MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, November 28, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
November 28, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf
ABSENT: Commissioner Tom Ewert

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, November 28, 2022 at 3:30 p.m.

2. APPROVAL OF AGENDA — Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Wolf and seconded by Commissioner
Busch to approve the October 31, 2022 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Jordan and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $225,549.90
B. The SMMPA Claim for Payment in the amount of $410,341.44
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. TInvestment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Busch and seconded by Commissioner Jordan to accept all reports as
presented. Motion carried (4-0).

6. REVIEW AND APPROVAL OF 2023 WATER BUDGET - General Manager Reimers and
Finance Director Pikal presented the proposed 2023 Water Budget including an increase of 3% to all
usage and base fees. GM Reimers indicated that the rate increases are necessary to cover the added
cost of capital projects and increases in system distribution cost. The 2023 Budget is based on
estimated water sales of 226 million gallons and that New Prague has some of the lowest rates in the
surrounding area due to other communities having to build a new water treatment plant. New Prague
will eventually need to make plant improvements that will affect future rates. Motion by
Commissioner Busch, seconded by Commissioner Bishop to APPROVE THE 2023 WATER

BUDGET. All voted in favor. Motion carried (4-0).

7. ENERGY COST ADJUSTMENT - GM Reimers informed the Commission that SMMPA will be
implementing a monthly Energy Cost Adjustment (ECA) starting with February 2023 billing and the
NPUC will need to make changes to utility rate schedules to incorporate the additional charge or
credit. The additional charge or credit shall be applied as per kilowatt-hour charge or credit using
actual consumption. Monthly cost adjustments may be deferred to following months to allow for
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consistency in billing. This per kilowatt-hour charge or credit will be multiplied by each customer’s
kilowatt-hour usage each month and appear as a separate line item on their bill. A motion was made
by Commissioner Jordan and seconded by Commissioner Wolf APPROVING THE
IMPLEMENTATION OF THE ECA RATE. All voted in favor. Motion carried (4-0).

8. CAPITAL EQUIPMENT EXPENDITURE — GM Reimers and Operations Director Zweber
presented the details of the purchase of a 6,000-pound capacity forklift, (a Capital Equipment
Expenditure) that would be used at the new Distribution Services building for material handling. Staff
had obtained quotes from two vendors and recommended the purchase from Quality Forklift for the
amount of $40,225. Motion by Commissioner Busch, seconded by Commissioner Bishop on the
APPROVAL OF THE CAPTIAL EQUIPMENT EXPENDITURE (FORKLIFT) FOR $40,225. All
voted in favor. Motion carried (4-0).

9. SMMPA BOARD OF DIRECTOR MEETING — October 14, 2022
Informational only, no action needed. '

10. SMMPA BOARD OF DIRECTORS MEETING — November 9, 2022
General Manager Reimers reported on the following:
A. Informed the Commission that he had been elected by the SMMPA Board of Directors to serve
as president of the board beginning in December. Also, explained that serving as President will
involve some travel in representing SMMPA and NPUC.

11. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
A. Both the Water and Electric staff have finished the fall projects and will be moving inventory
items to the new Distribution building starting in December.

12. OTHER BUSINESS:
= None

13. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the
November meeting at 4:53 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — MONDAY, JANUARY 30, 2023, 3:30 P.M.

Respectfully Submitted,

~
/ -
—
ruce Reimers [

General Manager
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