MEETING AGENDA

NEW PRAGUE UTILITIES COMMISSION

CITY OF NEW PRAGUE
300 East Main St - Power Plant
Tuesday, December 27, 2022, 3:30 p.m.

1. Call to Order

2. Approval of Agenda
3. Minutes: Approval of the November 28, 2022 Regular Commission Meeting Minutes

4. Utility & SMMPA Bills:
Approval of accounts payable in the amount of $93,260.12 and
the SMIMPA billing of $461,672.71

5. Financial Reports:
A. Investment Report
B. Financial Report
C. Water & Kilowatt Hour Sales

6. Approval of Generation Supervisor Bob Brezina (Memo)

N

Approval of 2022 Proposed Write-Off’s (Memo)

o

Approval of Liability Coverage Waiver Form

9. SMMPA Board of Directors Meeting — November 9, 2022 (Enclosed)
10. SMMPA Board of Directors Meeting — December 14, 2022 (Bruce)
11. General Managers Report (Bruce)

12. Other Business

13. Adjourn

NEXT COMMISSION MEETING - Monday, January 30, 2023




MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, November 28, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
November 28, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf
ABSENT: Commissioner Tom Ewert

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, November 28, 2022 at 3:30 p.m.

2. APPROVAL OF AGENDA — Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Wolf and seconded by Commissioner
Busch to approve the October 31, 2022 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMIMPA BILLS: Motion made by Commissioner Jordan and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $225,549.90
B. The SMMPA Claim for Payment in the amount of $410,341.44
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Busch and seconded by Commissioner Jordan to accept all reports as
presented. Motion carried (4-0).

6. REVIEW AND APPROVAL OF 2023 WATER BUDGET — General Manager Reimers and
Finance Director Pikal presented the proposed 2023 Water Budget including an increase of 3% to all
usage and base fees. GM Reimers indicated that the rate increases are necessary to cover the added
cost of capital projects and increases in system distribution cost. The 2023 Budget is based on
estimated water sales of 226 million gallons and that New Prague has some of the lowest rates in the
surrounding area due to other communities having to build a new water treatment plant. New Prague
will eventually need to make plant improvements that will affect future rates. Motion by
Commissioner Busch, seconded by Commissioner Bishop to APPROVE THE 2023 WATER

BUDGET. All voted in favor. Motion carried (4-0).

7. ENERGY COST ADJUSTMENT — GM Reimers informed the Commission that SMMPA will be
implementing a monthly Energy Cost Adjustment (ECA) starting with February 2023 billing and the
NPUC will need to make changes to utility rate schedules to incorporate the additional charge or
credit. The additional charge or credit shall be applied as per kilowatt-hour charge or credit using
actual consumption. Monthly cost adjustments may be deferred to following months to allow for
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consistency in billing. This per kilowatt-hour charge or credit will be muitiplied by each customer’s
kilowatt-hour usage each month and appear as a separate line item on their bill. A motion was made
by Commissioner Jordan and seconded by Commissioner Wolf APPROVING THE
IMPLEMENTATION OF THE ECA RATE. All voted in favor. Motion carried (4-0).

8. CAPITAL EQUIPMENT EXPENDITURE — GM Reimers and Operations Director Zweber
presented the details of the puichase of a 6,000-pound capacity forklift, (a Capital Equipment
Expenditure) that would be used at the new Distribution Services building for material handling. Staff
had obtained quotes from two vendors and recommended the purchase from Quality Forklift for the
amount of $40,225. Motion by Commissioner Busch, seconded by Commissioner Bishop on the
APPROVAL OF THE CAPTIAL EQUIPMENT EXPENDITURE (FORKLIFT) FOR $40,225. All
voted in favor. Motion carried (4-0).

9. SMMPA BOARD OF DIRECTOR MEETING - October 14, 2022
Informational only, no action needed.

10. SMMPA BOARD OF DIRECTORS MEETING — November 9, 2022
General Manager Reimers reported on the following:
“A. Informed the Commission that he had been elected by the SMMPA Board of Directors to serve
as president of the board beginning in December, Also, explained that serving as President will
involve some travel in representing SMMPA. and NPUC.

11. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
A. Both the Water and Electric staff have finished the fall projects and will be moving inventory
items to the new Distribution building starting in December.

12. OTHER BUSINESS:
= None

13. ADJOURN:

A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the
November meeting at 4:53 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — MONDAY, JANUARY 30, 2023, 3:30 P.M.

Respectfully Submitted,

Bruce Reimers
(General Manager
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

12127122
VENDOR DESCRIPTION AMOUNT

ACE HARDWARE SUPPLIES $291.89
ACME TOOLS SHOVELS $110.00
AMARIL UNIFORM COMPANY FR CLOTHING $4,938.91
AMAZON CAPITAL SERVICES CRICUT CUTTING MATS $4.50

FILTER PLANT HEATER $135.71

OFFICE SUPPLIES $48.68

RELAY $68.63

PRESSURE WASHER TRIGGER GUN $53.32
ARVIG ANSWERING SOLUTIONS ANSWERING SERVICE $181.63
BAKER TILLY US, LLP DEBT MODEL / RATE STUDY UPDATE $2,056.26
BEVCOMM TELEPHONE $211.80
BLACK'S LINEMAN SUPPLY STICK REPAIR $376.12
BORDER STATES ELECTRIC SUPPLY CIRCUIT BREAKER $2,916.72
CENTERPOINT ENERGY NATURAL GAS $54.79
CENTRAL FIRE PROTECTION FIRE EXTINGUISHER MAINTENANCE $433.20

FIRE EXTINGUISHER TRAINING $74.04
COMPUTER TECHNOLOGY SOLUTIONS NETWORK OUTAGE $58.96
CORE & MAIN CURB BOX $561.92

SNAKEBITE CONNECTORS $365.04
DELEGARD TOOL CO. TOOLS $154.93
FERGUSON ENTERPRISES INC FITTINGS $388.99
FRONTIER PRECISION, INC TRIMBLE GIS MAPPING TOOL $9,596.53
GOPHER STATE ONE CALL LINE LOCATES $22.28
GRAINGER BATTERIES $49.62

EMERGENCY RESPONSE BOOKS $6.24

SCOTCH LOCK CONNECTORS $51.36
GREEN LIGHTS RECYCLING, INC LIGHT BULB RECYCLING $379.76
HAWKINS, INC WATER PURIFICATION $4,585.92
HOTSY MINNESOTA PRESSURE WASHER SET-UP $76.15
KA. WITT CONSTRUCTION WATERMAIN REPAIR SUNSET & 3RD $2,032.80
KEYS WELL DRILLING COMPANY KELLER ACCULEVEL $1,650.00
LAKERS NEW PRAGUE SANITARY TRASH $130.75

NOVEMBER REFUSE REIMBURSEMENT $14,488.70
METERING & TECHNOLOGY SOLUTION BADGER MOD 35 CHAMBER $196.90
METRO SALES, INC COPIER LEASE $126.66

STAPLES $32.00
MN DEPT OF COMMERCE 2023 3RD QTR INDIRECT ASSMNT $1,212.41
MN MUNICIPAL UTILITIES ASSOC. LEADERSHIP TRAINING $3,000.00

LINEMAN COLLEGE $616.00
MN POLLUTION CONTROL NPEDSISDS PERMIT $1,240.00
NEON LINK ONLINE PAYMENT FEES $517.39
OH HAIL NO HAIL DAMAGE REPAIR -$221.78
POSTMASTER OF NEW PRAGUE UTILITY BILL POSTAGE $912.28
QUILL CORPORATION CALENDAR $7.49

OFFICE SUPPLIES $217.19
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

1227122

VENDOR DESCRIPTION AMOUNT

RIVER COUNTRY CO-OP DIESEL $25,412.92
ROSS NESBIT AGENCIES, INC. AGENCY FEE $332.80
S&P GLOBAL RATINGS 2022 BOND ISSUANCE $2,798.00
SALTCO SALT $35.00
STAR GROUP, LLC. BORING MACHINE PART $2.77
STEVE RYNDA CONSTRUCTION SIDEWALK SALT $93.10
STUART C. IRBY CO. GLOVE & SLEEVE TESTING $232.15
SUEL PRINTING HELP WANTED AD $312.00
TODD'S AUTO PARTS INC. BORE MACHINE PLUG $7.56
TYLER TECHNOLOGIES INCODE SOFTWARE $4,018.10
ULINE UTILITY CART $171.81
US BANK CREDIT CARD BEARINGS $137.00

HARNESS $586.23

LIGHTS $88.97

SMMPA MEETING $17.93
US BANK EQUIPMENT FINANCE COPIER LEASE $718.42
USA BLUE BOOK DIAPHRAGM $343.41
UTILITY CONSULTANTS SAMPLES $169.00
VERIZON WIRELESS CONNECTION CARDS $34.07

TELEPHONE $559.89
VETERAN SHREDDING SHREDDING SERVICE $16.00
VOYAGER FLEET SYSTEMS FUEL $1,932.57
WATER CONSERVATION SERV. LEAK LOCATE - SUNSET/3RD $396.88
WESCO RECEIVABLES CORP. PHASE TAG KIT i $428.95
TOTAL PAYABLES FOR APPROVAL.: $93,260.12
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Southern Minnesota Municipal Power

-.1',7 Southern Minnesota Agency
‘‘JMunicipal Power Agency 500 First Ave SW

Rochester MN 55902-3303

United States

Bill To

New Prague Municipal Utilities
118 N Central Avenue

New Prague MN 56071

United States

Due Date: 12/27/2022

BILLING PERIOD

Nov 2022

SOLAR PRODUCTION

TOTAL

BASE RATE BILLING DEMAND CAP
SUMMER SEASON BASE RATE DEMAND
BASE RATE RATCHET DEMAND

Description

BASE RATE POWER SUPPLY
Demand Charge (kW)

On Peak Energy Charge (kWh)
Off Peak Energy Charge (kwWh)
Cost Adjustment (kwh)

BASE RATE SUBTOTAL
TRANSMISSION
Transmission Demand Charge (kW)

OTHER CHARGES

Power Sales Contract

#INV816
11/30/2022

kWh kW DATE/TIME
5,414,350 10,075 Nov 30, 2022 6:00:00 PM
0 0
5,414,350 10,075
N/A 0
N/A 15,560 Jun 20, 2022 5:00:00 PM
N/A 11,514 Jun 20, 2022 5:00:00 PM
Quantity Rate Amount TOTAL
11,514 $10.95 $126,078.30 $126,078.30
2,511,040 $0.06431 $161,484.98 $161,484,98
2,903,310 $0.04808 $139,591.14 $139,591.14
5,414,350 $-0.001499 $-8,116.11 $-8,116.11
$419,038.31
15,560 $2.74 $42,634.40 $42,634.40

Total $461,672.71
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NEW PRAGUE UTILITIES COMMISSION

- SMMPA
11/30/2022
PURCHASED || PURCHASED |

I POWER 2022 POWER 2029
MONTH "KWH Price/KWH MONTH KWH Price/KWH
January 6,349,3421 3 47240393 | | $ 0.07440 January 5841681 $ 42728581 ¢ 0.07314
February 5586,356| $ 436,519.04 || $ 0.07814 February 5591,895/ % 420116.18 1% 0.07513
March B 5655082 $ 433,861.156:|% 0.07672 March 5366,5231 $ 407,593.14 | $ 0.07595
April 5,180,840, % 41190427 | $ 0.07951 April 4971504 % 385098762 |$ 0.07764
May 5531743\ $ 437,597.31 | $ 0.079¢11 May 5481,1411 % 408,746.05 | 3 0.07457
June 6,602,547 $ 52549657 || $ 0.07852 June 7,338,387/ $ 565634.80 | $ 0.07708
July 74829003/ % 55106641 || % 0.07364 July 74904491 % 54813656 1 8 0.07318
August 7.046,831| ¢ 52892983 || % 0.075086 August 7,320647| % 536,796.18 | § 0.07324
September 6,028,466| $ 47134054 | | $ 0.07819 September 5,931374| % 459,060.46 | § 0.07740
October 5253,162! % 410,341.44 1| $ 0.07811 QOctober 5459782/ $ 41626238 | § 0.07624
November 54143501 % 46167271 % 0.08527 November 53021001 % 400,409.25|¢% 0.07722
December December 5081718/ $ 442698511 $ 0.07401
Total 66,221,622 5,141,133.20 0.07764 Total 72,086,211 1 $ 542772695 | $ 0.07529




Agenda item:  5A

NEW PRAGUE UTILITIES COMMISSION

INVESTMENT SUMMARY ]
11/30/2022
First Bank and Trust ) )
Checking - Cash Balance
Electric S 2,491,503.99
Water S 2,096,759.04
Bond Money P 2144,875.00 .
2020/21 CIP Expenditures 1%  (1,520,876.96)
Utility Building S _ (857,705.5) | ..
Subtotal S 4,588,263.03
Wﬂr{floney Market Annual Percentage Yield Earned: 0.10% S 150,715.07
Wells Select -
F.1.S.T. {Market Value per Wells Select report) S 3,104,835.00
Electric {74% of account) S 2,297,577.90
Water (26% of account) S 807,257.10
Total ' $ 7,843,813.10
Based on 2022
(Expenses & Debt Service Pymts) Water Electric
Operating Expenses {6-mos.) $ 475,423 $ 3,839,918
Debt Service Reserve - annual P & | payment $ 438,935 $ -
$ 914,358 $ 3,839.918
Invested
F.I.5.T. original investment - 6/21/2012 S 1,050,000
F.IS.T. Add'l investment - 7/19/2012 S 730,000
F..S.T. Add'l investment - 8/22/2014 S 470,000
F..S.T. Add'l Investment - 7/31/2015 S 500,000
F.LS.T. Add'i Investment- 11/16/2015 ) 100,000 B
$ 2,850,000

NPUC Investments - through 11.30,2022
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CITY OF NEW PRAGUE, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
ELECTRIC FUND {UNAUDITED)
November 30, 2022

ELECTRIC FUND

91,67% of year completed

% Received

2021 Actual 2021/2022 2022 or Expended
Thru Thru Variance Fiscal Based on

REVENUES 11/30/2021 Current Month 11/30/2022 YTD Budget Actual Budget
Unbilied Accounts Receivable $ (38,895.49) $ {43,18091) (97,592.53} $ “(58,697.04) $ o S 0.00%
Residential Revenue $ 332492647 § 23770627 $ 342969485 5 10476838  $ 3,760,420.00 91.21%
Commerdal U8 497,173.38 1706 70138,442.85 106 11 499,869.07.. 8 1T 2,605.60 S 557,120,001 Y 89.72%,
Small Industrial $ 152510298 $ 12463843 § 154329537 5 1819239  $ 1,685,935.00 91.54%
Industrial - 4 01,760,649.84 758 167,169,978 11,931,006.38. 5 170,356,551 18 11,912,815.00 1T 100.95%,
Large Industrial S - $ - S - s - 5 - 0.00%
Streetlights $ 5588052 § 524580 § 5348652 $ 0 {2,394.00) $ 6600000 i BLO4%
Other Departments § 11786465 §& 1044791 $ 11892542 $ 1,060.77 $ 133,635.00 88.99%
SMMPA LOR Reimbursement § 47525203  $ 12,775.07 0 & 17573052 0§ 47849 § V18680800 U Ui04.07%
SMMPA O&M Revenue $ 59955241 & 40,0471 § 55443790 §  (45,11451) $ 47554100 116.59%
Reimbursement - SMMPA Rebates § 0400135 § 41758 $ 2264556 S U2A55421 0§ I TN T0.00%
interest Income $  (26,13488) S 38.22 s 874.27 3 27,009.15 $  25,000.00 2.50%
Other Income $ °'5p5394.87 § 600738 5§ 34046129 S5 (164,933.58}  $ :'403,700.00 S R4 34%

TOTAL REVENUES $ 849785813 § 59971429 § 857283463 $ 7497650  $ 9,206,975.00 93.11%
EXPENSES
Production $ 786541 % 31691 ¢  10,853.78 $ 298837 $  23,500.00 46,19%
purchased Power $ 408502844 $ 46167271 & 5,141,13320 § 156,076  $ 5,502,000.00 1 93.44%
SMMPA O&M Expenses $  242,65231 846042 & 20479571 $  (37,856.60) § 2B5,500.00 TLI3%
Distribution/Transmission $ -80,634.14 $ 2321961 0§ '90,27299  $ U 963885  $ 94,000.00 7 96,04%
£nergy Conservation - Rebates s 62,32655 8 646.59 S 30,277.87 s {32,048.68) S 4,500.00 o B72.84%
Depreciation ~~ T § 51397497 § 'S0,86879 S 563,38207 S T 49,407.10  § 634,960.00 88, 73%
Salary & Benefits $ 981,62565 $ 8236755 § 103030558 5 48,679.93  § 1,445415.00 71.28%
MVEC LOR Payment ¢ 35033876 % 2555014 § '351,46099  $ © 1,12223  § °354,00000 O 0099.28%
Admin & General $ 14868166 $ 1730333  $ 167,19162 §  18509.96 $ 216,421.00 77.25%
Payment in Lieu of Taxes $ 3666667 5  3,333.33 $ 3666667 3§ o $ 40,000.00 L 91L.67%

TOTAL EXPENSES $ 7409,79456 S 673,739.38 $ 7,626,34048 § 21654592  $ 8,600,296.00 88.68%

EXCESS REVENUES OVER

EXPENSES 5 1,08806357 S (7403509 § 94649415 § (141,569.42) § 606,679.00

Note: "Other income” includes metal recycling and SMMPA Credit Excess Capital Reserves of 152,210 received in February, 2022
*The second payment from SMMPA for 152,210 that wos expected in June, 2022 is no Jonger occurring due to SMMPA needing to utilize reserves
for increased energy costs

FAMONTHLY FINANCIALS\2G22\NPUC\11-November for 12.27.22 meeting\l5 - ELECTRIC Fund 605



NEW PRAGUE UTILITIES COMMISSION, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
WATER FUND (UNAUDITED)

November 30, 2022

WATER FUND
91.67% of year completed
% Received
2021 Actual 202172022 2022 or Expended
Thru Thru Variance Fiscal Based on
REVENUES 11/30/2021 Current Month 11/30/2022 YTD Budget Actual Budget
Unbilled Accounts Receivable L (7,056.64) “{24,216.86) '(10,989.85) (3,933.21) - 5 0,00%
Residential $ 1,035,736.37 $ 8482791 $ 104936330 $ 1362693  $ 1,163,827.00 90.16%
Commercial 502,256.36 142,271,711 . '506,197.76 0103.941.40 416,437.00 121.55% -
Water Hook-up Fees $  61,690.28 5 - $ 3300520 $ (28685.08) $  43,500.00 75.87%
Interest Income 19,228.47) BEREEEE IR e UU1B188 0 U U9,380.05 ~15,000.00 1.01%
Other Income $ 5671565 S 1,748.44 % 32,01842 $ (34,697.23) 5  69,732.00 45.92%
TOTAL REVENUES $ 1,640,113.55 $§  104,631.20 § 1,609,746.41  $  (30,367.14) 3 1,708,496.00 94.22%
EXPENSES
Power Used 114,118.01 .7,647.35 108,532.12 ©:(5,585.88) ' 108,000.00 ::100.49%
Purification 44,914,25 5,011.33 42,314.93 (2,599.32} ~ 53,000.00 79.84%
Distribution - 47,638.55 7,781.95 -'54,450.18 6,811.63 67,700.00 “80.43%
Depreciation . 387,997.92 35,735.14 393,355.47 535755 - 455,000.00 86.45%
Debt & Other Interest ©~ 54,519.28 L73.08 97,413.54 ©."42,594.26 -°97,415.00 " 199.69%
Salary & Benefits 452,675.15 41,851.17 532,153.11 79,477.96 ~ 556,310.00 | 95.66%
Loss an Fixed Assets B S EETTEE Sl Sl 0,009
Capital Qutlay - - - - - 0.00%
Admin & General § 712067408 0§ 554758  § 10028212 S (20,391.96} S 172,995.00 " 57.97%
TOTAL EXPENSES $ 1,222,537.24  $ 103,577.60  $ 1,328201.47 $ 10566423  $ 1,510,420.00 87.94%
EXCESS REVENUES OVER
EXPENSES $ 41757631 S 1,053.60 § 281,544.94 § (136,031.37) $ 198,076.00

FAMONTHLY FINANCIALS\2022A\NPUC\11-November for 12,27.22 meeting\IS - WATER Fund 604




AGENDA ITEM: 5C
| i |
NEW PRAGUE UTHLITIES COMMISSION
WATER PUMPED-SOLD-USED B
2022 '
YRIMO 2022 2021 YRIMO 2022 2021
2022 YTD 2021 YD 2022 YTD 2021 YTD
JANUARY 12/8121-1110/2022 1279/20-1110/2021 JULY 6/9/2022-7/11/2022 6/9/2021-7/9/2021
GAL PUMPED 18,196 18,195 15,187 18,187 GAL PUMPED 37,244] 142,223 42,248] 155,811
GAL SOLD 16,160 16,160 13,738 13,738 GAL SOLD 33,614] 125,245 36,972] 136,816
GAL USED 405 405 315 315 GAL USED 1,131 5,121 1,334 3,081
"GAL(LOSS)/GAIN (1,630) {1,630) {1,134) {(1,134) GAL{LOSS)GAIN (2,499)] (11,857) (3,942)| (i5,014)
PERCENTAGE 9.0% 9.0% 7.6% 7.5% PERCENTAGE 6.7% 8.3% 9.3% 9.6%
FEBRUARY 1710/12022-218/2022 1/110/2021-219/2021 AUGUST 7M172022-8/912022 | 7/10/2021-8/9/2021
GAL PUMPED 16,173 34,368 18,050 33,237 GAL PUMPED 35368] 177,591 38,041] 193,852
GAL SOLD 14,286 30,446 15,196 28,934 GAL SOLD 32,641] 157,886 34,046 171,762
GAL USED 625 1,030 418 733 GAL USED 600 5,730 1,085 5,076
GAL(LOSSYGAIN {1.262) {2,892) (2,436) (3,570 GAL{LOSS)/GAIN (2,118)] (13,975) (2,000) (17,014)
PERCENTAGE 7.8% 8.4% 13.5% 10.7% PERCENTAGE 6.0% 7.9% 5.3% 8.8%
MARCH 2/812022-3/9/2022 219/2021-3/9/2021 SEPTEMBER 818/2022-9/8/2022 8/9/2021-918/2021
GAL PUMPED 16,111 50,479 15,518 48,755 GAL PUMPED 97,0331 204,624 28,146] 221,998
GAL SOLD 14,291 44,737 13,950 42,884 GAL SOLD 24,575, 182,461 25,528] 197,290
GAL USED 412 1,442 277 1,010 GAL USED 496 6,226 697 5,773
GAL{LOSS)/GAIN {1,408) {4,300 {1,287) {4,861) GAL{LOSSYGAIN (1.862)] (15937 {1,921 (18,935)
PERCENTAGE 8.7% 8.5% 8.3% 10.0% PERCENTAGE 7.3% 7.8% 6.8% 8.5%
ABRIL 319/2022-4/812022 319/2021-4/9/2021 OCTOBER 9/8/2022-10/10/2022 | 9/812621-10/9/2021
GAL PUMPED 16,202 66.771] 16,206 64,961 GAL PUMPED 29,291 233,015 754621 247,460
GAL SOLD 14,374 59,111] 15,008 57,892 GAL SOLD 26,668] 209,129 23,728] 221,019
GAL USED 328 1,770 383 1,393 GAL USED 1066 7,252 474 6,247
GAL(LOSSYGAIN {1,580} (5,890) (815) (5,676) GAL(LOSS)/GAIN (1,657} (17,494 {(1,259)] (20,194}
PERCENTAGE 9.8% 8.8% 5.0% 8.7% PERCENTAGE 5.3% 7.5% 4.9% 8.2%
MAY 4/812022-5/10/2022 419/2021-6/912021 NOVEMBER 10/10/2022-11/8/2022 | 10/972021-11/9/2021
GAL PUMPED 19,337 86,108 20,385 85,346 GAL PUMPED 19,688] 253,603 10.080] 266,749
GAL SOLD 15,438 74,549 16,266 74,158 GAL SOLD 17,167| 226,296 16,727| 237,746
GAL USED 1,815 3,585 383 1,776 GAL USED 329 7.621 940 7,187
GAL{LOSS)IGAIN (2,084) (7,974) (3,736) {9,412) GAL{LOSS)/GAIN (2,192)|  (19,688) (1,622)] (21,816)
PERCENTAGE 10.8% 9.3% 18.3% 11.0% PERCENTAGE 11.1% 7.8% 8.4% 8.2%
JUNE 5/10/2022-6/9/2022 5/0/2021-6/9/2021 DECEMBER 11/8/2022 - 12/812022 | 11782021 - 121812021
GAL PUMPED 18.871] 104,979 28217 113,563 GAL PUMPED 253,603 16,135] 282,884
GAL SOLD 17,082 91,6317 25,686 99,844 GAL SOLD 326,206 14,580, 252,326
GAL USED 405 3,990 871 2,647 GAL USED 7621 348 7,535
GAL(LOSS)VGAIN (1,384 (9,358) (1,660} (i1,072) GAL{LOSS)/GAIN 0| (19,686) (1,200)] (23,023)
PERCENTAGE 7.3% 8.9% 5.9% 9.7% PERCENTAGE #DIVIO! 7.8% 7.5% 8.1%




NEW PRAGUE UTILITIES COMMISSON

ELECTRIC SALES KWH

ACCUM ACCUM
MONTH 2022 MVEC 2022 MONTH 2021 MVEC 2021
JAN 4,920,789 1,385,274 6,306,063 JAN 4,061,413 1,172,793 1 5,234,206
FEB 4,486,149 1,248,491 | 12,040,703 FEB 4,665,752 1,297,836 | 11,197,794
MAR 4,312,236 1,168,876 | 17,511,815 MAR 4,083,212 1,126,797 | 16,407,803
APR 4,163,037 1,064,892 | 22,729,744 APR 4,055,993 1,051,129 | 21,614,925
MAY 4,187 876 1,062,702 | 27,980,322 MAY 3,910,619 1,014,509 | 25,440,043
JUNE 4,231,665 1,068,044 | 33,270,031 JUNE 4,831,424 1,278,660 | 32,650,127
JULY 5,847,989 1,645,373 | 40,663,393 JULY 5,231,723 1,427,623 | 39,209,373
AUG 5,416,457 1,415,380 | 47,485,239 AUG 5,680,851 1,629,073 | 46,429,297
SEPT 5,133,584 1,361,394 | 53,980,217 SEPT 5,297,562 1,370,874 | 53,097,733
OoCT 4,607,758 1,161,189 | 59,748,174 OCT 4,551,084 1,144,387 | 58,794,104
NOV 3,805,636 976,314 | 64,631,124 NOV 4,121,912 1,018,150 | 63,934,166
DEC DEC 4,147,907 1,099,737 | 69,181,810
TOTALS 51,103,176] 13,427,948 64,531,124 |TOTALS 54,660,252 14,631,658 | 69,181,810




NEW PRAGUE

ATradition of Progress
MEMORANDUM
DATE: December 13, 2022
TO: New Prague Utilities Commissioners
FROM: Bruce Reimers, General Manager
RE: Approve Generation Supervisor — Bob Brezina

The 2023 Electric Budget was approved with the hiring of a Generation Supervisor. In
November, 2022 the position was posted internally. Staff received one internal applicant, of
which position qualifications were met. Staff reviewed and interviewed the applicant. A
“conditional offer” was made and accepted by Bob Brezina with a start date of January 1, 2023.

Mr. Brezina started with the City in January, 2019 and transitioned to Utilities Generation
department in January 2021. Prior to his hire with the City, Mr. Brezina was a Maintenance
Supervisor at Cambria in Le Sueur. Mr. Brezina attended South Central Technical College in
Faribault where he studied AUTOCAD Drafting and received various certifications.

Recommendation: Staff is asking that the Commission approve the hire of Bob Brezina at
Grade 12 Step 5.




NEW PRAGUE

ATradition of Progress

MEMORANDUM

DATE: December 20, 2022
TO: New Prague Utilities Commission

FROM: Bruce Reimers, General Manager
Robin Pikal, Finance Director

RE: 2022 Proposed Write-Off’s

The proposed write-offs for 2022 is $1,688.78 for electric.

History of write-off’s:

2012 $7,007.11

2013 $5,950.73

2014 $3,568.84

2015 $9,086.94 ($6,287.19 is the bankruptcy on ALCO)
2016 $1,721.90

2017 $3,338.94

2018 $2,239.97

2019 $7,366.96 ($4,380.15 is the bankruptcy on Shopko)
2020 $5,270.26

2021 $3,186.87

2022 $1,688.78

Recommendation:

Staff recommends the New Prague Utilities Commission consider approval of the electric write-
off’s in the amount of $1,688.78.




New Prague Utilities Commission

In the Counties of Scott & Le Sueur

118 CENTRAL AVENUE NORTH - NEW PRAGUE, MINNESOTA 56071 -
PHONE (952) 758-4401 - www.ci.new-prague.mn.us - FAX (952) 758-1149

Bruce Reimers
General Manager

MEMORANDUM

TO: New Prague Utilities Commission
FROM: Bruce Reimers, Utilities General Manager
DATE: December 27, 2022

SUBJECT: Liability Coverage Waiver Form

Enclosed for your review is a request from our insurance agent (Nesbit Agency) concerning a
liability coverage waiver from the League of MN Cities Insurance Trust.

As you can see from the information provided, the statutory limits for punitive damages shall not
exceed $500,000/claim or $1,500,000/aggregate for any number of claims arising out of a single
occurrence.

The New Prague Utilities Commission (NPUC) currently has a $2,000,000 liability policy and a
$1,000,000 umbrella policy. Although we carry this level of insurance, the City Attorney is
advising that the Utility not waive the monetary limits on municipal tort liability.

The NPUC need to take action to either waive or not waive the tort limits. City Staff would
concur with the City Attorney and recommend “not waiving” the statutory limits.

RECOMMENDATION: The New Prague Utilities Commission review and approve “not
waiving” the statutory tort limits.



e
Lﬁ LEAGUE of
MINNESOTA
CITIES

LIABILITY COVERAGE - WAIVER FORM

Members who obtain liability coverage through the League of Minnesota Cities Insurance Trust
(LMCIT) must complete and return this form to LMCIT before the member’s effective date of
coverage. Return completed form to your underwriter or email to pstech@lmc.oyg.

The decision to waive or not waive the statutory fort limits must be made annually by the
member’s governing body, in consultation with its attorney if necessary.

Members who obtain liability coverage from LMCIT must decide whether to waive the statutory tort
liability limits to the extent of the coverage purchased. The decision has the following effects:

s [Ifthe member does not waive the statutory tort limits, an individual claimant could recover no more
than $500,000 on any claim to which the statutory tort limits apply. The total all claimants could
recover for a single occurrence to which the statutory tort limits apply would be limited to $1,500,000.
These statutory tort limits would apply regardless of whether the member purchases the optional
LMCIT excess liability coverage.

o Ifthe member waives the statutory tort limits and does not purchase excess liability coverage, a single
claimant could recover up to $2,000,000 for a single occurrence (under the waive option, the tort cap
liability limits are only waived to the extent of the member’s liability coverage limits, and the LMCIT
per occurrence limit is $2,000,000). The total all claimants could recover for a single occurrence to
which the statutory tort limits apply would also be limited to $2,000,000, regardless of the number of
claimants.

s [fthe member waives the statutory tort limits and purchases excess liability coverage, a single claimant
could potentially recover an amount up to the limit of the coverage purchased. The total all claimants
could recover for a single occurrence to which the statutory tort limits apply would also be limited to
the amount of coverage purchased, regardless of the number of claimants.

Claims to which the statutory municipal tort limits do not apply are not affected by this decision.

LEAGUE OF MINNESOTA CITIES 145 University Avenue West  PH: (851) 281-1200  FX: (651) 281-1298
INSURANCE TRUST St. Paul, Minnesota 55103 TF: (800 925-1122 www.lmc.org



LMCIT Member Name:

Check one:
DThe member DOES NOT WAIVE the monetary limits on municipal tort liability established by Minn,
Stat. § 466.04.

I:lThe member WAIVES the monetary limits on municipal tort liability established by Minn. Stat. §
466.04, to the extent of the limits of the liability coverage obtained from LMCIT.

Date of member’s governing body meeting:

Signature; Position:




SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY
Minutes of the Board of Directors’ Meeting
November 9, 2022

President Kotschevar called the meeting to order at 9:00 a.m. at the Nasinec Event Center in
Wells, Minnesota.

Mr. Amy, Wells Public Utilities Manager, welcomed the members to Wells,

Board Members Present:

President Mark R. Kotschevar, Rochester; Vice President Bruce A. Reimers, New Prague;
Secretary Peter T. Moulton, Saint Peter; Treasurer Roger E. Warehime, Owatonna; Mark E.
Nibaur, Austin; T. Scott Jensen, Lake City; and James R. Bakken, Preston.

Others Present:

David P. Geschwind, Executive Director & CEQ; Alex Bumgardner, Austin; Troy G. Nemmers,
Fairmont; Keith R. Butcher, Princeton; Charles B. Heins, Redwood Falls; Jei‘emy Sutton,
Rochester; Chris Rolli, Spring Valley; Jeffery D. Amy, Darin Magnuson, Wells; Beth A,
Fondell, Naomi A. Goll, Joseph A, Hoffman, and Mark S. Mitchell of the Agency stafT,

Others Present Via Conference Call:

Jerry M. Mausbach, Bioom'i'r.lg'Pra_irie; Mi].{é'.-_l__{oth, Shahe"'S_teele, Grand Marais; Michael B.
Geers, Litchfield; Shawn Williams, North Branch; i:a'_nd Carl C; Sonnenberg, Waseca.

Recognition:

President _Kofschevér recognized'Mr. Rolli éﬁd_ thanlgéd him for his service on the SMMPA
Board and welcomed Mr. Jensen to the SMMPA Board.

#1 Agenda'.Approval:

Mr. Moulton moved to approve the agenda, seconded by Mr. Warechime, passed upon a
unanimous vote of the board members present.

#2 Consent Agenda:

Mr. Warehime moved to approve the consent agenda, seconded by Mr. Bakken, passed upon a
unanimous vote of the board members present.

APPROVED the October 14, 2022 board meeting minutes.

#3 Fairmont Transmission Expansion-Mitchell:

Mr, Mitchell reported on the Fairmont transmission expansion.
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#5 North Branch System Sale-Geschwind:

Mr. Geschwind reported on the proposed North Branch electric distribution system sale to East
Central Energy (ECE).

North Branch anticipates closing on the electric system sale on December 22, 2022.
The Power Sales Contract provisions addressing a system sale were reviewed.

SMMPA has been negotiating a sale agreement with Great River Energy (GRE) under which
GRE would purchase from SMMPA the power and energy that North Branch would have
purchased from SMMPA. GRE would then supply that power and energy to ECE under their
contractual arrangements. GRE anticipates member and board approval during November and
December 2022. . :

Discussion.

SMMPA staff will seek approval to execute the sale agl cement with GRE and othel steps at the
December 2022 board meeting. : i

Other Required Steps R '

= Formal board resolution to be piesented for actlon at the Decembel SMMPA Board
meeting. :

» North Branch 1esxgnat10n asa membei R

=  Sign acknowledgement of Powe1 Sales’ Contiact telmmatlon between SMMPA and North
Branch. '

= Amend Quack Start agr eement w1th N(nth Blanch to address lack of the Power Sales
Contlact Lo

Aftera s_h_ort break, the boa_;-_d reconvened at 10:22 am.

#6 Board Retre_at Summar?-Geschwihd: _

Mr, Geschwind reported that tl1é_}SMMPA Board Retreat was held November 2-3, 2022 at the
Mystic Lake Casino Hotel, Prior Lake, Minnesota.

Retreat topics and the discias_siioh that took place at the retreat were summarized. Mr. Geschwind
will provide a written copy of the retreat summary to each of the members.

#7 2023 SMMPA Board Meeting Schedule-Geschwind;

Mr. Geschwind reported on the 2023 SMMPA Board meeting schedule.

To avoid conflict with the January APPA Joint Action Conference, the suggestion was made to
move the January SMMPA Board meeting from January 11, 2023 to January 12, 2023,

A virtual meeting option is always available in the event of adverse weather conditions.
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Electric Vehicle Charging

Reliability and easy access of public electric vehicle charging stations are issues nationwide,
SMMPA funds maintenance coverage on the network chargers and members may choose to
provide property insurance coverage. Businesses are seeking more information about adding
their own electric vehicle chargers.

Solar Choice Program
Members offering the Solar Choice Program were asked to contact Mr. Hoffman with the
finalized retail rate increase so the program pricing may be updated.

Retail REC Sales Program -
Retail Renewable Energy Credit Sales Program marketing mateuais are being developed.
Members interested in participating in the program were asked to contact Mr. Hoffiman.

Operations Report-Mitchell:

Mr. Mitchell reported:

Sherco 3 Operations Update

Sherco 3 was offline October 7, 2022 to replace two leaklng steam values and returned to service
on October 15. A planned outage occurred October 22-29 to repair and replace the floor drain.
The unit was restarted on October 30 and then offline on October 31 for a required overspeed
test returning to service the same day. The unit was forced offline on November 4 due to a steam
leak in an extraction line and came back online November 10.

Sherco 3 Operational Challenges with Economic Commitmeﬁt

Experience over the last year has shown that MISO’s economic commitment model fails to call
on Sherco 3 to run when market prices are well above the unit’s operating cost. If Sherco 3 is
left offline, it doesn’t provide. the eneigy price hedge that the Agency needs. The Agency has
been requiring the unit be “must- -run” when Agency analysis shows it would be economic to
operate. “A new challenge assomated with offering the unit for economic commitment has arisen.
MISO’s new seasonal capacity construct penalizes long startup time resources that are offered
economically but not picked up by MISO, which means the Agency stands to lose significant
capacity accreditation. SMMPA W111 discuss this topic at the Sherco 3 Management Committee
meeting tomouow

Market Price Update |
A graph of recent natural gas and on-peak electricity prices was discussed.

Financial Report September 2022-Fondell:

Ms. Fondell summarized Agency financial results through September as provided in the board
book materials,

Taxable RCA Status

The Amended and Restated Revolving Credit Agreement (RCA) was approved last month and
closed today. Based on the Orrick (tax and bond counsel) review, the Amendment modifications
were deemed immaterial, and therefore, a reissuance was not needed. During the course of

SMMPA Board Minufes S November 9, 2022



Other Business:

Mr. Mitchell reported that SMMPA is working with its legal counsel to file a waiver request at
the Federal Energy Regulatory Commission (FERC) for relief from accredited capacity impact of
the new MISO seasonal capacity construct discussed in the Operations Report.

Mr, Mitchell also commented that Xcel Energy submitted the Sherco 3 air permit renewal to
MPCA, and MPCA plans to require SMMPA be named as co-permittee, which it has never been
on previous permits. SMMPA and its legal counsel will meet with Xcel to understand the

implications of being a co-permittee, and the two owners plan to meet with MPCA to address
concerns.

Adjourn:

A motion to adjourn the meeting was made by Mr. Nibaui seconded by Mr. Reimers, passed
upon a unanimous vote of the board members pwsent :

The meeting was adjourned at 12:07 p.m.

Secretary
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