MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, December 27, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
December 27, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Tom Ewert, Dick Jordan, and
Bruce Wolf

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, December 27, 2022 at 3:30 p.m.

2. APPROVAL OF AGENDA — Motion made by Commissioner Ewert and seconded by
Commissioner Jordan to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Bishop and seconded by Commissioner
Wolf to approve the November 28, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Ewert on the approval of:
A. Accounts Payable in the amount of $93,260.12
B. The SMMPA Claim for Payment in the amount of $461,672.71
Motion carried (5-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Wolf and seconded by Commissioner Busch to accept all reports as
presented. Motion carried (5-0).

6. APPROVAL OF GENERATION SUPERVISOR BOB BREZINA — General Manager Reimers

discussed with the Commission that since the departure of Bob Heine, the Generation department has
been without a supervisor. Ken Zweber and Bruce Reimers have been taking on his duties and
working with existing staff to determine if there were any qualified internal candidates for the

position. Made provisions in the 2023 SMMPA budget to fill that position in 2023. Management staff

advertised internally for the position in December, went through the interview process and selected
Bob Brezina to fill the Generation Supervisor position. Motion by Commissioner Bishop, seconded

by Commissioner Jordan on the APPROVAL OF BOB BREZINA'S PROMOTION AS GENERATION

SUPERVISOR. All voted in favor. Motion carried (5-0).

7. APPROVAL OF 2022 PROPOSED WRITE-OFF’S — GM Reimers and Finance Director Robin

Pikal went over the proposed 2022 Electric Bad Dept Write-Offs for the approval by the Commission
in the amount of $1,688.78. Motion by Commissioner Jordan and seconded by Commissioner Ewert

on the APPROVAL OF THE 2022 PROPOSED WRITE-OFF’S. All voted in favor. Motion carried

(5-0).
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10.

11.

12.

13.

APPROVAL OF LIABILITY COVERAGE WAIVER FORM - Motion by Commissioner Ewert,
seconded by Commissioner Busch on the APPROVAL OF THE LIABILITY COVERAGE WAIVER
FORM. All voted in favor. Motion carried (5-0).

SMMPA BOARD OF DIRECTOR MEETING — November 9, 2022
Informational only, no action needed.

SMMPA BOARD OF DIRECTORS MEETING — December 14, 2022
General Manager Reimers reported on the following:
A. SMMPA Staff presented the 2023 long-term forecast for the agency.
B. Reviewed the possible affects of the EPA rule on the Ozone.
C. Discussed Winter Emergency Operations and Electrical Grid concerns due to lack of baseload
generation.

GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:

A. Have not received any applications that meet the qualifications for the open Lineman position.
B. Staff is working on moving materials into the new Distribution Services building.

OTHER BUSINESS:
= None

ADJOURN:
A motion was made by Commissioner Bishop and seconded by Commissioner Jordan to adjourn the
December meeting at 4:17 p.m. Motion carried (5-0).

NEXT COMMISSION MEETING —- MONDAY, JANUARY 30, 2023, 3:30 P.M.

Respectfully Submitted,

Clmers

General Manager
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