Meeting Minutes

New Prague Golf Board

Tuesday November 26, 2013

New Prague Golf Club

The meeting was called to order at the New Prague Golf Club at 6:31pm by Tom Mach, with the following members present:
Jenna Tuma, Erica Kallal, Curt Guerrette and Shawn Ryan. Board members Johnson and Schoenebeck were not available.

City Staff — Administrator Mike Johnson and Superintendent Jeff Pint
GME Staff — Golf Professional Kurt Ruehling

e Approval of minutes from October 22, 2013 meeting

(0]

Board Member Guerrette made the motion to approve minutes (M — Guerrette, 2" — Ryan), motion was
carried 5-0

o Approval of claims for payment. Board Member Guerrette made motion to approve claims for payment
(M — Guerrette, 2™ — Ryan), motion was carried 5-0

e  October 2013 financial reports (Income Statement and Balance Sheet). Guerrette made the motion to approve the
financial reports w/ follow-up required on part-time wages (golf operations), A/R Report and private cart data:
(M — Guerrette, 2" — Tuma), motion carried 5-0

e Golf Now Contract

(0]

Brod gave brief review of savings opportunity (upon signing-up with Golf Now to host website) — annual
maintenance fee would be waived (~$1600 annually) and the server hardware purchase (~$2000) would be
reimbursed (payment through contract based on barter system — 2 rounds w/ cart per calendar day). Brod
also noted, upon researching contract terms, that the ‘barter system’ has become more and more common
throughout the Golf Industry. All of the tee time web engine providers (Golf Now, Golf Switch, EZLinks,
Tee Master, etc...) require a barter arrangement to allow use of their service.

Curt Guerrette volunteered to assist the further study and review of this Golf Now Contract — plan to set-up
meeting for further review and study of Golf Now.

e Joint Council / Golf Board Committee — consider recommendation of agreement with GME, LLC

O O O O

Brod chose to excuse himself from this discussion

Board member Guerrette gave the Golf Board an update on the committee meetings and recommendation
Further Golf Board discussion around committee recommendation

The golf board approved the GME / City of New Prague Contract for year 2014 with a vote of 5-0 (Scott
Johnson and Jay Schoenebeck absent) as presented by the contract sub-committee, with the revision that up
to an additional 3% fee amount could be awarded to GME at year end 2014 by determination of the Golf
Board and City Council with regards to successful completion of tasks outlined in “Exhibit A of the
Contract — Scope of Services”. (M — Kallal, 2" — Ryan), motion carried 5-0

e  Marketing Plan (2014)

(0]

Mach to call meeting to finalize marketing concepts & plan to review with board in December meeting

e Motion to adjourn at 8:58pm (M — Guerrette, 2" — Tuma), motion carried 5-0

Respectfully Submitted,

Wade Brod
Kurt Ruehling



