MEETING MINUTES

New Prague Economic Development Authority
Wednesday, November 8, 2017

Call Meeting to Order — Brent Quast

The meeting was called to order at 7:30 a.m. by Brent Quast with the following members
present: Chuck Nickolay, Nick Slavik, Pete Sletten, and Bruce Wolf.

Absent: Jason Burma and Shawn Ryan

City Staff Present: City Administrator Johnson
Others Present: Jo Faust, First Stop Shop

1. Meeting was called to order by President Quast.

2. Minutes/Financials

A. It was moved by Nickolay, seconded by Slavik to approve the September 17, 2017
and October 11, 2017(no quorum) meeting minutes. All voted in favor.
Motion carried. (5-0)

B. There was 1 claim totaling $5.86 for October 2017 and 2 claims totaling $10.34 for
November 2017. It was moved by Nickolay, seconded by Slavik to approve the
bills for October and November 2017. All voted in favor. Motion carried. (5-0)

C. The financial reports for September and October 2017 which included the Income
Statements and Balance Sheets were reviewed and accepted.

3. City Administrator Johnson gave a brief update and overview on the Small Cities Projects
(SCDP):

A. 2016 SCDP Report — There was no October 2017 report available.

B. 2017 SCDP Report — City Staff and Michele Clark from the SWMHP held an
informational meeting for City residents on November 2, 2017 from 5:00 p.m.-8:30
p.m. An overview on each component of the 2017 SCDP program was provided and
the target area eligibility boundaries. Discussion was held on the:
1. Commercial Rehab Program
2. Residential Rental Rehab Program
3. Single Family Owner Occupied Rehab Program

A copy or overview of the entire program on rehab funding, guidelines and requirements
was included in the EDA packet.

4. President Quast and the Board reviewed the proposed 2018 EDA and Industrial Park Budgets.
It was noted that the audit line item should be increased to about $800, which would also
reduce the Special Projects by the same amount. The proposed 2018 EDA Budget is down
$400 ($50,100), compared to the 2017 Budget of $50,500.
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The proposed 2018 Industrial Park Budget is $1,800. After discussion, it was moved by
Nickolay, seconded by Sletten to approve and recommend to the City Council the proposed
2018 EDA Budgets. All voted in favor. Motion carried. (5-0)

5. Jo Faust, from the Scott County CDA — First Stop Shop, was present to help provide an
overview of the BR&E visits, along with the members of the EDA Board who also went on
the visits. There was a review, overview and discussion on the three BR&E visits to:

A. Electromed — Chuck Nickolay and Shawn Ryan
B. Chart Industries, Inc. — Brent Quast
C. Scott Equipment Company — Nick Slavik and Bruce Wolf

General needs noted included labor force, telecommunications in Industrial Park, possible
contact with Scott County for transportation needs, and possible future expansion with one
entity. The BR&E process as developed appears to be working OK at this time.

5A. The next BR&E visits selected were: Busch Brothers Machining, CVF Racing and Quality
Flow. Staff will contact EDA Board members for the visits.

6.  City Administrator Johnson reminded the Board of the Greater MSP 2017 Annual Meeting
on November 13, 2017. No one is able to attend at this time.

7. Planning Director Ondich’s Business Updates for October 2017 were reviewed.

8.  Executive Director’s Report — City Administrator Johnson reported on the City’s
application to the Scott County CDA for the Sanitary Sewer Distribution Study in 2018, on
the City Council’s Moratorium Study, and the proposed Senior Housing Project.

9.  Miscellaneous — Boardmember Slavik talked about the solar farm north of New Prague.
There was discussion about the Hospital’s remodeling project involving the Women’s
Health area expansion conversion.

10. Adjourn

There being no additional business, it was the consensus of the Board to adjourn at
approximately 9:27 A.M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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