New Prague Golf Club

Golf Board Meeting
New Prague Golf Club
Tuesday November 22, 2011

6:30 P.M.

1. Callto order
Approvals

a. Approval of Minutes (October 25, 2011)
b. Approve Claims for Payment (November, 2011)
c. Review Monthly Income Statement and Balance Sheet (October 2011)

3. Capital Plan Overview
a. Golf Club debt review
b. Review 2012 priorities
c. Other Capital Planning discussion

4. Miscellaneous
a. Promotional and Marketing Concepts for 2012 (general discussion)
b. December Golf Board Meeting Date — Does Dec 27 work for Golf Board Members?
c. Annual Meeting — plan to have on regularly scheduled Golf Board Meeting Date (January 24).

Plan short meeting agenda and then annual review of financials for attendees.

d. Other misc. topics

5. Adjournment

Next Golf Board Meeting — December 27, 2011

Dwayne Anderson Term Ending 12/31/11
Eric Kallal Term Ending 12/31/11
Kevin Berglund Term Ending 12/31/11
Jeremy Stafne Term Ending 12/31/12
Curt Guerrette Term Ending 12/31/12
Jenna Tuma Term Ending 12/31/13

Council Member Mark Bartusek



