MEETING MINUTES

New Prague Economic Development Authority
Wednesday, December 13, 2017

Call Meeting to Order — Brent Quast

The meeting was called to order at 7:30 a.m. by Brent Quast with the following members
present: Chuck Nickolay, Nick Slavik, Pete Sletten, Shawn Ryan, and Bruce Wolf.

Absent: Jason Burma

City Staff Present: City Administrator Johnson

Others Present: Jo Faust, First Stop Shop

1.

2.

Meeting was called to order by President Quast.

Minutes/Financials

A. It was moved by Nickolay, seconded by Slavik to approve the November 8, 2017
meeting minutes. All voted in favor. Motion carried. (5-0)

B. There was 1 claim totaling $95.00 for November 2017. It was moved by Nickolay,
seconded by Slavik to approve the bill for November 2017. All voted in favor.
Motion carried. (5-0)

C. The financial report for November 2017 which included the Income Statements
and Balance Sheets was reviewed and accepted.

City Administrator Johnson gave a brief update and overview on the Small Cities Projects
(SCDP):
A. 2016 SCDP Report — The October and November 2017 reports were provided.
B. 2017 SCDP Report — Mr. Johnson reported that about 12 applications had been
received to date at the SWMHP, they were being reviewed, and more information
would be available in January 2018.

Bruce Wolf arrived at 7:38 a.m.

Mr. Johnson provided the Board with a copy of their proposed 2018 Budget at $50,100,
which included funding of $50,000 in the City’s proposed 2018 Property Tax Levy. There
was no action as the item was informational. The City Council will adopt the City’s 2018
Budget on December 18, 2017.

President Quast indicated that the next agenda item was to discuss the recent BR&E visits.
Jo Faust and various EDA members recounted their visits to CVF Racing, Quality Flow
Systems, Inc. and Busch Brothers Machining. It was suggested that the next BR&E visits
should include Rahn Industries, Neil Dornbusch & Associates, and Industrial Pneumatic
Systems (IPS).

City Administrator Johnson provided a brief summary of some of the major items
happening in 2017 which included:
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9.

= Paul Hanzel Homes was the 1% new building project completed in the City’s new
Industrial Park

= New Joint City/School Indoor Aquatics Facility opened in July 2017

= Record setting new Residential Housing Units — (2" highest year in City’s history
at 173 units)

= New 91 Unit Senior Housing Project was started in November 2017

= 3" Year of Improvements to Memorial Park Baseball Field in getting ready to host
2018 MN Amateur Baseball Tournament

Information was provided to take a look ahead to 2018 which included:
= City proposed 2018 Taxable Net Tax Capacity is expected to grow to about $6.7
million. This is up 4.3% from 2017 and is the hightest level in the City’s history.
It also represents a continued 5 year growth in the City’s tax base.
= The new Kwik Trip project is expected to start on April 30, 2017.
= The City reviewed an $87,067 Economic Development Incentive Grant from the
Scott County CDA to do an update to the City’s 2003 Sanitary Sewer Distribution
Study to aid future growth and development in the City.
= Planning continues on the City and MnDOT 2020 Reconstruction of Downtown
New Prague (Hwy 19) project
= The City and Scott County are working on the potential turnback and
reconstruction of CSAH 37 and also possible improvements to CSAH 15 or
Columbus Avenue
Mr. Johnson was asked if information on the City’s tax base could be broken down as to
what was new construction versus inflationary growth. He will check with Scott and Le
Sueur Counties Assessor offices.

Planning Director Ondich’s Business Updates for December 2017 were reviewed.

Executive Director’s Report — City Administrator Johnson reported that he attended a
NAHRO Redevelopment Symposium on November 17, 2017 in Bloomington. The
highlight was meeting with Mikaela Huot of Springsted, Inc. to talk about the Scott
Equipment’s possible expansion project. Mr. Johnson also reported on the Senior Housing
Project Ground Breaking that was scheduled for December 19'" at 11:30 a.m. on the project
site.

Miscellaneous — Nothing to report.

10. Adjourn

There being no additional business, it was the consensus of the Board to adjourn at
approximately 8:55 A.M.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director

Page 2 of 2
December 13, 2017 Meeting Minutes
New Prague Economic Development Authority



