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Mayor Nickolay called the special meeting to order at 5:30 p.m. with the following members
present: Nickolay, Ryan, Bass, Seiler, and Wolf.

Staff Present: Mike Johnson, Ken Ondich, Patty Solheid and Glen Sticha.

Mayor Nickolay indicated that the purpose of the Special Meeting was to review and make
changes to the proposed 2020 General Fund Budget and decide on changes to the proposed 2020

Property Tax Levy.

Ken Ondich, Planning Director provided the Council with an update and overview on the
Technology proposals that had been received for hardware, software and managed IT services.

City Administrator Johnson provided the Council with a summary of proposed changes to the
General Fund Budget which included a reduction of $184,590 in property taxes and a reduction of
$176,950 in expenses. These items, coupled with a current balance differential of $7,640, would
allow the General Fund Budget to be balanced and reduce the preliminary property tax from
$4,518,523 down to $4,333,933 (an increase of $149,948 or 3.58 % over the 2019 levy).

The items that were proposed to be cut from the preliminary budget included:
x  Sidewalk Maintenance: $ 15,000
x  Armory (asbestos removal and demolition): $ 81,400
*  Qutdoor Swimming Pool/Building Demolition: $ 55,550

Finance/Utility Office Remodel $25.,000
TOTAL: $176,950

The Council had additional discussion and debate about other items that could be eliminated from
the budget, as well as trying to reduce the proposed property tax lower than what is being
proposed.

Councilmember Bass proposed that a couple of items from the Park Board budget request could
possibly be cut. They included:

» Southside Park — Drinking Fountain by Shelter: $ 13,000
* Portable Pickle Ball nets on wheels (2): $ 2,400
$ 15,400

Councilmember Ryan proposed that an item be cut from the Government Building budget:
x  Carpet Replacement in the Council Chambers: $ 15,000

Further discussion ensued about long-term budget impacts, future LGA allocations, the Joint
City/School JPA arrangement for cost sharing on the Indoor Aquatics/Fitness Center, and the
upcoming Technology changes.
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There was also discussion to move several of the items that were proposed to be cut from the
General Fund and have them paid out of Fund #499 — General Projects. They included: the
Armory Project at $81,400, the Finance/Utility Office Remodel at $25,000, and the carpet
replacement in the Council Chambers at $15,000 for a total of $121,400.

Combined together, the above total reductions would now allow for the proposed property tax to
be reduced by $214,990, a reduction of 64.3% from the preliminary levy. The proposed 2020
property tax increase would now be up $119,548 or 2.86% compared to the 2019 levy.

After further discussion, motion by Nickolay, seconded by Ryan, to reduce the proposed property
tax levy to the above number and to redirect the expenses totaling $121,400 to Fund #499 —
General Projects to cover the three projects highlighted above. All voted in favor except Wolf who
voted no. Motion carried, 4-1.

Motion by Nickolay, seconded by Seiler to adjourn the meeting at 7:05 p.m.
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