MEETING MINUTES

| New Prague Golf Board

= New Prague Golf Club
New Prague Tuesday, December 17, 2019
GoLrr CLUB

The meeting was called to order at the New Prague Golf Club at 6:31 pm by Golf Board Vice President
Jennifer Berglund, with the following Board Members present: Chuck Nickolay, Den Gardner, Joe
Halbmaier and Rich Carlson. Golf Board President Tom Mach was not available.

Staff present: City Administrator, Mike Johnson, Superintendent, Jeff Pint, GME Staff, Kurt Ruehling and
Jeff Schipull.

e Approval of November 26, 2019 Regular Meeting Minutes:

o Board Member Halbmaier made motion to approve minutes, seconded by

Board member Carlson. Motion carried (5-0).
e Approval of Claims for Payment:

o Board Member Gardner made motion to approve minutes, seconded by Board member
Halbmaier. Motion carried (5-0).

* November 2019 Financial Reports (Income Statement and Balance Sheet):

o Board Member Gardner made motion to approve minutes, seconded by Board member
Carlson. Motion carried (5-0).

e Revised 2020 Golf Budget Review:

o Administrator Johnson and Board member Nickolay kicked off discussions informing the
Golf Board that the 2020 Golf Club budget was approved at the previous week’s City
Council meeting.

o Board members went back through the 2020 Budgeted numbers to verify the changes
incorporated in the revised budget.

¢ Miscellaneous:

o Board member Gardner asked for clarification on next steps for Golf Course
Management starting with the month of January.

o City Administrator, Johnson explained process for next steps for hiring a Golf Course
Manager and the interview process and what was required from the Golf Board to put
the interview process into motion.

o Board member Gardner made motion for City Administrator Johnson to begin the
discussions and interview process with Kurt Ruehling for the Golf Course Manager
position on the approved Contract Management option listed in the 2020 Golf Club
budget. Seconded by Board member Carlson. Motion carried (5-0).

e Board member Gardner made a motion to adjourn the meeting at 8:13 pm, seconded by Board
member Halbmaier. Motion carried (5-0).

Respectfully submitted,

Wade Brod, Kurt Ruehling




