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New Prague Economic Development Authority 

 Wednesday, December 14, 2011 
 
 
 

 
1.  Call Meeting to Order 
 
The meeting was called to order at 7:30 a.m. by Chairman Bruce Wolf with the 
following members present: Pete Sletten, Dirk Berger, Nick Slavik, Chuck 
Nickolay, Kristin Guerrette, and Andrea Burkhardsmeier.   
City Staff Present:  City Administrator Johnson and Planning Director Ondich 
  
2.  Minutes/Financials 

a) It was moved by Berger, seconded by Slavik to approve the November 9, 
2011 minutes.  Motion carried (6-0). 

 b) It was moved by Slavik, seconded by Nickolay to approve two claims  
          for payment totaling $4,030.64  Motion carried (6-0).  

c) The financial reports for November ‘2011 which included the Income 
Statement and Balance Sheet were accepted as submitted. 

 
3.  City Administrator Johnson introduced John Marshall from the Golden Shovel 
Agency who presented an electronic overview of an Economic Gateway Website 
Solution and Gatekeeper Social Management to the EDA.  Mr. Marshall provided an 
extensive overview of his firm’s website capabilities and its 
integration/updating with various social media services.  The cost of the 
economic gateway web portal and social media setup is $12,500.  The price is 
good until the end of the 1st quarter in 2012.  The projected launch date for the 
website would be about 4 months from execution of a contract.  The estimated on-
going monthly support service cost is $350/month or about $4,200 annually.  The 
Board considered the materials, took no action, but agreed to discuss it further 
at their January, 2012 meeting.  
 
4.  Chairman Wolf had City Administrator Johnson provide an overview of the 
proposed 2012 EDA Budget totaling $63,950.  Mr. Johnson explained that one of 
EDA’s major revenue sources (Genex rent) was estimated at 9 months ($1,500/month 
rent) versus the normal 12 due to Genex probably moving to Montgomery.  The 
proposed property tax revenue for 2012 was again set at $50,000 for 2012 (same 
as 2011) (same as 2011).  On the expense side, there were projections of $5,390 
for partial staffing in 2012, property taxes of $17,700 for 2012 and $35,000 for 
special projects in 2012.  All other expense items were generally the same for 
2012, other than there was no engineering fees, (Industrial Park project work 
completed), no significant legal fees (Community Center project completed) and 
no debt service/assessments on the Community Center under the EDA budget.  
Following discussion, Motion by Guerrette, seconded by Berger to adopt and 
recommend the 2012 Budget of $63,950 to the City Council.  All voted in favor. 
(motion carried (7-0) 
 
The Board reviewed the revised draft of the Board goals and agreed to revisit 
the summary overview in January, 2012.  No additional action was taken. 
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5.  City Administrator Johnson informed the Board that the appraisals on the 
Kubes and Maxa properties were complete but that various questions existed on 
the two appraisals and that he had asked the Appraiser to review various 
questions that Staff had following their review of the appraisals. 
 
6  Planning Director Ondich provided the Board with the December, 2011 business 
updates as prepared by the Planning Department. 
 
7.  Under the Executive Director’s Report Mr. Johnson provided the Board with a 
brief update on the Chart project.   
 
There being no additional business, it was the consensus of the Board to adjourn 
at 9:25 a.m.  All voted in favor. 
 
Respectfully Submitted,    
 
 
 
Michael J. Johnson 
City Administrator/EDA Executive Director 
 
 
 
 
 
 
  


