Meeting Minutes
New Prague Park Board
Tuesday, December 10, 2013
6:30 PM

1. Call Meeting to Order

The meeting was called to order at 6:30 PM by Chair Maggie Bass. Members present
were Mike Sticha, Amy Jirik, Matthew Lasch, David Bruzek, and Youth Representative
Aaron Dodge. Absent were Sharon Brown (arrived at 6:50PM) and Chris Millard. Staff
present was Ken Ondich — Planning Director.

2. Approve Previous Meeting Minutes

A motion was made by Bruzek seconded by Lasch to approve the November 12, 2013
regular meeting minutes. Motion carried (5-0, Brown had not yet arrived).

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board, noting that
during the month of November an additional $499.83 was added to the Park Equipment
Fund from new residential home permits. He also noted that with the close out of TIF
Project 7-1 for the Mala Strana addition that an unfulfilled park dedication payment of
$12,000 had been found and would be deposited into the Park Equipment Fund before the
end of 2013.

A motion was made by Sticha, seconded by Bruzek to accept the financial reports as
presented. Motion carried (5-0, Brown had not yet arrived).

4. Soccer Field Discussion — Robb Morris: President of New Prague Soccer

Robb Morris, President of New Prague Soccer, was present to address the Park Board.
He stated that in addition to the more than 700 participants in the Community Education
soccer program that they had 194 participants in 2013 and expect about 220 participants
in 2014 with approximately 16 teams. He stated that this is a travelling league and that
they have four to eight home games each season with teams visiting from outside of New
Prague. He stated that they started the program just five years ago with only 65
participants. He stated that their program is for the age 9U up to age 18 and that while
they haven’t had tryouts yet for the program that they might start in the near future. He
stated that they eventually would like to host tournaments but with the limit of fields in
New Prague that is not possible at this time. He stated that the School District has been
good to work with but quality of the fields is poor as they were not designed for soccer
purpose in mind. He stated that their main field that they use is the football practice field
north of the high school and the other main field they use is the field just south of Falcon
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Ridge Elementary School. He stated that the weather this year made it difficult to use
any of the fields due to drainage issues. He stated that their season runs from late April
to early July and completes directly with baseball and softball for field spaces. He stated
that the School District does not let their program use the middle school fields or the high
school varsity fields. He stated that they like the plan for the future athletic complex
located just south of town on the land the City already owns and feel that the initial phase
of development would be good only for the short term soccer needs and that the would
eventually need additional fields above the phase one plan for the athletic complex.

Mike Sticha asked Mr. Morris about the shifting of fields to keep the grass in good shape.

Mr. Morris stated that fields can be shifted easily to keep the conditions good in areas
with the highest wear.

Mike Sticha asked Mr. Morris what their relationship was like with the Community
Education program.

Mr. Morris stated that they have a good relationship and have been trying to help out
their program as they are the feeder for their association. He stated that Community
Education would also like better fields. He stated that their association has a field issue
working group and that they would like to see what they can do to get the athletic
complex moving forward.

Amy Jirik asked what size field they need.

Mr. Morris stated that their full regulation size field for the 13U on up is to be 45-90M
wide by 90-120M long, their mid-sized field is to be 45-55M wide and 70-90M long and
their 10U group uses fields of 35-45M wide by 45-60M long. He stated that Community
Education uses fields of about 20M by 40M for their youngest age groups.

Mike Sticha suggested that all the athletic groups in the City get together for the greater
benefit of them all to discuss needs and the development of an athletic complex.

(Sharon Brown arrived at 6:50PM).

Mr. Morris stated that he likes the idea to get all the groups together to discuss needs. He
stated that the Minnesota Youth Soccer Association also might have possible funding for
the development of new soccer fields that he will look into.

Dave Bruzek asked Mr. Morris if their association felt the location of the current athletic
complex land was a concern to them.

Mr. Morris stated that their association has no concerns with the location of the athletic
complex south of town as kids don’t walk to practice or games even at the fields in town
and that they have so many games out of town that a short drive to the athletic complex is
not a concern.
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Amy Jirik asked if lacrosse fields are compatible with soccer fields.

Mr. Morris stated that typically soccer fields and lacrosse fields can be used
interchangeably for the benefit of both users.

The Park Board thanked Mr. Morris for attending the meeting and discussing the soccer
issues in the community.

5. 2013 Park Board Budget Final Items

Planning Director Ondich stated that with the news that the City will not be receiving the
legacy grant from the DNR for the Settlers Park Prairie Restoration that the Park Board
can move ahead with the purchase of the final two items on the 2013 Park Board Budget
listing which were the replacement archery targets and pet waste stations or an alternative
item. He stated that the archery targets purchased in the past are no longer available and
that the new ones are more expensive so that only four could be purchased for just under
$1,100. He stated that the pet waste stations have been priced at a cost of just over $600
although staff would like consideration of instead purchasing two picnic table frame kits
that would use surplus aluminum bleacher material that the city has available which
would cost about $774 based on quotes received.

A motion was made by Sticha, seconded by Bruzek to purchase four replacement archery
targets from Northern Plains States Distributors for $1,097.16 and also two picnic table
frames from Flanagan Sales, Inc. for $773.78 to be paid for from the 2013 Park Board
Budget. Motion carried (6-0).

6. 2015-2018 Park Board Project Plan

Planning Director Ondich stated that as has been discussed at the last couple of Park
Board meetings he would like the Park Board to begin to develop a project plan for 2015
to 2018 and that he had started a list as a starting point for discussion.

Matt Lasch stated that he would like to see some winter use projects mixed into the
listing such as a cross country ski trail at the golf course and maybe some equipment.

Dave Bruzek stated that increasing sales at the Golf Course clubhouse is important.

Sharon Brown asked if Three Rivers Park District has been asked about operating and
grooming a trail.

Planning Director Ondich stated that this past August he had discussed the idea with a
staff person at Three Rivers Park District and that it also was discussed during the update
of the Park Plan this past year but that nothing had progressed at this time.
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Maggie Bass stated that there could even be additional programs such as moonlight ski
events.

Sharon Brown asked if the Park Board members had heard of Ice Ribbons which were
linear skating paths and that she believed the idea had come up in Maple Grove recently.

Amy Jirik asked if some improvements could be made to the Yackly Cabin Park area
such as the addition of a fountain or other improvement similar to the Brahna on the east
side of town.

The Park Board asked that staff also add the following items to the project listing:
electronic reader board sign for Memorial Park for community events and advertising for
parks and the golf course, swimming pool, future athletic complex, trails and trail
connections, additional beautification of parks such as landscaping, replacement trees for
ash trees.

Planning Director Ondich stated that he would add the items to the list and try to put
together some preliminary estimates.

7. Miscellaneous

a. Legacy Grant Application Update — Planning Director Ondich stated that
included as information was a copy of the e-mail he received from the DNR
stating that the grant application for the Settlers Park Prairie Restoration project
was not approved for the second time.

8. Adjournment

A motion was made by Bass, seconded by Lasch to adjourn the meeting at 7:45 PM.
Motion carried 6-0.

Respectfully Submitted,

POl
Ken Ondich
Planning Director
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