MEETING MINUTES

New Prague Golf Board
New Prague In-Person and On-Site
Gorr CLub Tuesday, December 2157, 2021

The meeting was called to order at approximately 6:30 pm by Golf Board President Tom Mach. The
following Board Members were present: Shawn Ryan, Jen Berglund, Adam Brister, and Den Gardner via
phone. Board Member Rich Carlson unable to attend. Also present: GPE Owner/Manager Kurt
Ruehling.

Approval of November 23", 2021 Meeting Minutes:
o A motion to approve November 23, 2021 Minutes was made by Ryan, seconded by
Mach. Motion carried (5-0)
Approval of Claims for Payment:
o A motion to approve Claims for Payment was made by Gardner, seconded by Ryan.
Motion carried (5-0)
Review Monthly Income Statement and Balance Sheet (November 2021):
o Ruehling highlighted the Junior Golf Fund and thanked Tom Chromy for his fundraising
efforts
o A motion to approve Monthly Income Statement and Balance Sheet was made by Ryan,
seconded by Mach. Motion carried (5-0)
2022 GPE Contract Approval:
o Ryan suggested that contract discussion take place in September or early October and
give to Council late October or early November
o Mach would like to see a multiple-year contract offered
o Gardner would like a list of goals for 2022, that will be discussed during the next
contract approval
o A motion to approve the $90,000.00 Contract, 1/1/22 - 12/31/22, was made by Mach,
seconded by Brister. Motion carried (5-0)
Marketing Update:
o Ruehling is communicating with Twin Cities Golf and GolfNow to determine best
direction to take for 2022
o Ryaninquired if GolfNow could provide us with how many rounds were generated by
using their service in 2021.
o Mach would like to see the website updated with 2022 events and
information...Ruehling to coordinate
o Ruehling indicated that he would like to deliver menus to local businesses, in an attempt
to promote lunches at NPGC. He would also like to post on Facebook and promote
during Chamber Bingo
Golf Operation Update:
o Ruehling included a spreadsheet that indicated a very good year!
o NP Basketball Fundraiser is scheduled for July 229, 2022
o Ruehling suggested a representative from TwinCitiesGolf give a presentation on their
marketing programs
o 2022 League flyers and dates are being worked on




e Grounds Operation Update:

o Ruehling informed Board that the Council approved the purchase of the top (4) items on
the equipment list. Administrator Josh Tetzlaff said we would revisit the Club’s financial
position mid-season to see if additional pieces of equipment can be added

o Board would like Pint to add Special Projects List to the January Agenda

e Food & Beverage Update:

o Lunches have started Wed-Fri at the Club. Slow start, but we are building

o The Parade of Lights gathering was a big hit! The entire 3™ floor bar area was full.
Ruehling set up a second cash register, which proves to be a much better situation for
running through tabs at the end of the night

o Since November Meeting, we have hosted holiday parties/dinners for NPFD, Busch
Brothers Machining, Delta Airlines, City of NP, and a 50" birthday party. All events were
very happy and look forward to working with us in the future!

o Golf Scholarship Proposal-Den Gardner

o Gardner provided updates...Fund total is approaching $4,000.00 YTD. Waiting to hear
from a number of donors that have been contacted

o Gardner reminded all present that a Scholarship Golf Outing has been scheduled for
Sunday, August 21, 2022

e Budget Discussion

o Council has approved the 2022 Budget

o Board asked this line item to be removed for January meeting
e Miscellaneous:

o Mach inquired about the new beer tap lines that Ruehling brought up last spring.
Ruehling indicated a number of vendor setbacks has delayed process week after week

o Gardner asked Ruehling if he would entertain information regarding a “Sticks for Kids”
junior golf opportunity. Discussion will continue moving forward...no cost to the Club

o Brister has a community member that is interested in vacant Board position. He will let
the individual know what the proper process is

o Ruehling was asked to look into changing the wording on the Balance Sheet under
Liabilities from JR SCHOLARSHIP to JR GOLF FUND, to avoid confusion

e Adjournment:

o A motion to adjourn the meeting at 7:54pm was made by Ryan, seconded by Brister.

Motion carried (5-0)

Next Golf Board Meeting — January 25%, 2022, 6:30pm

Respectfully submitted by,

Kurt Ruehling, GPE
GM/PGA Golf Professional



