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Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Bruzek, Ryan, and Wilcox.
Bruce Wolf joined the City Council after being sworn in.

Staff Present: Mike Johnson, Ken Ondich, Jim Gareis, Bruce Reimers,
Glen Sticha, and Barb Ulschmid

It was moved by Ryan, seconded by Bruzek to approve the Agenda as
presented. All voted in favor of the motion. Motion carried. (4-0)

City Administrator Johnson administered the Oath of Office to the
newly elected Councilmember Bruce Wolf as he fills the remainder of
the Councilmember vacancy left by the resignation of former
Councilmember Jenna Tuma and temporarily filled by Maggie Bass until a
Special Election was held on November 6, 2018. His term will expire at
the end of December 2020. »

In accordance with Resolution #18-11-09-01, Bruce Wolf was to be
appointed as Commissioner to the New Prague Housing and Redevelopment
Authority (HRA) and will coincide with his term of elected office. It
was moved by Bruzek, seconded by Wilcox to approve RESOLUTION #18-11-
09-01 APPROVING THE APPOINTMENT OF COMMISSIONER TO THE HOUSING AND
REDEVELOPMENT AUTHORITY IN AND FOR THE CITY OF NEW PRAGUE. All voted
in favor of the motion. Motion carried. (5-0)

City Administrator Johnson administered the Oath of Office to Mr. Wolf
as a Commissioner to the HRA.

Mayor Nickolay opened the Public Hearing at approximately 7:05 p.m. on
the 2019 Street and Utility Improvements Project and turned the
hearing over to Chris Cavett, City Engineer.

City Engineer Chris Cavett reviewed with the Council and Public the
details of the November 5, 2018 City Council meeting where the Council
accepted the Feasibility Report and the key items presented and called
for a public hearing for the proposed 2019 Street and Utility
Improvements scheduled for 6:00 p.m. on Monday, November 19, 2018. The
Feasibility Report was presented again in greater detail. The
Feasibility Report outlined the scope of the proposed project, the
probable costs, the proposed funding, the proposed assessment
methodology, and the potential assessment amounts to the benefitting
properties. In addition, SEH Traffic Engineer Mike Kotila presented
the Intersection Control Evaluation (ICE) study in more details along
with discussions regarding the proposed installation of roundabouts at
.County Road 37/Columbus Avenue and Columbus Avenue/12™ Street NE. Also
present from Scott County were Tony Winiecki, County Engineer and Jake
Balk, Program Delivery Manager.
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Besides the local city streets identified in the project, the project
also includes the reconstruction of the City’s Third Avenue Trunk
Sanitary Sewer as well as pavement replacement/reclamation to County
Road 37 which will be done as a cooperative project between Scott
County and the City of New Prague.

Scott County will be preparing a cooperative agreement for execution
by the City. The cooperative agreement will be considered by the City
Council upon completion of bidding documents, but prior to the award
of a construction contract. In the meantime, Scott County has agreed
to jointly enter into the SEH Engineering Services Agreement with the
City and to cover the County’s share of design and bidding services
prior to executing the Full Cooperative Agreement. The City Council
will consider the SEH Professional Services Proposal for final design,
plan preparation and bidding services at the December 3, 2018 City
Council meeting. A future engineering proposal for remaining
construction engineering, assessments and post-construction services
will be provided for Council’s consideration prior to the award of a
construction contract.

Following the public hearing, the City Council will need to consider
approval of the Resolution Ordering Improvement and Preparation of
Plans (requires a minimum of 4 votes to pass), being this project is
considered a City Council initiated improvement per MN Statutes 429.
SEH would begin preparation of detailed construction plans following
the December 3, 2018 approval of the cooperative agreement and
approval of the SEH Professional Services agreement. Anticipating the
completion of the plans by February 2019 with a March bid opening,
April award and a May start of construction.

Nickolay opened the floor for public comment:

Matt Baerbock - 206 5% St. SE, New Prague. A Father of 10, concerned
about safety, but doesn’t see a need for roundabouts on Columbus nor
the repaving of this street. He feels what we have now is adequate.

Craig Most — Appeared on behalf of the New Prague School District
#721. Mr. Most is the Operations Director and here on behalf of the
School Superintendent, Mr. Tim Dittberner. The Study didn’t talk about
traffic levels during school events that sometimes double or triple
the amount of traffic. The District is concerned about the financial
impact but supports the Roundabout concepts and investigating the
traffic problems further. 32 busses run over 72 routes through the
Columbus Intersections. For the safety of the students, would like to
see a sidewalk from the crosswalk by the bus garage all the way to the
intersection of 7% and Columbus.

Allen Pomije - 27895 Lavonne Street, New Prague (backyard along Naylor
Avenue) . What’s going to happen with the drainage issues? An issue
brought up 8 years ago. Pomije said the City received a grant to
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repair this street as a State Aid Minor Collector Route but nothing
has been done yet. Mayor clarified that the City did not get the money
for this street yet, but is granted money once there’s more
development in the area. Cavett explained they will need to do a
reclaim and resurface at no charge to the residents. Ryan asks about
the drainage issues and Mr. Pomije mentioned whenever it rains, the
entire north ditch is full of water. Hard to maintain. Says the City
neglects this area and the homeowner feels like he has to maintain it
being the City doesn’t.

Dave Pauling - 604 Vrtis Lane, New Prague. Consideration of bicycle
lanes along CR37? Cavett mentioned there are options for this if there
is an interest and will need to be discussed with the Park Board.
There is width along the sides of the road for this. Bike lanes would
narrow the lanes and slow down the traffic a bit, which is a good
thing. Mayor asked if the County would be involved? Tony Winiecki,
Scott County Engineer stated they would work with the City on this.

Victoria Pauling — 604 Vrtis Lane, New Prague. Agreed with what Dave
Pauling suggested and also felt this would encourage all residents to
be more active with cycling and promote a city-wide health project.
This road goes to the schools, aquatic center, and if more people were
biking, maybe it could lessen the traffic congestion as well.

Duane Deutsch - Helena Township. Regarding the Naylor Avenue .reclaim
and resurface project, the township will also be working with the
Raven Stream addition on doing an overlay in 2019. Mr. Deutsch
approached to possibly do the overlay at the same time the City does
their overlay on Naylor Avenue. Mr. Deutsch said bids will go out in
March 2019 for Raven Stream if the City is interested. The city
engineer could work with the township engineer in the coordination of
this project. Just thought he’d let the Council know. Wilcox asked
where the City limits were? Glen Sticha stated the City owns up to 6
Street NW.

It was moved by Nickolay, seconded by Wilcox to close the Public
Hearing at approximately 7:22 p.m. All voted in favor of the motion.
Motion carried. (5-0)

Ryan, Bruzek, and Wilcox agreed the roundabouts on Columbus would be
very helpful in alleviating traffic, especially before, during and
after school hours. Wolf asked City Engineer Cavett to review the
details on pavement management and Cavett confirmed resurfacing now
before the road gets too bad is the most cost-effective and best
option for the City (Wait longer, it becomes more costly). Also,
reviewed the details on the County Road 37 turnback to the City, very
common practice. Made sense for the City to lead the project. Under
City control, taking it over eventually being a collector street.
Additional road projects in the future for 2021, 2022 and 2023.
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After discussion, it was moved by Ryan, seconded by Bruzek to approve
RESOLUTION #18-11-19-02 ORDERING IMPROVEMENT AND PREPARATION OF PLANS
2019 STREET AND UTILITY IMPROVEMENTS including the roundabouts and
direction on the a bike route and side walk issue. All voted in favor.
Motion carried. (5-0).

City Administrator Johnson recommended that the Council reconsider
their action because Councilmember David Bruzek is personally involved
with this project (lives on a street in the project) and suggested
that Bruzek abstain from the vote. After discussion, it was moved by
Nickolay, seconded by Wilcox to reconsider the Council’s previous vote
on the Resolution. Nickolay, Ryan, Wilcox, and Wolf voted aye and
Bruzek abstained from the vote. Motion carried. (4-1). It was moved by
Ryan, seconded by Wilcox to approve RESOLUTION #18-11-19-02 ORDERING
IMPROVEMENT AND PREPARATION OF PLANS 2019 STREET AND UTILITY
IMPROVEMENTS. Nickolay, Ryan, Wilcox, and Wolf voted aye and Bruzek
abstained from the vote. Motion carried. (4-0-1 abstention)

Planning/Community Development Director Ken Ondich presented the
background information on the proposed adoption of an Ordinance for
vacation of certain easements in the re-plat of Lot 1, Block 1 of Pond
Addition as proposed by Michael Weinandt.

Mayor Nickolay opened the Public Hearing at approximately 7:43 p.m. to
consider Ordinance #304 for Vacation of Certain Easements in the Plat

of Pond Addition, as Proposed by Michael Weinandt at the intersection

of County Road 37 and Lexington Avenue N.

Nickolay opened the floor for public comment:

Ben Bartusek - 305 Sunrise Avenue, New Prague. Wasn’t aware this was a
buildable property, thought it was a park. Felt the property is too
narrow and no room to build on, and it will ruin the aesthetic value
of the surrounding homes. Ondich stated it is a narrow lot, but it
meets the minimum lot requirements and was purchased from Randy Kubes
and Tom Topka. Also stated the Conservation Easements will be recorded

with the plat.

It was moved by Nickolay, seconded by Bruzek to close the Public
Hearing at approximately 7:46 p.m. All voted in favor of the motion.
Motion carried. (5-0)

Director Ondich recommended approval of7 the Second Reading on the
adoption of the ordinance. Wilcox, Ryan and Bruzek agreed with
Bartusek but also agreed that this property was platted to be built
upon and is utilizing the land properly.

After discussion, it was moved by Nickolay, seconded by Bruzek to
approve the 27 Reading and Adoption of ORDINANCE #304 VACATING CERTAIN
EASEMENTS IN THE PLAT OF POND ADDITION. All voted in favor. Motion
carried. (5-0)
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City Engineer Cavett reported that the Feasibility Report for the
TH19/Main Street 2020 Improvements which was completed and distributed
to the City Council and Staff prior to the May 21, 2018 Council
meeting and a subsequent public hearing was held on Monday, June 4,
2018.

To date, the City’s actions have been in full compliance with )
Minnesota Statutes, Chapter 429. On June 4, 2018, following the public
hearing, the City Council approved the resolution ordering the
improvement and preparation of plans.

Per MN Statutes, Chapter 429, and guidance provided by the League of
Minnesota Cities Improvement Guide: Arrangements for a (construction)
contract must be made within one year of adopting the resolution
ordering the improvement - UNLESS the Council specifically states a
different timeframe in the resolution ordering the improvement.

Due to the nature of and size of the TH19/Main Street project plan
preparation, this project will not be under contract with l-year of
the approved resolution. The resolution approved by the Council on
June 4, 2018 did NOT state a different timeframe extending the period
for which the project would be under contract.

Under the advisement of the City Attorney, it was recommended that the
City Council call for another public improvement hearing, and to
consider a new resolution ordering the improvement and extending the
time to enter into a construction contract following that hearing. As
a scheduled public hearing for the project is to be held on December
3, 2018 as part of the municipal consent process, this 2" improvement
hearing can be held in conjunction with that public hearing, and the
City Council may hear and consider any additional public testimony
about the improvements and/or the municipal consent process.

As with first public hearing, mailed and published notices will be
sent out ,again to the affected property owners in compliance with
state law. To avoid confusion about the 2" public hearing, a brief
cover letter will be sent along with required public hearing notice.

It moved by Bruzek, seconded by Wilcox that the City Council to
approve the attached RESOLUTION #18-11-19-03 CALLING HEARING ON
TH19/MAIN STREET 2020 IMPROVEMENTS for December 3, 2018 at 6:30 p.m.
All voted in favor. Motion carried. (5-0)

City Administrator Johnson presented to the Council the 2019 City
Council, Board Commission Meeting Schedule. The City Council meeting
dates in January, February and September 2019 have been moved from the
regular 1°% and 37¢ Mondays’ of the month, to Tuesdays to comply with
the City Charter and to accommodate recognized heolidays. Other meeting
date chances have also occurred for the Park Board, Planning
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Commission and Golf Board due to holidays and other conflicts. Mayor
Nickolay recommended changing the 2019 January Golf Board Meeting date
from the 22" to the 29* due to the Council meeting date conflict.

After discussion, it was moved by Nickolay, seconded by Wilcox to
approve the City’s 2019 Meeting Schedule with change. All voted in
favor. Motion carried. (5-0)

After discussion, it was moved by Nickolay and seconded by Wilcox to
approve the following Consent Agenda items:

A. Special City Council Meeting Minutes from October 17, 2018 and
October 29, 2018; Regular City Council Meeting Minutes from
November 5, 2018; and Special City Council Meeting Minutes
from November 9, 2018

B. Claims for Payment

C. Release of Deferred Assessment for PID#23.480.0830

D. Resolution #18-11-19-04 DESIGNATING POLLING PLACE FOR 2019
ELECTIONS

E. Approve Minnesota Lawful Gambling LG220 Application for Exempt

Permit for New Prague Veterans Memorial including a raffle
event on February 9, 2019 at the New Prague Park Ballroom,

300 Lexington Avenue.
All voted in favor of the motion. Motion carried. (5-0).

Miscellaneous:

» Police Chief Gareis - There is a Police Officer position
posted and the closing date is December 6, 2018.

= Bruce Reimers — Converted about 733 customers in the last
three weeks and have about 127 left (in Raven Stream area),
and will be completed by the 28t of November. All has gone
very well, staff has stepped up and done a great job. A two
year process with a successful completion in the near
future. Mike Johnson informed Council that the Electrical
Department will look into additional lighting components
along the County Road 37 corridor to ensure all bikers and
walkers are safe and the area is well 1lit as part of the
County Road 37 project.

* Glen Sticha — Have 9 applications for the Wastewater I
position and are in the process of setting up interviews for

4 of the applicants.

* Mike Johnson - Reminder of the Budget Workshop #3 on Monday,
November 26 at 5:45 p.m. in the Council Chambers to review
the General Fund Budget, Property Tax Revisions for 2019 and
the Water, Electric and Golf City Budgets.
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= David Bruzek checked with Mitch to encourage all
Councilmembers to be speaking clearly into the microphones
so that everyone viewing at home can hear the meeting.
Viewing the meeting through the website is the most clear to
watch and listen to.

® Kay Wilcox — Likes the idea of the bike path on Ceunty Road
37 but suggested if this does go through, there should be a
bike path system, not just a patch here and there. The Parks
department will review and look into this idea and share
details at a later date.

» Chuck Nickolay — Welcomed Bruce Wolf to the City Council.
Also, wished everyone a safe and Happy Thanksgiving.

Motion by Nickolay seconded by Bruzek to adjourn at 8:10
p.m. All voted in favor. Motion carried. (5-0)
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Charles L. Nickolay
Mayor
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Michael J. JohnSQd
City Administrator







