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City of New Prague

Mayor Nickolay called the special meeting to order at 5:45 p.m. with the following members
present: Nickolay, Bruzek, Ryan, Wilcox and Wolf.

Staff Present: Mike Johnson, Ken Ondich, Bruce Reimers, Patty Solheid and Glen Sticha.

Bruce Reimers, Utility General Manager provided the Council with an overview of the proposed
2019 Water Fund Budget. There will likely need to be a 3.0% water rate increase in 2019. The
Board is also proposing to phase in a “base rate” fee in multi-family dwellings as none exists
now. This is similar to residential units now and has never been done.

Utility General Manager Reimers also provided the Council with an overview of the proposed
2019 Electric Fund Budget. There will likely be no rate increase in electric rates in 2019 thanks
to SMMPA providing a 4.0% wholesale electric rate reduction for 2019. The Utilities Staff is
busy connecting new electric customers from MVEC and overall are adding: 15 million kWh,
700 acres of territory and 860 new customers — a 20% growth in customer base for the City. The
Electric Utility Staff have installed 55,000° of underground wire in 2019, and should have the
entire City underground by 2024.

City Administrator Johnson provided an overview of the current draft of the 2019 General Fund
Budget and the proposed 2019 Property Tax Levy. Although the Budget was balanced at
$5,034,000, the Property Tax Levy is still up at an increase of $251,105 or 6.1% for 2019. The
proposed property tax rate would still be decreasing to about 59.660%.

Mzr. Johnson reviewed with the Council about 6 different options to reduce the proposed Property
Tax Levy and General Fund Budget. The Council reviewed and discussed the various options
and impacts.

After considerable discussion, the Council moved toward making the following adjustments to
the 2019 General Fund Budget:
» -$135,000 Delete any debt service payments for debt service of the Fire Dept.
SCBA’s, Front End Loader/Bucket in the Street Dept. and Lawn
Mower in the Parks Dept. These will be financed using Capital
Equipment Certificates in 2019. Delete Park Board Funding of
Southside Park drainage improvements.
= -$20,000 Remove funding for asbestos removal in the former Armory building.
= +$ 20,000 Add back a reserve for the Southside Park drainage improvement.
= +$ 10,000 Remove a portion of the funding for the Administrative Coordinator
position from the Golf Budget and add back to the General Fund.
= -$31.,120 Eliminate Funding for the Outdoor Swimming Pool
$ 156,120 Net Reductions to Budget and Levy

These total reductions would allow the “Preliminary Property Tax Levy” to be reduced from
$4,340,105 down to $4,183,985, or an increase of $94,985 or 2.3%. Although there were
concerns about eliminating the Outdoor Swimming Pool expenses, there were also concerns on
what the property tax levy should be for 2019. After considerable discussion, it was moved by
Nickolay, seconded by Ryan to reduce the Property Tax Levy by $156,120, resulting in a levy
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increase of $94,985 or 2.3% for 2019 for the Truth & Taxation Public Hearing on December 3,
2018 to not fund the Outdoor Swimming Pool. All voted in favor. Motion carried. (5-0). The
value to add back the Funding of the pool would be $31,120 and would impact the levy by .76%.

It was the consensus of the Council to adjourn the Budget Workshop at 8:30 p.m.
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