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Mayor Nickolay called the meeting to order at approximately
6:00 p.m. with the following members present: Nickolay, Bruzek, Ryan,
Wilcox, and Wolf.

Staff Present: Chief Gareis, Mike Johnson, Ken Ondich, Bruce
Reimers, Patty Solheid and Glen Sticha.

It was moved by Ryan, seconded by Bruzek to approve the Agenda. All

voted in favor. Motion carried. (5-0)

Mayor Nickolay called the Truth and Taxation Public Hearing on the
2019 Budget and the 2018 Property Tax Levy Payable 2019 to order at
6:01 p.m. There were no written comments from the public for the
hearing. City Administrator Johnson was asked to provide a brief
overview of the Staff’s presentation on the 2019 Budget and the
Payable 2019 Property Tax Levy.

Johnson stated the City’s proposed property tax levy for 2019 has been
reduced and is now up $94,985 or 2.3% over the 2018 levy. The Pay 2019
Preliminary Levy has been reduced by $156,120 from the original levy
of $251,105 in September. For the past ten years (2009-2018), the
City’s property tax levy has gone up an average, 2.05% per year. The
2019 Budget and Property Tax Levy will be considered and adopted at
the December 17, 2018 Council meeting at 6:00 p.m.

At approximately 6:22 p.m. the Mayor opened up the floor to the public
for their questions/concerns. :

Steve Plocher, owner of Humble Pie - 215 W Main Street - shared that
his business property taxes went up 70.7% and the parking lot he owns
also went up 23.4%! No improvements were made in either in the last
year. Why the increase? Has this increase affected other businesses?
Johnson said the County went through some significant review of the
property values this year. Johnson asked Plocher when he received his
Notice of Value in the mail with his taxes at the beginning of the
year. Did he ask the County about the increase? Plocher stated he did
contact the County and they said the changes were because it had been
a while since they had looked at the value of properties in New Prague
and as a result, made a couple of adjustments. The Council doesn’t set
any values and any value disputes need to be handled at the County
level. Johnson suggested that all Property Tax payers or owners should
inquire with the County on the change of value and the earlier in the
year the better. Johnson also mentioned Plocher is the first he’s
heard of with such an increase and would certainly meet at another
time to go over.

Pat Weldon - 501 W Main St (next to Kwik Trip). Taxes up 62% but the
value of his home went up. Stated his taxes over doubled and Plocher
is not alone on this matter.
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Following discussion, it was moved by Nickolay, seconded by Bruzek to
close the public hearing at 6:31 p.m. All voted in favor. Motion

carried. (5-0)

The Mayor reminded the audience the Council won’t make any budget
decisions tonight. If something comes up between now and the next
meeting, please contact him or Johnson.

For Agenda Item #2, request for City approval (Municipal Consent) of
the Final Layout for State Project 4003-24 on Highway 19 from 5% Ave
NW to 4% Ave SE by the MnDOT andTH19/Main Street 2020 Improvement
Project, Johnson introduced SEH Staff; Chris Cavett, City Engineer and
Nikki Farrington, Project Manager; City Attorney, Scott Riggs; MnDOT
Staff Glen Coudron, MnDOT Project Manager and Brett Paasch, District
Traffic Engineer. These four will assist in leading this Public

Hearing.

~ Johnson explained this is a dual Public Hearing and will run both
actions in parallel. Separate actions for both items. Commended Glen
Sticha, Public Works Director for all his work on this project.

City Engineer Cavett explained the purpose of this meeting is “three-
fold”: 1. For Council’s consideration of the Final Layout {Municipal
Consent), part of State Statute Chapter 161 where MnDOT asks the City
to consider municipal consent on this project. 2. Under Statute 429,
asks for the repeat of the Public Improvement Project which is a
process for City to lead improvements where a portion of the costs is
assessed to the benefitting properties. We are repeating this Public
Hearing, held on June 4, 2018 because of the size of this project it
won’t be under contract within a year since the first public hearing.
Under State Statute, the resolution needs to be revised, hold the
Public Hearing and set a time frame under which the project would be
under contract (anticipated to be under contract about a year from
now) . 3. Approval of temporary occupancy - there’s a storm line that
goes through Memorial Park, it’s an existing storm line that needs to
be replaced and upsized with this project. Slight different alignment
through the park to keep the Veteran’s Memorial area open. Because
this is going through public lands and there’s federal funding on this
project, one of the requirements is to ensure there are no adverse
effects on the public lands and that the City is acknowledging it as
part of the project. '

Project Overview - Nikki Farrington took over from Cavett to present
an overview of the project (background when it started (Jan.’13),
where we are now and what the Municipal Consent is approving. The
project will involve a full reconstruction from highway 21 all the way
to 7" Avenue, a little portion of 19 on the west side of 21 that will
be just mill and overlay and some curb work. Public utilities will be
just the roadway surfaces that will be replaced on that section. The
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history on this roadway involved an overlay project in 1990 that added
curb extensions and brick boulevards. Utilities underground is
currently 100 years old and being replaced in 2020. Jan 13 MnDOT had
initially suggested just a mill and overlay but the City was aware of
the 100 year old utilities. After a lot of negotiating a Joint Powers
Agreement was established where the City leads the project and fronts
the funding so the project can begin in 2020 instead of waiting for
MnDOT funding not available until the mid-20’s. A partnership
allowing the City to be very involved. Both the City and MnDOT worked
together on the width of the road. 44’ width of the corridor. 12’ lane
and 10’ parking. Same width between Lincoln and 7¢h.

Detour and Access — Chris Cavett explained that with Main Street being
closed, detour routes will be necessary/required. Also, what is
critical, i1s accessibility to the buildings/businesses on Main Street.
SEH has taken a comprehensive look at how we are going to deal with
traffic as well as maintaining access to the downtown area. The
proposed detour routes were explained and included an Eastbound
Traffic route that would include Hwy 21 to County Rd 29, 10th Avenue
and back out east. Westbound Traffic would include County Rd 37 around
to Highway 21 and continue on west. These routes would get the traffic
moving around the construction on Highway 19 (Main Street) and provide
alternate routes with a fair amount of signage directing traffic to
the detours and Main Street businesses. A temporary inconvenience to
those that live on these detour routes and the businesses on Main
Street but will always provide some sort of access to these areas. A
couple areas/locations will require the intersection of 1%t Avenue SE
or Columbus Ave. to be open at all times which would maintain some
sort of cross connection for those neighboring to the north and south.
Something similar will need to be set up for 3™ Ave. and 2™ Ave. NW
for the Mill and the traffic by the Mill.

Utilities/Sewer Updates - Cavett explained the details that will occur
in the replacement of all the utilities-sewer and water services
located under Main Street. Sanitary Sewer replacement services is not
a difficult task for those in residential areas where the building is
set back from the right away. However, those with buildings right by
the right away (businesss), 1t presents some challenges. Sanitary
services are brought right up to the building and connected to the
existing pipe. Water is a totally different process where the piping
will need to go into the building. Some challenges with those that
don’t have basements and/or crawl spaces. Each of these locations
needs to keep in consideration and the need for Fire Service if they
ever want to use the property for a higher/bigger use.

Back to the topic of maintaining accesses, Cavett explained keeping
the existing sidewalk available for as long as possible. Will have to
be patient with the temporary inconveniences. Examples were shown from
other projects.
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Project Costs/Project Funding/Neighborhood Contributions (Cavett) -
Bottom line $12,117,400 total.

Funding/Feasibility Funding - MnDOT -~ 54% cost of project,

Scott County and Le Sueur County will have some costs involvement.
Federal Grant - 15%. Sanitary $680,000, Water Utility Fund - $900,000.
$675,000 Municipal State Aid Funding.

Cavett concluded with his presentation and asked the Council for
questions. Both Cavett and Farrington addressed questions. Ryan
expressed his concern on the Commercial Buildings losing accesses and
their concern about whether it will affect their property value. If
this issue is brought to the State, State compensation is a legal
matter. City Attorney Scott Riggs stated that a property owner can
look into applying for some State Compensation for lost access.
However, if there is reasonable access to the property, it would be
difficult to get compensation. Very unusual for a property to be less
valuable when an access is taken away.

Any opportunity to make changes at this point? Brett Paasch, MnDOT
Traffic Engineer explained that MnDOT has taken a detailed look at
each of the accesses and don’t want to prohibit use to the business.
Common practice for all projects. Long term projects are looked at
more closely and very confident in their decision.

Access discussion continued with Nikki - Parking analysis along the
corridor was completed and because of the removal of some of the
accesses, more parking will be available. Bowling Alley - will still
have access off of 27, Nikki stated this question is asked for each
business evaluating access options. “Changing behavior because the
customer is having to go to a different access to the business?” ie:

if you are going to a bowling alley, they will still go to the bowling
alley regardless of the access.

At approximately 7:25 p.m. the Mayor opened up the floor to the public
for their questions/concerns.

Terry Fahey -138 W Main Street, Owner of Edina Realty Building - Has 9
parking spots and with the road construction updates, will lose two
parking spots and even more when snow is piled up. Ondich mentioned
there is no minimum parking requirement and reminded the owner he will
gain a parking spot on Main Street with the closure of that access.
Steve Plocher - 215 W Main Street, Owner of Humble Pie Gifts - Asked
if the parking lot area between Humble Pie and City Club will stay
open during the road construction. Nikki assured Mr. Plocher this lot
would be available and open to customers.




City Covncid Proceeding

1097
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Monday, December 3, 2018
City of New Prague

Izzat Minhas —-401 W Main St, Property Owner of The Car Lot - stated
his lot is very narrow and doesn’t know how anyone will be able to
turn around in this lot with only one access. Was thinking about
building a 16’x16’ garage on this lot but doesn’t know how it would
work with one access. Asking to reconsider the removal of one of his
two accesses.

Mary Lein - 123 E Main Street, Landlord for Mainstream Boutique - 1.
Concerned about the narrow roads — Paasch, MnDOT stated that crash
data shows narrower sections are safer. The design is now as wide as
it can be now and was a compromise between the City and MnDOT. 2.
Concerns on the closure of the sidewalks - Cavett said they will be
open as long as possible and only pieces will be temporarily shut
down. 3. Access Funds - Johnson said he would be happy to discuss this
with Ms. Lein at a later time. 4. Who will pay for the connection of
the water to the buildings? Still working on these details on how it
will all work.

Administrator Johnson explained the City Council will postpone making
a decision on the final layout resolution and revisit and approve at
the next meeting on December 17%".

Steve Plocher asked on the sequence of the Construction? Cavett
explained the construction will begin on the west side and do in
stages and complete as it goes as another storm sewer in Memorial Park
may start at the same time. No traffic on the roadway under
construction, but always sidewalk and alley access. Project will begin
in spring of 2020 and go until late October or early November pending
on weather. Landscaping will be completed in the spring of 2021.

Art Wann - 200 E Main Street, Suel Printing asked how will the large
delivery vehicles get in and out of the business during construction?
Cavett reassured his situation will be addressed and will have to
evaluate the access points.

Following discussion, it was moved by Nickolay, seconded by Bruzek to
close both of the public hearings at approximately 8:00 p.m. All voted
in favor. Motion carried. (5-0)

In spring of 2018, all the appropriate procedures with respect to MN
Statute 429 were followed and all the appropriate resolutions were
approved by the City Council. On June 4, 2018, following the public
hearing, the City Council approved the resolution ordering the
improvement and preparation of plans.

State law requires the construction to be entered into within one year
of the date of approval of a resolution ordering improvement. However,
due to the size and planning time needed for this large project, the

project will not be bid or under contract until the fall of 2019 with
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planned construction to start in spring of 2020. Because of that, the
City is required to specify by resolution a time upon which it is
anticipated that the contract will be entered into.

Under the advisement of the City Attorney, it was recommended that the
City Council hold a 2% public hearing to consider a new resolution at
the hearing. As a scheduled public hearing for the project was already
planned for December 3, 2018 as part of the Municipal Consent process.
This 2" improvement hearing was held in conjunction with that public
hearing.

After discussion, it was moved by Bruzek, seconded by Wilcox to
approve RESOLUTION #18-12-03-01. ORDERING IMPROVEMENT AND PREPARATION
OF PLANS (FOR TH19/MAIN STREET 2020 IMPROVEMENT PROJECT) . All voted in
favor of the motion. Motion carried. (5-0)

The City of New Prague received a formal request in a letter dated
October 23, 2018 from MnDOT requesting city approval (municipal
consent) of the Final Layout for the Highway 19/Main Street project.
The Final Layout is NOT the final plans, rather the MnDOT approved
guidance and scope by which final plans are to be prepared. The design
team, project management team and the stakeholder committee will still
have input into project details before final plans are brought before
the City Council for final approval prior to bidding.

Approval of the Final 1 Layout(municipal consent) is required for this
project because the project alters access at some properties within
project - limits and the projects also requires acquisition of some
permanent right of way from a few properties within the project
limits. Municipal consent of MnDOT projects is described in MN
Statutes 161.162 through 161.167. The Municipal Consent process
requires the City and MnDOT to conduct a public hearing after
providing at least 30 days’ notice of the public hearing. The required
‘notice was published on November 1, 2018.

As a reminder, it should be noted that the project design and planning
is being led by the City of New Prague in partnership with MnDOT
through a joint powers agreement. The Final Layout is available on the
City’s website and for review in the Council Chambers. The Final
Layout was prepared by the design and project management team and has
been approved by MnDOT’s Central Office. The Final Layout is ready for
Council approval.

Formal City Council approval of the Resolution for Layout Approval may
be considered at this evening’s meeting or at any time in the next. 90
days, (prior to March 1, 2019). If after 90 days from the public
hearing the City Council has not acted on the resolution, the layout
is deemed approved.
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After discussion, the Council decided table RESOLUTION APPROVING FINAL
LAYOUT (MUNICIPAL CONSENT) FOR TH19/MAIN STREET 2020 IMPROVEMENTS
PROJECT — STATE PROJECT 4003-24 to get additional detail on the 11
accesses currently planned to be closed and bring forward to the
December 17, 2018 meeting for additional discussion and voting for
approval.

Currently there is an existing storm sewer pipe located within
Memorial Park which runs between Main Street and Lincoln Avenue. The
existing pipe is an undersized clay pipe that needs to be replaced and
upsized. The new storm sewer is proposed to be located along a revised
alignment to reduce impact to the ball field and accommodate space for
the proposed Veterans Memorial. As part of the environmental review
process associated with the federal funding on this project, Federal
Register Rules and Regulations 23 CFR 774.13(d), requires that public
lands not be adversely impacted by the proposed improvements and that
the use be documented and approved by the governing entity.

It was moved by Wilcox, seconded by Ryan to approve that the City
Council authorize Mayor Nickolay to sign the MnDOT Section 4 (f)
Temporary Occupancy Letter, dated November 19, 2018, acknowledging the
City’s concurrence with the proposed work in Memorial Park. All voted
in the favor the motion. Motion carried. (5-0)

Cavett presented to the Council the 2019 Street and Utility
Improvements a Memorandum of Understanding (MOU) with Scott County and
a SEH Engineering Services Agreement. Scott County will be preparing
a cooperative agreement for execution by the City. The cooperative
agreement will be considered by the City Council upon completion of
bidding documents, but prior to the award of a construction contract.
In the meantime, Scott County has agreed to jointly enter in the SEH
Engineering Services Agreement with the City through MOU under which
the County’s share of feasibility, final design and bidding series
costs will be reimbursed back to the City prior to executing the full
cooperative agreement.

The proposed SEH Professional Services Agreement is for the Final
Design and Bidding phase (Phase II) of the project. A future proposal
for the construction engineering and post-construction phase (Phase
IIT) of the project will be submitted prior to the award of a
construction contract and in conjunction with the upcoming cooperative
agreement with Scott County. The scope of the work is based on the
approved Feasibility Study dated November 5, 2018.

It was moved by Nickolay, seconded by Ryan to approve the MOU with
Scott County and to approve the SEH Engineering Services Agreement for
Final Design and Bidding Phase of Project. All voted in favor of the
motion. Motion carried. (5-0)
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Wade Brod, New Prague Golf Course owner presented to the Council the
proposed 2019 Golf Budget and recommendations on behalf of the Golf
Board. Recommendations for fee increase approval which included: $2
Greens Fee and $1 cart fee increase. Wade stated he is trying to make
a membership more valuable with plans to increase their number of
rounds from 20,000 to 21,000 using the new web software recently
installed. Plan to get more leagues and events scheduled in 2019.
Asked for ideas on how to get more people out golfing on weekend
afternoons? Many items discussed and the budget will be approved at
the December 17" meeting.

Mike Johnson explained Change Order No. 2 on the New Prague Memorial
Park Baseball Field Improvements with Healy Construction Company, Inc.
out of Faribault, MN. The proposed Change Order No. 2 is a deduct of
$4,000.00 from the contract sum for additional time spent by I&S
Group, Inc. to identify and oversee the completion of work. This
deduct will reduce the overall project contract cost from $364,911.00
to $360,911.00. With the completion of this change order, the Engineer
should be able to work with the contractor to prepare and submit final
project closeout documents prior to year—-end.

No additional contract changes or amendments will need to occur with
the I&S Group, Inc. It was moved by Bruzek and seconded by Wilcox to
approve the Change Order No. 2 ($4,000.00 reduction) with the Healy
Construction Company, Inc. All voted in favor of the motion. Motion
carried. (5-0)

Johnson shared the need for the appointment of a “Temporary” City
Councilmember to fill the Park Board Vacancy. Nickolay offered to
serve for this 1 month appointment. It was moved by Ryan, seconded by
Bruzek to approve the appointment of Chuck Nickolay as the Temporary
City Councilmember to fill the Park Board Vacancy through the end of
the year. All voted in favor of the motion. Motion carried. (5-0)

Following discussion, it was moved by Nickolay, seconded by Ryan to
approve the following consent agenda items:
A. Approve November 19, 2018 Regular Meeting City Council
Minutes
B. Approve Claims for Payment
All voted in favor of the motion. Motion carried. (5-0)

Rik Seiler - expressed his concern that nothing was brought up in
Chris and Nikki’s presentation on the ADA compliance of the Main
Street road construction for 2020 and ADA accesses available during
construction. Glen Sticha assured Rik the City even throughout the
construction, there must always be 3-4 ADA accesses at all times. Is
the narrower roads decision final?

Ken Ondich - Gave an update on The Depot, 408 W Main Street project.
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Mike Johnson - Reminder of the Charter Commission meeting on Thursday,
December 6™ at 6 p.m. Since there are three Councilmembers on this
committee, the City Attorney Riggs had suggested that the meeting is
noticed as a Special Council meeting because three constitute the
majority of the Council (governing board). No action or separate as
members of the City Council other than to participate under the
Charter Commission agenda. Will also take place at the upcoming EDA
meeting on Wednesday, December 12%" and required to notice the meeting
so nobody files a violation of the open meeting law notice against the
City. Formal notice was provided at the meeting. Also, Johnson
reminded the Council he will be out of the office on a medical leave
of absence beginning December 13% for a period of several weeks.

Bruce Wolf - Thank Staff and the Departments for the budget process.
Obvious a lot people put a lot of work into it. Appreciate the support
of the police at community activities for events the Parade of Lights.
Question - Main Street project and the General Levy amount and state
aid. Where is that money projected to be? Johnson answered and said
they will have to bond for the entire project and front end MnDOT’s
share of the project. Significant Grant and County monies coming in.
For all utilities and special assessments will be bonded. Will the
levy need to be increased? On the 2020 project, not sure we will need
to have any part in a tax levy or whether we will use state aid for
this piece. Wolf indicated there will be a significant amount coming
onto the levy but Nickolay stated there will be a significant amount
coming off as well in 2021.

There being no further business, it was moved by Nickolay and seconded
by Ryan to adjourn the meeting at approximately 9:20 p.m. All voted in
favor of the motion. Motion passed. (5-0)

Charles L. Nickolay
Mayor

ATTEST:

el )

Michael J. Johnsén
City Administrator







