Meeting Minutes
New Prague Economic Development Authority
Wednesday, November 9, 2011

1. Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the
following members present: Pete Sletten, Dirk Berger and Nick Slavik.

City Staff Present: Administrative Services Coordinator Patty Solheid

* Late Arrivals: Mayor Nickolay and City Administrator Johnson arrived at
7:40 a.m. Kristin Guerrette arrived at 7:45 a.m. Andrea Burkhardsmeier
arrived at 7:52 a.m.

2. Minutes/Financials
a) It was moved by Slavik, seconded by Berger to approve the October 12,
2011 meeting minutes. Motion carried (4-0).
b) It was moved by Slavik, seconded by Berger to approve three claims
for payment totaling $6,359.17 Motion carried (4-0).

*Nickolay, Johnson and Guerrette arrived

c) The financial reports for October “2011 which included the Income
Statement and Balance Sheet were accepted as submitted. 1t should be
noted that City Staff i1s working with the Auditor to address all of the
financial iIssues associated with the NPACCA, Inc. transaction at year
end. Patty Solheid provided a reconciliation of the 2011 property taxes.
City Staff is also trying to work on a year-end designation or breakdown
of EDA Funds.

3. City Administrator Johnson provided the Board with a draft of the proposed
2012 EDA Budget. Mr. Johnson also provided the Board with an outline of various
possible projects and activities for consideration by the EDA.

* Andrea Burkhardsmeier arrived to the meeting.

Mr. Johnson reviewed the topics which included: Industrial Park (West),
possible 2012 Chart Project (East), future of EDA property leased to Genex, Deed
Website update (buildings and property), EDA website, EDA marketing, amendment
to Downtown TIF District, examine opportunities for future Small Cities Grants,
opportunities for redevelopment of former AMPI site, and future use of a parcel
of City owned land north of Wells Fargo Bank on 1°* Avenue NW. It was the
recommendation of the Board to make the changes in the draft budget as shown and
attempt to revise the goals for 2012 with the topics that were discussed. The
Final Budget and Goals would be reviewed in December for presentation to the
City Council.
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4. City Administrator Johnson informed the Board that the appraisals on the
Kubes and Maxa properties were In process and should be completed by November
23, 2011.

5. City Administrator Johnson provided the Board with the November, 2011
business updates as prepared by the Planning Department.

6. Under the Executive Director’s Report Mr. Johnson provided the Board with a
brief update on the Chart project.

There being no additional business, it was the consensus of the Board to adjourn
at 8:55 a.m. All voted in favor.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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