City of New Prague Economic Development Authority

MEETING MINUTES

EWPRAGUE Wednesday, December 14, 2022, 7:30 a.m.

ATradition of Progress

L.

First Floor Conference Room, City Hall

The meeting was called to order at 7:33 a.m. by Vice President Troy Pint with the following members
present: Eric Krogman, Troy Pint, Brent Quast (arrived at 7:34 a.m.), Nick Slavik, Pete Sletten, and
Bruce Wolf

City Staff Present: City Administrator Joshua Tetzlaff and Planning/Community Development
Director Ken Ondich

Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop

Absent: Board Member Duane Jirik

Consent Agenda — After discussion, motion by Krogman, seconded by Pint to approve:
A. November 9, 2022 Regular Meeting Minutes
B. Claims for December 2022 — There were 4 claims for payment totaling $1,180.12
C. Financial Reports for November 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (6-0).

Discussion of Revised EDA Enabling Resolution — City Administrator Josh Tetzlaff provided an overview
of the changes. The EDA had questions regarding the definition on what an economic development district
is. Tetzlaff to investigate adding a definition or referring to statute. EDA board members had a
philosophical discussion on the operation of the EDA to have autonomy versus checks and balances with
the City Council. EDA raised other questions about being a “Limited Partner”, if all debt issuances must
be general obligation or if they can do revenue bonds, and if a hearing must be held on the amendments
before they can be approved. Tetzlaff to make revisions and bring back information to a future EDA
meeting.

Minnesota Housing Finance Agency (MHFA) 2023 Minnesota City Participation Program (MCPP) —
Director Ken Ondich provided background on the MCPP program. Recommended moving forward with
the EDA participating as it would allow first time homebuyer funds to be available to Le Sueur County
residents which are not currently able to access said funds unlike Scott County side of New Prague which
is covered by the Scott County CDA’s participation in the program. Motion by Krogman, seconded by
Quast to PARTICIPATE IN THE MCPP PROGRAM. All voted in favor. Motion carried (6-0).

Potential Revision to Layout of Industrial Park Lots — Administrator Tetzlaff explained to the EDA that
potential purchasers of the Industrial Park Lots have inquired about straightening 6% Avenue NW and to a
lesser extent 8™ Avenue NW. After discussion, the EDA noted that they felt the layout is adequate as that
further study would be needed to make layout changes to ensure there isn’t a negative impact to the land to
the north.

Business Retention and Expansion (BR&E) Program — Jo Foust provided an overview of a business visit
to Giesenbriu Bier Co. Discussion took place about their new logo and also inquired about selling THC
infused/non-alcoholic seltzers. Foust shared that there are two more visits scheduled next week: Monday at
Anderson Process and Wednesday at Adelphia Metals.

Business Updates — December 2022 — Planning/Community Development Director Ondich shared
business updates with the Board. Discussion took place between Staff and Board Members.
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8. Executive Director’s Report — City Administrator Tetzlaff had left the meeting prior to this meeting item.
Ondich indicated there were a few new business filings for the City in the past month that were mostly
businesses registered to home addresses.

9. Miscellaneous: 1. Foust mentioned that the EDA has some new programs to assist the EDA for matching
grants and loan guarantees as well as gap financing for small businesses and will provide City Staff with the
details to be forwarded onto the EDA. 2. Ondich explained that the Comprehensive Plan process is starting
in January 2023 and asked for interested EDA members to serve on the steering committee but that only
one member of the EDA could be appointed. Brent Quast is the appointed member and Troy Pint offered to
be a backup if needed. 3. Krogman shared that First Bank and Trust obtained the naming rights to the
Community Center for $10,000 a year for 10 years.

10. Adjournment — Motion by Slavik, seconded by Sletten to adjourn the meeting at 8:41 p.m. All voted in
favor. Motion carried (6-0).

Respectfully Submitted,

J oﬁ. Tetzlaff

City Administrator / EDA Executive Director
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