded by Magnuson to adjourn the meeting at 7:15
PM. Motion carried (5-0).

Respectfully Submitted,
5~

Ken Ondich
Planning / Community Development Director
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