Meeting Minutes
New Prague Park Board
Tuesday, November 13, 2012
6:30 PM

1. Call to Order

The meeting was called to order at 6:33 PM by Chair Matthew Lasch. Members present
were Sharon Brown, Mike Sticha, and Chris Millard. Absent were Maggie Bass, Amy
Jirik and Shawn Ryan. Staff present was Ken Ondich — Planning Director and Jim
Calliguri — Parks Maintenance Supervisor.

2. Approve Previous Meeting Minutes

A motion was made by Sticha, seconded by Millard to approve the October 9, 2012
meeting minutes. Motion carried (4-0).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of October an additional $1,400.58 was added to the Park Equipment
Fund from new residential home permits from the construction of three new homes. He
noted that a total of 19 new home permits have been issued in 2012.

A motion was made by Brown, seconded by Lasch to accept the financial reports as
presented. Motion carried (4-0).

4. 2013 Park Board Budget — Rank Projects

Planning Director Ondich stated that since the October 9, 2012 meeting he passed the
recommended park board projects and goals onto the Council in an amount exceeding
$14,600 but that he would suggest trimming the projects back to an amount equal to
$14,600 and to consider removing the drinking fountain for Sliding Hill Skate Park and
also the exercise stations for Greenway Park until more discussion can be had on both
items. He stated that he revised the list of projects to reflect the removal of the projects.
He stated he would also like the Park Board to rank the projects in priority order.

The Park Board agreed that the exercise equipment and drinking fountain should be held
off the list at this time.

Planning Director Ondich stated that the Park Board Budget could be amended in the
future.
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Matthew Lasch stated that he would rank the projects in order as follows: Survey
Foundry Hill and Southside Parks, Hire Consultant for Update of Parks Chapter of
Comprehensive Plan, Settlers Park Native Prairie Restoration, Basketball Hoop for
Foundry Hill Park, Replacement Archery Targets and Pet Waste Stations.

A motion was made by Brown, seconded by Lasch to recommend that the City Council
consider the list of Park Board Budget Projects as written and as ranked by Matthew
Lasch at the $14,600 amount. Motion carried (4-0).

5. Miscellaneous

a. Property Adjacent to Southside Park For Sale — Planning Director Ondich
stated that at the Council meeting on October 15, 2012 the recommendation from
the Park Board was considered to purchase the Edgar A. Busch property for
$1,500. He stated that the council voted against the purchase unanimously and
since that time Mr. Busch has offered to donate the land at no charge to the City
as long as the City will pay all closing costs. He stated that the City Attorney and
staff are working on determining potential closing costs. The Park Board agreed
that accepting the land for free was better than paying for it and suggested that the
City Council accept it.

b. Park and Recreation Facility Policy — Planning Director Ondich stated that as
requested at the October meeting he included a copy of the adopted Park and
Recreation Facility Policy for review as it was approved in 2008. He stated that
this agenda item was for informational purposes only.

c. Flood Area of Settlers Park for Ice Rink — Planning Director Ondich stated that
a resident that lives near Settlers Park has asked that the Park Board discuss the
possibility of flooding an area of Settlers Park for a recreational ice skating rink.
He stated that staff will give the flooding a try but cannot guarantee that there will
be good ice conditions. He stated that the resident who made the request would
also offer to clear the rink of snow. Parks Maintenance Supervisor Jim Calliguri
stated that they would try to flood one of the baseball infield areas but could not
promise that it would work well. He stated that having a second rink to flood was
actually a good idea as once the main rinks are flooded there is some time to wait
for freezing so they could flood this new rink area in between. Planning Director
Ondich stated that the rink area would obviously not be lighted nor have boards
and hockey would not be encouraged for liability reasons.

d. Comprehensive Plan Open House — Planning Director Ondich stated that the
Park Board is welcome to attend the open house tomorrow for the Comprehensive
Plan and get a sense for how the amendment process for the Parks Chapter would
take place in 2013.

8. Adjournment
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A motion was made by Lasch, seconded by Brown to adjourn the meeting at 7:02 PM.
Motion carried (4-0).

Respectfully Submitted,

Frs )
Ken Ondich
Planning Director
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