City of New Prague Economic Development Authority

MEETING MINUTES
NEW PRAGUE Wednesday, November 9, 2022, 7:30 a.m.
Hindimal? First Floor Conference Room, City Hall
1. The meeting was called to order at 7:31 a.m. by President Brent Quast with the following members

present: Eric Krogman, Duane Jirik, Troy Pint, Brent Quast, Pete Sletten, and Bruce Wolf

City Staff Present: City Administrator Joshua Tetzlaff and Planning/Community Development
Director Ken Ondich

Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop

Absent: Board Member Nick Slavik

Consent Agenda - Motion by Pint, seconded by Quast to approve:
A. October 12, 2022 Regular Meeting Minutes and October 26, 2022 Special Meeting Minutes
B. Claims for November 2022 — There were 2 claims for payment totaling $118.80
C. Financial Reports for October 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (6-0).

Review Draft of Updated EDA Bylaws — City Administrator Josh Tetzlaff explained that the EDA Bylaws
haven’t been updated since 1991. Since then, State laws have changed. and direction of the EDA has
changed. City Administrator Tetzlaff and Director Ken Ondich have been working with City Attorney
Scott Riggs and put together a first draft for the EDA Board Members to review prior to it going to the
City Council for approval. Discussion took place between Board Members and Staff on the content within
the EDA Bylaws. Certain areas discussed included: Section 1.2 - Purpose; Section 2.1 - Composition;
Section 4 — Financial Matter; and Section 5.2 — Acquisition of Property. City Administrator Tetzlaff made
note of the updates discussed, will review the EDA Statutes, and bring back the amended EDA Bylaws.

Potential First-Time Homebuyer Assistance Program — Director Ken Ondich provided information from
the League of Minnesota Cities on a program called, “Helping First-Time Homebuyers Loans in Our
Community”. Director Ondich is looking for an organized city entity to support this program. This
program allows first time home-buyers loans within the New Prague community with minimal
administrative burden and no administrative fees. MN Housing accepts new applications Jan 2-15 each
year; participants can apply as a city, county, or multi-county. First-time homebuyers access the program
through local approved lenders and MN Housing provides monthly updates on how many buyers in the
community are being served by the program. If approved, the City and EDA’s role with this would be to
market the program and encourage participation and also have local banks involvement (both would need
to occur for the program to be successful). After discussion, the EDA Boardmembers expressed their
interest in hearing more about this program. Director Ondich said he would bring additional program
information back to the December EDA meeting,.

Southern Minnesota Initiative Foundation (SMIF) 2022 Donation Request — Motion by Quast, seconded
by Sletten to approve supporting this foundation with the annual donation of $500. All voted in favor.
Motion carried (6-0).

Business Retention and Expansion (BR&E) Program — Jo Foust, Scott County CDA provided an overview
of a visit to Earl’s Pet Shop on November 7, 2022 with Foust, Tetzlaff, Ondich and Krogman participating.

Business Updates — November 2022 — Planning/Community Development Director Ondich shared
business updates with the Board. Discussion took place between Staff and Board Members.
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8. Executive Director’s Report — City Administrator Tetzlaff provided a Letter of Intent from Scott
Equipment on purchasing a lot in Industrial Park for $1.65 per SF. Discussion took place on Scott
Equipment’s request to straighten out the road south of their lot. Staff has directed this question to SEH.
After discussion, motion by Quast, seconded by Krogman to accept Scott Equipment’s offer so the City of
New Prague can put together a purchase & development agreement. All voted in favor, motion carried

(6-0).

9. Miscellaneous: None

10. Adjournment — Motion by Quast, seconded by Jirik to adjourn the meeting at 8:29 p.m. All voted in favor.
Motion carried (6-0).

Respectfully Submitted,
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