City of New Prague
Economic Development Authority

REGULAR MEETING AGENDA

NEW PRAGUE Wednesday, December 8, 2021, 7:30 A.M.
ATradition of Progress City Hall, 118 Central Avenue North, New Prague, Minnesota
Council Chambers, 2"d Floor
1. CALLto ORDER
2. CONSENT AGENDA:
A. Approval of November 10, 2021 Regular Meeting Minutes
B. Approve Claims for Payment (December 2021)
C. Review Monthly Income Statement and Balance Sheet (November 2021)
D. 2020-2021 TH#19 Main Street Marketing Budget
3. Discussion and Adoption of 2022 EDA Proposed Budget
4. Discussion on Business Retention and Expansion (BR&E) Program
5. Industrial Lot Sales Update
6. Central Plaza Plans Update
7. BUSINESS UPDATES — December 2021
8. EXECUTIVE DIRECTOR’S REPORT
9. MISCELLANEOUS

10. ADJOURNMENT

Next Meeting: Wednesday, January 12, 2022

OUR MISSION IS TO PROMOTE AND FACILITATE ECONOMIC DEVELOPMENT IN THE NEW PRAGUE AREA:

* Strengthen existing businesses and non-profits *
* Create an environment conducive to new economic development *
* Create long term funding strategy *

Brent Quast, President Term Ending 5/31/26 (*Partial Term)
Troy Pint, Vice President Term Ending 5/31/27
Eric Krogman, Secretary Term Ending 5/31/25
Nick Slavik Term Ending 5/31/24
Pete Sletten Term Ending 5/31/23

Duane J. Jirik, Mayor
Bruce Wolf, Council Member
Joshua Tetzlaff, City Administrator & Executive Director - 952-758-4401
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ATradition of Progress

1.

City of New Prague Economic Development Authority

MEETING MINUTES

PRAGUE Wednesday, November 10, 2021, 7:30 a.m.
First Floor Conference Room, City Hall

—

The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
present: Brent Quast, Eric Krogman, Troy Pint, Nick Slavik, Pete Sletten, & Bruce Wolf.

City Staff Present: Planning/Community Development Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop
Absent — Mayor Duane Jirik, City Administrator Josh Tetzlaff

Consent Agenda - Minutes/Financials: After discussion, motion by Quast, seconded by Slavik to
approve:
A. The October 13, 2021 Meeting Minutes.
B. The Claims for November 2021 — There were 3 claims for payment totaling $710.60.
C. The Financial Report for October 2021 including the Income Statements and Balance Sheets were
reviewed and approved.
D. The 2020-2021 TH#19 Main Street Marketing Budget was reviewed and approved.
All voted in favor. Motion carried, (6-0).

Review and Approval of Updated New Prague Business Subsidy Policy - Director Ondich provided an
update on the New Prague Business Subsidy Policy. All statutes were reviewed to make sure everything
was up to date. Quast opened the Public Hearing at 7:33 a.m. No comments/questions from the public
were made, Motioned by Quast, seconded by Pint on the APPROVAL OF THE UPDATED NEW
PRAGUE BUSINESS SUBSIDY POLICY. All voted in favor. Motion carried,

(6-0). Quast closed the Public Hearing at 7:34 a.m.

Review and Approval of 2022 EDA Proposed Budget. Director Ondich explained to the Board Members
that the 2022 proposed budget, had a $7,628 surplus. Historically, the EDA budget doesn’t show a surplus.
Board Members suggested that the funds should be moved to Special Projects or something along those
lines so that the budget is netting out at $0.00 instead of showing a surplus. Also, questioned a $3,000
transfer. No approval of the proposed budget. Board Members would like that adjustment made and
additional information on the $3,000 transfer and revisit at the December 8" EDA meeting.

5. Business Retention and Expansion (BR&E) Program — Jo Foust provided program updates. Talked about
their visit to CVF Racing and how quickly the business has grown. Discussed future visit options (Busch
Bros., Mayo Hospital and Hy-Vee).

6. Industrial Lot Sales — Bruce Wolf attended the MnCAR and provided updates on the event. Discussed the
need to purchase/lease more land. Industrial property is in high demand and land is very expensive.

7. Business Updates — November 2021 — Ken Ondich shared the Business Updates with the Board.

8. Executive Director’s Report — Nothing to report.

9. Miiscellaneous — Nothing to report.

10. Adjournment — Motion by Slavik, seconded by Quast to adjourn the meeting at approximately
8:13 a.m. All voted in favor. Motion carried, (6-0).
Respectfully Submitted,

Joshua M. Tetzlaff
City Administrator / EDA Executive Director



EDA
APPROVAL OF BILLS FOR PAYMENT

12/8/2021

Name Description Amount
Farm House Market Navigate NP - grant disbursement $ 100.00
Local 105 Navigate NP - grant disbursement $ 100.00
Small Town Girl Boutique Navigate NP - grant disbursement $ 100.00
St. Wenc. Navigate NP - grant disbursement $ 100.00
NP Chamber Ribbon Cutting Ceremony items $ 1,649.23
St. Wenc. Navigate NP - signage : $ 75.00
Suel Printing Navigate NP - grant disbursement for 29 businesses $ 2,900.00
KCHK Navigate NP - advertising $ 200.00
Suel Printing Navigate NP - advertising ribbon cutting ceremony $ 250.00
Suel Printing Business Subsidy $ 128.00
Sub-Total Payables $ 5,602.23

EDA-INDUSTRIAL PARK

Sub-Total Payables -
Grand Total Payables $ 550223

2B.




NEW PRAGUE EDA AND INDUSTRIAL PARK
INCOME STATEMENTS
November 30, 2021

‘ ‘ ‘ ‘ 2021 2021 ADOPTED
EDA © CURRENT YEARTO 2021 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
PROPERTY TAX $ 738.76 $ 3559176 $ 50,000.00 $  14,408.24
DELINQUENT PROPERTY TAX S - S 69.78 S - $ (69.78)
INTEREST INCOME $ - $ 168.48 $  500.00 $ 331,52
TOTAL OPERATING REVENUE $ 738.76 $ 35,830.02 $ 50,500.00 $  14,669.98
OPERATING EXPENSES
SUPPLIES $ - $ 12.35 $  200.00 $ 187.65
AUDIT $ - $  818.82 $  800.00 $ (18.82)
ENGINEERING FEES $ - S - $  500.00 S 500.00
CIVIL LEGAL FEES $ - $  1,23450 $  500.00 $ (734.50)
PROFESSIONAL SERVICES $ - $ - $  500.00 $ 500.00
POSTAGE $ 17.05 $ 162.24 $  150.00 $ (12.24)
COMPUTER SUPPORT SERVICES $ - $ 5.64 $  100.00 $ 94.36
TRAVEL, CONF, MILEAGE ALLOW. $ - $ 120.00 $  300.00 $ 180.00
ADVERTISING & PUBLICATIONS $ - $  7,308.32 $ 23,000.00 $  15,691.68
PRINTING & BINDING $ - $ - $  500.00 $ 500.00
INSURANCE $ 21.92 $ 180.08 $  300.00 $ 119.92
DUES & SUBSCRIPTIONS S - $ - $  300.00 $ 300.00
SPECIAL PROJECTS $ 537423 $  6,715.48 $11,850.00 $ 5,134.52
DONATION OTHER CIVIC ORG. $ - $  500.00 $  500.00 $ -
TRANSFER OUT $ 916.67 $ 10,083.41 $ 11,000.00 $ 916.59
TOTAL OPERATING EXPENSES $  6,329.87 $ 27,140.84 $ 50,500.00 $  23,359.16
NET GAIN OR (LOSS) $ (559111) $ 8,689.18 $ - $  (8,689.18)
2021 2021 ADOPTED
“INDUSTRIAL PARK . CURRENT YEAR TO 2021 BUDGET
MONTH DATE BUDGET BALANCE
REVENUES
INTEREST INCOME $ - $ 84.25 $ (84.25)
TOTAL OPERATING REVENUE S - $ 84.25 $ - $ (84.25)
OPERATING EXPENSES
Civil Legal Fee's S - $ 20.50 $ - $ {20.50)
DEPRECIATION EXPENSE $ 147.79 $  1,625.69 $ 1,800.00 $ 174.31
TOTAL OPERATING EXPENSES $ 147.79 $  1,646.19 $ 1,800.00 $ 174.31
NET GAIN OR (LOSS) $ (147.79)  $ (1,561.94) $ (1,800.00) $ (238.06)

(.

Prepared by: Patty Solheid, Finance Director
FAEDA2021\B-S & P&L 2020-condensed.xls




NEW PRAGUE EDA AND INDUSTRIAL PARK

BALANCE SHEET
November 30, 2021

EDA 2021 CURRENT 2020
YTD BALANCE YTD BALANCE
ASSETS
CASH - CHECKING $ 195,728.78 $ 179,570.02
CASH - M/M $ 201,686.65 $ 201,501.00
ACCOUNTS RECEIVABLE $ -
PREPAID OTHER $ 20.82
TOTAL ASSETS $ 397,436.25 $ 381,071.02
LIABILITIES
ACCOUNTS PAYABLE $ 5,374.23 $ 45.60
DUE TO OTHER FUNDS $ - $ -
TOTAL LIABILITIES $ 5,374.23 $ 45.60
RETAINED EARNINGS S 392,062.02 $ 381,025.42
TOTAL LIABILITIES & FUND EQUITY S 397,436.25 $ 381,071.02
INDUSTRIAL PARK 2021 CURRENT 2020
YTD BALANCE YTD BALANCE
ASSETS
CURRENT ASSETS:
CASH - CHECKING $ 53,211.41 $ 53,214.65
CASH - M/M $ 100,843.35 S 100,750.51
DUE FROM OTHER GOVERNMENTS $ - S -
TOTAL CURRENT ASSETS $ 154,054.76 S 153,965.16
NONCURRENT ASSETS:
LAND $ 938,836.36 $ 1,100,343.36
INFRASTRUCTURE S 88,675.68 $ 88,675.68
LESS DEPRECIATION S (8,844.26) $ (7,070.78)
TOTAL NONCURRENT ASSETS $ 1,018,667.78 [ 1,181,948.26
TOTAL ASSETS $ 1,172,722.54 $  1,335,913.42
LIABILITIES
ACCOUNTS PAYABLE $ - $ -
TOTAL LIABILITIES 5 - $ -
RETAINED EARNINGS §  1,172,722.54 $ 1,335,913.42
TOTAL LIABILITIES & FUND EQUITY $ 1,172,722.54 $  1,335,913.42

2C.

Prepared by: Patty Solheid, Finance Director
FAEDA\2021\B-S & P&L 2020-condensed.xis
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NEW PRAGUE EDA AND INDUSTRIAL PARK
PROPOSED 2022 BUDGETS

2021
EDA 2019 2020 PROPOSED YTD AS OF PROPOSED
Actual Actual BUDGET 10/31/2021 2022
REVENUES
PROPERTY TAX $ 49,717.00 § 4976036 S 50,000.00 $ 3559176 $ 50,000
DELINQUENT PROPERTY TAX $ 209.00 $ 31694  § - $ 6978~ $ -
COVID-19 RELIEF FUNDS $ - $ 214,00000 $ - $ - $ -
INTEREST INCOME $ 56500 ¢  1,07041 S 500.00 § 168.48  $ 250
REIMBURSEMENTS $ - $ 92.00 § - $ - $ -
TOTAL OPERATING REVENUE $ 50,491.00 S 2652397t $ 50,500.00 $ 3583002 $ 50,250
OPERATING EXPENSES
WAGES $ - $ - $ - $ - $ 24,388.00
FICA & MEDICARE - - - - 1,865.00
PERA $ - $ - $ - $ - $ 1,830.00
HEALTH - - - - 7,215.00
DENTAL S - $ - $ - $ - $ 460.00
LIFE & SHORT TERM DISABILITY - - - - 84.00
WORKER'S COMPENSATION $ - $ - 5 - $ - $ 130.00
SUPPLIES $ .00 § 171§ 20000 $ 1235 § 20.00
AUDIT $ 818.00 $ 76087  $ 800.00 $ 818.82 $ 825.00
ENGINEERING FEES $ 500.00 $ - $ -
CIVIL LEGAL FEES $ 86860 S 500.00 $ 1,23450 § 1,000.00
PROFESSIONAL SERVICES $  14,000.00 $ 500.00 $ - $ -
POSTAGE 5 11400 $ 33037 $ 150.00. $ 16224 $ 150.00
COMPUTER SUPPORT SERVICES $ 34.00 § 613 10000 $ 564 S 10.00
TRAVEL, CONF, MILEAGE ALLOW. $ 85.00 5 300.00 $ 12000 $ 150.00
ADVERTISING & PUBLICATIONS $ 800.00 $  2,55850 $ 23,000.00 $ 730832 § 1,000.00
PROPERTY/LIABILITY INSURANCE $ - $ 30000 $ 180.08 $ 150.00
MISCELLANEOUS $ - $ 9200 $ - $ - $ 50.00
PRINTING & BINDING $ - $ 84720 $ 50000 § - $ -
DUES & SUBSCRIPTIONS $ 29500 $ 295.00 $ 300.00 $ - $ 295.00
SPECIAL PROJECTS $ 20060410 $ 11,850.00 $ 671548 § 7,628.00
DONATION OTHER CIVIC ORG. $ 500.00 $ 500.00 $ 500.00 $ -
TRANSFER OUT $ 11,00000 $ 11,000.00 ¢ 10,083.41 $ 3,000.00
TOTAL OPERATING EXPENSES $ 214700 $ 231,864.48  § 50,500.00 $ 27,140.84 $ 50,250.00
NET GAIN OR (LOSS) $ 4834400 $ 3337523 § - $ 868918 S -

12/1/2021

F:\BUDGETS\2022\EDA-AM BULA.NCE\2022 BUDGET.xIsx




NEW PRAGUE EDA AND INDUSTRIAL PARK
PROPOSED 2022 BUDGETS

2021
INDUSTRIAL PARK 2019 2020 PROPOSED YTD AS OF PROPOSED
Actual Actual BUDGET 10/31/2021 2022
REVENUES
INTEREST INCOME $ 27400 S 52324 $ 25000 $ 8425 $ 100.00
TRANSFER IN $ - $ -
TOTAL OPERATING REVENUE $ 27400 § 523.24  $ 250.00 3§ 8425 $ 100.00
OPERATING EXPENSES
ENGINEERING FEES $ - $ -
CIVIL LEGAL FEES $  4,096.00 $ - $ 2050 $ -
PROFESSIONAL SERVICES 5 - $ -
ADVERTISING & PUBLICATIONS $ 160.00 $ - $ - $ -
INSURANCE DEDUCTIBLE $ - $ -
DEPRECIATION $ 1,773.00 $  1,77324  $ 1,80000 $ 162569 $ 1,800.00
BAD DEBT 3 - 3 -
LOSS ON FIXED ASSETS $  40,599.00 $ - $ -
REAL ESTATE TAXES $ - $ -
REIMBURSEMENTS $ - $ -
LICENSE FEES/REGISTRATION $ - $ -
SETTLEMENT CHARGES $ 674.00 $ - $ - $ -
TOTAL OPERATING EXPENSES $ 4730200 $  1,77324 $ 1,80000 S 164619 $ 1,800
$  (47,028) § (1,250) § (1,550) $ (1,561.94) $ (1,700)

NET GAIN OR {LOSS)

12/1/2021

F:\BUDGETS\2022\EDA-AMBULANCE\2022 BUDGET.xlsx
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December 2021 EDA Business Updates:

e 0 new home permits were issued in November (0 single family homes and 0 townhome units). 26
residential home permits have been issued so far in 2021 (24 single family, 0 townhomes, 2

apartment units).

o The Rusty Spoke, located at 329 W. Main Street, has applied for a liquor license and building permit
for alterations to operate a bar/restaurant at the former location of the Flipside Bar.

s Roundbank, located at 1100 1% Street NE, became Minnwest Bank after a merger and completed a

sign replacement project in November.

P:\EDA\Business Inventory\Monthly Updates\2021\December 2021 Business Updates.docx




