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Mayor Nickolay called the special meeting to order at 5:30 p.m. with 
the following members present: Nickolay, Jirik, Ryan and Tuma.  
Absent: Bruzek     
  

Staff Present:  Mike Johnson, Patty Solheid, and Glen Sticha. 
 
City Staff reviewed the Preliminary 2016 Golf, Stormwater, and 
Wastewater Budgets with the Council. 
 

Golf Board Chairman Tom Mach and GME Manager Wade Brod were present 
and provided an overview of the proposed 2016 Golf Budget.  They 
reviewed Revenues/Expenses for the Golf Operations, Food & Beverage 
and Golf Maintenance divisions of the Budget.  They also reviewed 
membership information, green fee rounds, debt service, golf capital 
improvements, and proposed membership rates (1.5% increase for 2016) 
and proposed changes to green fees and cart fees ($1.00 proposed 
increase for 9 hole and 18 hole for 2016).   
 
Following extensive discussion on revenues/expenses, it was moved by 
Nickolay and seconded by Ryan to accept the Golf Boards 
recommendations on membership dues for 2016 (up 1.5% on January 1, 
2016) and the $1.00 increase on 9-hole and 18-hole green fees and cart 
fees.  All voted in favor of motion except Bruzek who was absent.  
(4-0).  
 
The Council briefly reviewed the request from the Scott County 
Historical Society for funding support of their budget in 2016.  The 
Society was looking for a financial contribution of $1,875.50 
(25¢/person residing in New Prague per the estimated 2013 census). The 
Council acknowledged that the Scott County Historical Society is a 
quality non-profit organization in Scott County and provides dedicated 
historical and cultural programs. However, the City has not provided 
prior funding for the New Prague Historical Society and the Le Sueur 
County Historical Society, and would prefer to not get into any new 
program funding for non-profit organizations at this time.   
 
Following discussion, it was moved by Nickolay and seconded by Ryan to 
not approve the funding request from the Scott County Historical 
Society.  All voted in favor of the motion except Bruzek who was 
absent. (4-0) 
 
Finance Director Solheid and Public Works Director Sticha reviewed the 
proposed 2016 Storm Water Budget.  They reviewed revenues, expenses, 
capital expenses, debt service, and projected 10 year fund modeling.  
City Staff is recommending no rate increases or changes for 2016.  
Following discussion, the Council said they would consider adoption of 
the 2016 Budget at the December 21, 2015 meeting. 
 
Finance Director Solheid and Public Works Director Sticha reviewed the 
proposed 2016 Wastewater Budget.  They reviewed revenues, expenses, 
capital expenses, debt service and projected 10 year fund modeling.  
City Staff is recommending no rate increases or changes for 2016.  
Following discussion, the Council said they would consider adoption of 
the 2016 Budget at the December 21, 2015 meeting. 
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The proposed 2016 Budget Public Hearing is scheduled for December 7, 
2015 at the School District Offices Board Room. 
 
The Council adjourned the Budget Workshop at 8:45 p.m. 
 
                                        
                                      __________________________ 
                                      Charles L. Nickolay, Mayor 
ATTEST: 
   
 
__________________________ 
Michael J. Johnson 
City Administrator 


