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Mayor Nickolay called the meeting to order at 7:00 p.m. with the
following members present: Nickolay, Bruzek, Jirik, Ryan, Tuma

Staff Present: Mike Johnson, Ken Ondich, Bruce Reimers, Glen Sticha,
Jim Gareis, and Mary Jo Hruby

The Pledge of Allegiance was led by the Boy Scouts.

Mayor Nickolay amended the Agenda by adding Item 10(A) Mr. Price —
English Street Issue.

It was moved by Nickolay and seconded by Bruzek to approve the amended
Agenda. All voted in favor of the motion. (5-0)

utilities General Manager Reimers gave a summary of the proposed 2016
electric and water budgets. The proposed electric budget reflects an
overall increase of 3.6%; however, all rates will be impacted at
different levels. A reclassification of rate classes in commercial
and industrial customers will vary dependent upon the type of service
they require or the amount of energy they consume. The proposed water
budget reflects a zero (0%) increase to rates.

Planning/Community Development Director Ondich reviewed with the
Council at the November 2, 2015 City Council meeting the Council
approved a “Declaration of Easement” that provided for a drainage and
utility easement over a 14.5 wide strip of land in the plat of City of
New Prague owned by the City of New Prague. At the same meeting It was
also the consensus of the City Council to cover the legal costs of
deeding the land to the adjacent property owners. Mr. Ondich
presented an Ordinance which authorizes conveyance of the property to
the adjacent property owners that have expressed interest in the
property (Brinkhaus, Chromy, Connolly, Landmark) The two property
owners that have not expressed interest (Toft and Nelson) are not
included at this time and the land adjacent to their properties would
continue to be owned by the City. It is recommended this Ordinance be
introduced at this meeting and would be approved at the December 21st
City Council meeting.

It was moved by Bruzek and seconded by Jirik to approve the
Introduction of Ordinance #286 Ordinance Authorizing Conveyance of
City Owned Strip of Land in the Plat of “City of New Prague”. All
voted in Ffavor of the motion. (5-0)

Planning/Community Development Director Ondich reviewed the request
for Conditional Use Permit to allow an educational campus including
early childhood education, transitions program operations office and
District Office In an existing building along with some small
additions at 410 Central Ave. N. in the RL-90 Single Family
Residential Zoning District, as proposed by Independent School
District #721.

It was moved by Nickolay and seconded by Ryan to approve RESOLUTION
#15-12-07-01 RESOLUTION APPROVING CONDITIONAL USE PERMIT #C2-2015 TO
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ALLOW AN EDUCATIONAL CAMPUS TO LOCATE IN AN EXISTING BUILDING WITH
ADDITIONS AT 410 CENTRAL AVE. N. IN THE RL-90 SINGLE FAMILY
RESIDENTIAL ZONING DISTRICT AS PROPOSED BY ISD #721, APPLICANT with 8
findings and 10 conditions listed in the Resolution. All voted in
favor of the motion. (5-0)

Planning/Community Development Director Ondich reviewed the request
for a variance to allow a reduction in the minimum setback from 30” to
22”7 along Central Ave. N. for an indoor pool addition at 410 Central
Ave. N. as proposed by Independent School District #721.

It was moved by Bruzek and seconded by Tuma to approve RESOLUTION #15-
12-07-02 RESOLUTION APPROVING VARIANCE (#V4-2015) TO ALLOW A REDUCTION
IN THE MINIMUM SETBACK FROM 30> TO 22” ALONG CENTRAL AVE. N. FOR AN
INDOOR POOL ADDITION AT 410 CENTRAL AVE. N., NEW PRAGUE, MINNESOTA
with the 6 findings in the Resolution. All voted in favor of the
motion. (5-0)

Planning/Community Development Director Ondich reviewed the request
for Conditional Use Permit to allow a Middle School in an existing
building along with a classroom addition, gymnasium addition and
kitchen expansion at 721 Central Ave. N. in the RL-90 Single Family
Residential Zoning District, as proposed by Independent School
District #721.

It was moved by Nickolay and seconded by Ryan to approve RESOLUTION
#15-12-07-03 RESOLUTION APPROVING CONDITIONAL USE PERMIT #C3-2015 TO
ALLOW A MIDDLE SCHOOL IN AN EXISTING BUILDING ALONG WITH A CLASSROOM
ADDITION, GYMNASIUM ADDITION AND KITCHEN EXPANSION AT 721 CENTRAL AVE.
N. IN THE RL-90 SINGLE FAMILY RESIDENTIAL ZONING DISTRICT, AS PROPOSED
BY ISD #721, APPLICANT with the 8 findings and 11 conditions listed in
the Resolution. All voted in favor of the motion. (5-0)

Planning/Community Development Director Ondich reviewed the request
for Variance to allow a reduction in the minimum setback from 30~ to
207 along County Road 37 for a Gymnasium Addition, a reduction in the
minimum setback from 30” to 28” along Central Ave. N. for a classroom
addition and finally a minimum parking space variance at 721 Central
Ave. N. as proposed by Independent School District #721.

It was moved by Bruzek and seconded by Jirik to approve RESOLUTION
#15-12-07-04 RESOLUTION APPROVING VARIANCE (#V5-2015) TO ALLOW A
REDUCTION IN THE MINIMUM SETBACK FROM 30~ TO 20> ALONG COUNTY ROAD 37
FOR A GYMNASIUM ADDITION, A REDUCTION IN THE MINIMUM SETBACK FROM 30~
TO 28” ALONG CENTRAL AVE. N. FOR A CLASSROOM ADDITION AND FINALLY A
MINIMUM PARKING SPACE VARIANCE AT 721 CENTRAL AVE. N., NEW PRAGUE,
MINNESOTA with the 6 findings in the Resolution. All voted in favor of
the motion. (5-0)

Jon Peterson from Bolton & Menk, Inc. reviewed with the Council the
sanitary sewer forcemain repair/replacement evaluation. On June 21,
2015, the 10 inch forcemain had developed a leak, and was discharging
wastewater to the wetland area north of the lift station site. Staff
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preceded to by-pass the flow to a different forcemain and isolate the
broken main to prevent any more sewage leaking out of the pipe. The
purpose of the dual mains gives the capability of using the 10” main
for the normal flows going to the Wastewater Plant and using the 20~
main Ffor high flows caused by unusually high rain events, sending the
high flow to a holding pond to prevent overloading the treatment
plant. After exploring options for replacing the 10” main, it appears
replacing the 10” main from the lift station behind the bus garage
through the low area and connecting to the existing 10” main behind
Falcon Ridge Elementary School by directional boring high-density
polyethylene pipe is the best option. The estimated cost would be
$233,537.00.

It was moved by Tuma and seconded by Ryan to have Jon Peterson from
Bolton and Menke Inc. proceed in engineering and implementing the
replacement of the 10” force main. All voted in favor of the motion.

(5-0)

City Administrator Johnson informed the Council that the City was
notified the Minnesota Amateur Sports Commission had approved a grant
to the City of New Prague (on behalf of the New Prague Area Community
Center Association, Inc. NPACCA) in the amount of $3,468.00. Grants
from the Minnesota Amateur Sports Commission are required to be given
to governmental entities, and the City of New Prague is the technical
owner of the NPACCA facility. The NPACCA will purchase an electric ice
edger and the City will be the Fiscal Agent for the grant on behalf of
the NPACCA. Once the NPACCA purchases the new electric ice edger and
submits proof of the purchase and the required paperwork, the City
will be able to apply for reimbursement of the $3,468.00 grant.

It was moved by Ryan and seconded by Bruzek to approve the Mighty
Ducks Grant Agreement with the Minnesota Amateur Sports Commission for
the NPACCA for an electric ice edger. All voted in favor of the
motion. (5-0)

Public Works Director Sticha informed the Council the 2014 Street and
utility Improvement Project and Settler’s Park Trail Improvement
Project are complete and ready for final payment. It Is recommended
the City Council approve the Resolution accepting work and authorize
the final payment with the release of all retainage to Chart Tiling
and Excavating, Inc. for the 2014 Street and Utility Improvement. In
accordance with Article SC-13.07 of the Supplementary Conditions, the
correction period (warranty period), shall extend two years and end on
December 7, 2017.

It was moved by Nickolay and seconded by Jirik to approve RESOLUTION
#15-12-07-05 RESOLUTION ACCEPTING WORK FOR 2014 STREET AND UTILITY
IMPROVEMENT PROJECT. All voted in favor of the motion. (5-0)

Public Works Director Sticha reviewed with the Council in September of
2009, SEH prepared a 12 year Capital Improvement Plan (CIP) within the
City of New Prague. The 2009 CIP covered projects between 2010-2021.
Most projects within the CIP have been reconstructed, some ahead of
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their original schedules, and only projects originally identified for
improvements between the years of 2018 and 2021 still remain. The
purpose of the 2015 Capital Improvement Plan (10 Year CIP) (2016-2025)
is to update the original report with current (2015) construction
costs and reanalyze the remaining projects needing improvement. The
remaining areas identified in the 2009 CIP are generally east of
Columbus Ave. N. west of Greenway Park, north of Main Street (TH19),
and south of 4th Street NE. In addition to this area, one block of 6t
Street NE west of Pershing Avenue and one block of 1st Street SE
between Lexington Avenue and 7t Avenue SE have been added to the CIP.
As Main Street (TH19) is scheduled for reconstruction in 2020 and is
within the general project area, it has been added to this CIP update.
In addition to the 2020 Main Street project, City Staff and SEH have
identified streets that should be considered for a mill and overlay as
part of a pavement management treatment and have also included overlay
streets within this current CIP update.

It was moved by Bruzek and seconded by Nickolay to call for a Public
Hearing on the 2015 Capital Improvements Plan (10 Year CIP) (2016-
2025) at 7:00 p.m. on December 21, 2015. All voted in favor of the
motion. (56-0)

City Administrator Johnson informed the Council of the request from
the New Prague Community Band for the City of New Prague to possibly
fund and sponsor the band. Historically this funding has been
provided by the New Prague School District through Community Education
funds. The funding the School District has provided, besides various
in-kind services, facilities, space use, advertising, acting as fiscal
agent, has also included the salary/benefits for the band director.
The School District will continue to provide funding for the Band
Director position up until June 30, 2016.

Band Board Member Mark Salaba and Band Director Rush Wagner answered
questions of the Council Members. They informed the Council that they
do fund raising and try to be as self-sufficient as they can. There
are grants out there but they don’t have matching funds to apply.

Consensus of the Council is to pursue further if being willing to help
fund the local Community Band and to bring back options by the first
quarter with updated financials showing the fundraising.

Police Chief Gareis recommended the appointment of Jessica Born to the
Police Officer position with the effective starting date of December
8, 2015. Because of Ms. Born’s experience, training, demeanor, and
personality, she would make a great addition to the New Prague Police
Department. She has successfully passed all of the required
background checks for this position.

It was moved by Jirik and seconded by Tuma to approve the appointment
of Jessica N. Born as Police Officer. All voted in favor of the
motion. (5-0)
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Resident Tim Price addressed the Council with his concerns about
vehicle speeds on English Ave. NW and safety for the neighborhood
children that live in the area.

Public Works Director Sticha noted that studies show stop signs and
speed bumps do not change driving behavior and may give a false sense
of security if installed. After discussion, it was decided to check
with the City Engineer and the Police Department to look into other
enforcement alternatives for the neighborhood. There will also be
another traffic study in that area.

It was moved by Bruzek and seconded by Nickolay to approve the
following consent agenda items:

A_ Approve previous meeting minutes

B. Approve claims for payment

All voted in favor of the motion. (5-0)

Mayor Nickolay indicated that he would like to look into
health/wellness golf discounts for City Employees in the Ffirst quarter
before the golf season starts.

It was moved by Nickolay and seconded by Jirik to adjourn the meeting
at 9:17 p.m. All voted in favor of the motion. (5-0)

Charles L. Nickolay, Mayor
ATTEST:

Michael J. Johnson
City Administrator



