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State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Monday, December 17, 2018
City of New Prague

Mayor Nickolay called the meeting to order at approximately
6:00 p.m. with the following members present: Bruzek, Nickolay,
Ryan, Wilcox, and Wolf.

Absent: Mike Johnson

Staff Present: Ken Ondich, Jim Gareis, Bruce Reimers, Patty
Solheid, Glen Sticha, Barb Ulschmid, and City Attorney Scott
Riggs of Kennedy & Graven.

It was moved by Bruzek, seconded by Wilcox to approve the
Agenda. All voted in favor. Motion carried. (5-0)

Both Mike Sticha and Jerrxy Plambeck attended Monday’s meeting
and Mr. Sticha provided a presentation and overview of the MN
State Amateur Baseball Tournament and the Baseball Renovation
Project. He stated that the Memorial Park Baseball Renovation
Project was given City Council approval back in March 2015 and
renovation encompassed in 2015-2018. He stated that the MN
Amateur Class B & C Baseball Tournament occurred over 3 weekends
in August/September 2018 with the City hosting 29 baseball games
for this 1st time State Tournament in New Prague. He noted that a
City can host this type of event every five years. He stated the
weather was overall good with the exception of rain on the last
day with attendance of 17,349 between New Prague, Shakopee and
Jordan - highest since the 1960 Tournament in Springfield. He
noted overall positive feedback from players, fans and the MN
Baseball Association Board. He stated that New Prague profited
$58,000 and $25,000 of the funds will go to the City of New
Prague with the funds being used for future improvements to the
ball park.

The City Council thanked the New Prague Baseball Committee for
their efforts.

Chris Cavett, PE, City Engineer revisited with the Council the
request for City approval (Municipal Consent) of the final
layout for State Project 4003-24 on Highway 19 from 5th Avenue NW
to 7th Avenue SE by Minnesota Department of Transportation
(MnDOT) . This agenda item and consideration of the attached
resolution is a continuation from the December 3, 2018 City
Council meeting. Action on the Municipal Consent resolution was
tabled at the last meeting to provide an opportunity to provide
the City Council with additional information regarding the
proposed access closures. Approval of the Final Layout
(municipal consent) is required for this project because the
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project proposes to alter access at some properties within the
project limits and the project also requires acguisition of some
permanent right of ways from a few properties within the project
limits. Municipal consent process (described in Minnesota
Statutes 161.162 through 161.167) requires the City and MnDOT to
conduct a public hearing which was also held on December 3,
2018.

City Engineer Cavett explained that a formal City Council
approval of the Resolution needs to be considered by the City
Council within 90 days of the 12/3/18 public hearing, (prior to
March 1, 2019)and that if after 90 days from the 12/3/18 public
hearing the City Council has not acted on the resolution, the
layout is deemed approved. He also noted that this is a City
lead project and a significant delay in the approval could delay
the project progress.

Cavett addressed questions/concerns brought up by Rik Seiler at
the 12/3/18 Council meeting pertaining to the proposed ADA
improvements. Cavett explained that the design plans are at a
60% level and some of the specifics of exact handicap stall
locations will be confirmed as best locations are identified,
based on grades, elevations and locations. He noted that, in
other words, it is best to locate a handicap stall near a bump
out and/or a high point, but it is not favorable to have a
handicap stall at a low point in the road profile or near a
catch basin. He stated that based on the number of marked
parking stalls on Main Street, 6 handicap stalls need to be
provided, one of which needs to be van accessible with exact
locations identified prior to completion of the 90% plans which
will be submitted to MnDOT for review. He stated that obvious
ADA improvements will be the design and construction of
pedestrian aprons, but there are many more considerations with
respect to ADA. He noted that the design team had conducted two
“ADA Walks” with members of the MnDOT ADA Group, which included,
Todd Grugel, a specialist from MnDOT’s ADA office, who also is
in a wheelchair. He noted that front accesses for many of the
buildings in the downtown currently do not meet ADA requirements
(ie: steps into the building, or too steep of grades in their
entry)and that while improvements to private entrances are
outside the scope of the roadway project, much effort has gone
into improving grades at building entrances where feasible.

Cavett stated that regarding the proposed access changes, it
should be noted that all accesses were reviewed in great detail
by the Project Management Team (included City Staff, SEH and
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MnDOT) and followed by the MnDOT Access Committee. He stated
that on Tuesday, December 11, 2018, the Project Management team
(PMT) again reviewed the three subject parcels, (Edina Realty,
Strike Force Bowl and the Car Lot), as discussed at the 12/3
public hearing. Following the 12/11/18 review and discussion,
the PMT’s recommendation remains the same. Additional background
information of these recommendations were provided by MnDOT’s
Project Manager, Glen Coudron and discussed in greater detail.

Brett Paatsch, District 7 Traffic Engineer, talked about
accesses and how they get reviewed. He stated that the Minnesota
Toward Zero Deaths Group has helped guide best practices on
Minnesota Roads and that it is a proven fact that the more
exits/accesses on a roadway, the more conflict points and
therefore, more accidents.

After an extensive discussion, it was moved by Nickolay,
seconded by Bruzek to approve RESOLUTION #18-12-17-01 APPROVING
FINAL LAYOUT (MUNICIPAIL CONSENT) FOR TH19/MAIN STREET 2020
IMPROVEMENTS PROJECT - SP 4003-24. All voted in favor. Motion
carried. (5-0)

Nickolay stated that on November 26, 2018, the Council held
Budget Workshop No. 3 to finalize the “Draft” 2019 General Fund
Budget and the Proposed 2018 Property Tax Levy/Payable 2019 in
preparation for the December 3, 2018 Truth & Taxation Public
Hearing. As part of preparing for that hearing, the City Council
elected to propose discontinuation of funding for the Outdoor
Swimming Pool in the 2019 General Fund Budget by cutting $31,120
out of the budget. He also stated that in conjunction with
other selected budget cuts totaling $125,000, the Council was
able to reduce the Proposed 2019 Property Tax Levy/Payable from
a preliminary increase of $251,105 down to an increase of
$94,985, which resulted in a proposed levy increase of 2.32%
going into the December 37¢ Budget Public Hearing. He stated that
the Council was still faced with two choices as the 2019 Budget
was scheduled to be approved as to whether or not to close the
outdoor swimming pool. He stated that although this had been a
tough policy choice to eliminate the 35 year old outdoor
swimming pool, the City Council made a conscious choice to now
provide funding for the annual, year-round Indoor Aquatics
Facility/Fitness Facility instead of the outdoor swimming pool.

It was moved by Wolf, seconded by Ryan to close the outdoor
swimming pool. All voted in favor. Motion carried. (5-0)



WUWVWW

1107
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Monday, December 17, 2018
City of New Prague

In the absence of City Administrator Johnson, Planning/Community
Development Director Ondich presented the Resolution Adopting
the 2019 City Budgets and 2019-2028 Capital Improvement Plan.
This budget included summaries of the General Fund, the
Proprietary Fund’s (Water, Wastewater, and Electric), the Non-
Major Proprietary Funds (Ambulance, EDA, EDA Industrial Park,
Golf and Storm Water), the Special Revenue, Capital Project and
Debt Service Funds (reflecting everything talked about in the
budget workshops).

It was moved by Bruzek, seconded by Wilcox to approve RESOLUTION
#18-12-17-02 ADOPTING 2019 CITY BUDGET AND 2019-2028 CAPITAL
IMPROVEMENT PLAN (CIP). All voted in favor. Motion carried.

(5-0)

Director Ondich reviewed the Resolution Adopting 2018 Property
Tax Levy Payable in 2019. The City’s total property tax levy for
2019 would be $4,183,985, an increase of $94,985 or (2.32%) over
the 2018 Payable Property Tax Levy.

It was moved by Bruzek, seconded by Ryan to approve RESOLUTION
#18-12-17-03 APPROVING 2018 PROPERTY TAX LEVY, PAYABLE IN 2019.
All voted in favor. Motion carried. (5-0)

The Council reviewed the proposed Employee Compensation Plan. In
the past, the City followed the Labor Agreement with the Law
Enforcement Services & the Police Union. However, there had been
no settlement with the Police Union for 2019. The proposed
Compensation Pay Plan for 2019 had been adjusted by 3.00% and
had been included in the 2019 Budget at this recommendation.

Following review, it was moved by Nickolay, seconded by Bruzek
to approve the Compensation Pay Plan for 2019. All voted in
favor. Motion carried. (5-0)

Director Ondich presented a resolution proposing the 2019
Official City Fee Schedule to the Council. The major changes
included increases to the softball/baseball league and youth
team fees, storm sewer base rate, electric and water fees. He
stated that for the electric fees, there are no changes in rates
at this time but the Utilities Commission is doing a rate study
and some minor changes may be needed after review of the study.
Bruce Reimers, Utilities General Manager, stated that other
changes on the electric fee schedule are related to new programs
and services that are now being provided by the utility and that
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he would expect a minor amendment to the 2019' fee schedule once
their rate study is completed.

After discussion, it was moved by Ryan, seconded by Wilcox to
approve RESOLUTION #18-12-17-04 ADOPTING AN OFFICIAL 2019 FEE
SCHEDULE. All voted in favor of the motion. Motion carried.
(5-0)

Public Works Director Glen Sticha presented a Resolution
approving project closeout of the 2017 improvements (ISG Project
No. 14-16755) to the New Prague Memorial Park Baseball Field.
The last phase of this multi-year improvement project included:
constructing a plaza area for fans; new dugouts and press box;
two new light poles, new backstop and netting; new fencing;
miscellaneous site improvements (removals, demolition, concrete,
paving, restoration, etc.); prep and painting of steel at the
grand stand, wood dugout benches; and signage. Substantial
completion was August 16, 2018 with a one (1) year warranty date
to August 16, 2019.

The final walk-through list for the New Prague Memorial Park
Baseball Field — 2017 Improvements project was based on ISG’'s
verification that the work had been satisfactorily completed by
Healy Construction in accordance with the contract’s conditions.
Mr. Sticha recommended all remaining retainage be released and
.the contract be closed out subject to compliance with a one (1)
year warranty. He stated that spring of 2019 will be the time to
revisit the field to see how it looks after the winter.

Nickolay motioned and Bruzek seconded the approval of RESOLUTION
#18-12-17-05 NEW PRAGUE MEMORIAI BASEBALL FIELD - 2017 PHASE II
IMPROVEMENTS APPROVING PROJECT CLOSEOUT. All voted in favor.
Motion carried. (5-0)

Public Works Director Sticha presented the recommendation of the
appointment of Robert Brezina to the Waste Water Operator I
position. He stated that this appointment fill a vacancy after a
former employee accepted a position with Metropolitanh Waste
Water (Met Council). He stated Mr. Brezina currently resides in
New Prague and brings to this position a variety of
experience/skills which includes being a Maintenance Supervisor
at Cambria along with 20 years at Scott Equipment as a
fabricator and welder. He noted that Mr. Brezina had a number of
years in maintaining and trouble-shooting many different
electrical and mechanical components, heating, ventilation and
air condition systems (HVAC), Programmable Logic Controllers
which are all mechanical skills important for this position.
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He stated that he recommended appointment of Mr. Robert Brezina
to the Waste Water Operator I position with an effective start
date of January 2, 2019 and an initial starting wage of $27.27
per hour ($56,721.60 annual), Step 4 on the 2018 Wage Schedule.
He noted that Mr. Brezina has successfully passed his education,
criminal, employment physical exam, and alcohol test.

It was moved by Ryan and seconded by Wilcox to approve the
appointment of Robert Brezina to the Waste Water Operator I
position. All voted in favor. Motion carried. (5-0)

Police Chief Gareis presented the annual Southwest Metro Drug
Task Force (SWMDTF) Joint Powers Agreement for 2019. He stated
that the Task Force serves the various governmental units in
Hennepin, Carver, Scott and McLeod Counties and that the annual
dues for New Prague are $4,200 and funding comes out of the
City’s Forfeiture Funds. He stated that if the City participates
in the task force, Chief Gareis will continue to serve on the
Governing Board.

Following a brief discussion, it was moved by Ryan, seconded by
Bruzek to enter into the 2019 Joint Powers Agreement with the
current members of the Southwest Metro Drug Task Force. All
voted in favor. Motion carried. (5-0)

At the conclusion of Monday night’s meeting Nickolay recognized
and thanked outgoing Councilmembers David Bruzek and Kay Wilcox
being it was their last City Council meeting. Mr. Bruzek has
served as an elected City Councilmember from 1986-1989, from
January 1990 to August 1990 and currently 2011 to 2018 with an
approximate total of 12 years and 8 month of service to the
City. Bruzek said he learned more than he gave and appreciated
the knowledge and kindness of all the Staff. Bruzek thanked the
Staff for their service and felt blessed to work with all the
Councilmembers through the years.

Ms. Wilcox had previously served the City for approximately 21+
years having retired from the City Government back in 2009. Most
recently, had served the past five months filling in for the
remaining six month term that was vacated by former
Councilmember Amy Jirik. Ms. Wilcox said it’s been very
rewarding experience and loved working with all the
Councilmembers and Staff through the years.
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Thank you Councilmembers David Bruzek and Kay Wilcox! The
Council applauds and acknowledges your years of dedicated
service to the city residents.

Regarding the Consent Agenda: David Bruzek provided a few
updates to the meetings minutes, Barb Ulschmid made note of the
updates. Shawn Ryan had a question regarding the Commercial
Refuse Haulers and asked if Waste Management (WM) had always
been a hauler for the City of New Prague. Ken Ondich clarified
that WM does commercial hauling, not residential and that there
are no other residential hauler requests besides Lakers
Sanitation at this time but added that being our City limits is
over 7,000, we can take on another residential hauler company
but there have been no formal requests yet. Mayor Nickolay
reminded the Councilmembers about the open Boards and
Commissions seats and asked them to email their requests by the
end of the year as to which board(s) they would prefer to serve
on (preferential order).

Following discussion, it was moved by Nickolay, seconded by
Bruzek to approve the following consent agenda items:

A. November 26, 2018 Special Meeting Minutes, December
3, 2018 Meeting Minutes, December 6 and December 12,
2018 Special Meeting Minutes

B. Claims for Payment

C. 2019 Tobacco Licenses (12)

D. 2019 Commercial Refuse Hauler/Recyclable Collector
Licenses (2)

E. Mayoral Appointments for Boards/Commissions for
January 8, 2019

F. Approve Minnesota Lawful Gambling LG220 Application
for Exempt Permit for New Prague Clay Target Club
for May 30, 2019 event at the American Legion
Clubroom, 300 Lexington Avenue South, New Prague

All voted in favor of the motion per the corrections noted.
Motion carried. (5-0)

Miscellaneous items included:
Chief Jim Gareis mentioned the Police Department is going

through the hiring process and on Wednesday, December 19, 2018,
they will be conducting phone interviews with 20 candidates.
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Bruce Wolf commended Ken Ondich on leading his first City
Council meeting since he’s been on the Council (in Mike
Johnson’s absence). Asked Ondich if the Federal Shutdown had any
effect on the City. Ondich stated it wouldn’t affect the City.
Wolf attended the SCALE meeting and mentioned if anyone is
interested in the information covered to contact him. Wanted to
personally thank David Bruzek and Kay Wilcox for their service
as a City Councilmember and for being great citizens of the
City.

Kay Wilcox asked if anyone noticed the irony of the votes today.
When Wilcox initially was on the Council, she voted for the
construction and opening of the outdoor pool. Today, she voted
to close the outdoor pool. Bruce Wolf mentioned that the pool
never would have been built without Kay Wilcox.

David Bruzek is a representative for the New Prague Community
Center. At the December 7, 2018 meeting, details were provided
about a TV that will be installed and centered strategically to
record all hockey games and practices. It’s paid for by
subscriptions by people that want to watch this. No cost to the
Community Center nor the City of New Prague. Also, Bruzek noted
the Hockey Assn. has mentioned they would like to build another
sheet of ice. Bruzek anticipates the Hockey board will be
bringing this idea to the Council within a month or two. Not
sure of when they would like this built. Also, Bruzek is the
Council Rep for the Cedar Lake Area Water & Sanitary Sewer
District - they now have a website up and plan on reviewing a
contract with the City. Not sure what needs to be changed?
Sought out legal advice on this but haven’t heard anything back
from their Attorney. Art Wann (Chair) is having some
reservations on the Law firm they are working with being they
don’t respond to their requests. Bruzek recommended maybe
looking at other law firms to represent them and highly
recommended the law firm/city attorney the City of New Prague
works with. However, Scott Riggs (City Attorney) with Kennedy &
Graven law firm stated this could be a conflict of interest. The
Scotty County Board of Commissioners were supposed to appoint
two Commissioners to the Board, however, for many years they
didn’t have 7 names to run the board, just 5. Recently, two
Commissioners were appointed to the board that included Tom Wolf
and Barb Weckman Brekke. Beginning in 2019, the number of Scott
County Representatives will include one Commissioner and one
County Staff person to improve answering the number of questions
asked at the meetings vs. taking the questions back to the
office to address with a Staff person.
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Shawn Ryan said good bye and good luck to David (spent 8 years
sitting by) and Kay, appreciated all they did for the City.

Mayor Nickolay wished everyone a Happy & Safe Holiday Season.

Following discussion, it was moved by Nickolay and seconded by
Bruzek to adjourn the meeting at approximately 7:40 p.m. All
voted in favor of the motion. Motion passed. (5-0)
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