Meeting Minutes
New Prague Park Board
Tuesday, December 13, 2022
6:00 PM

1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:02 PM by Chair Joe Barten.
Members present were Joe Barten, Matt Becka, Maggie Bass, Brian Molitor, Al Hansen, and
Christine Wolf. Absent was Jessica Dohm. Staff present was Ken Ondich — Planning /
Community Development Director, and Kyra Chapman — Planner.

2. Approve Previous Meeting Minutes
October 11, 2022 Regular Meeting

A motion was made by Molitor, seconded by Becka, to approve the October 11, 2022 regular
meeting minutes. Motion carried (6-0).

3. Review Financial Reports
Planning Director Ondich presented the financial reports to the Park Board.
Chair Barten inquired if there are any anticipated slowdowns of homes.

Planning Director Ondich explained that staff have created a vacant lot inventory for 2023.
This year there were fewer lots available due to new home construction. Within the past year,
there haven’t been large scale developments, however, notably all the shovel ready sites in the
industrial park are being purchased. It’s expected that in 2023, there will be three owners and
three new buildings in the industrial park.

A motion was made by Hansen, seconded by Molitor to accept the financial reports as
presented. Motion carried (6-0).

4. “Ninja Warrior” Playground Survey

Planner Chapman introduced a draft of the ninja warrior playground survey. The survey
would be posted online and help the city determine the public’s interest in installing a ninja
warrior obstacle course in the community. On behalf of Dohm, Planner Chapman explained
that Dohm recommended removing the word “playground” from the survey to prevent
individuals from believing it is a typical playground and also to gear the obstacle course to
older children and adults.

Bass inquired if the survey should include an estimated cost for the equipment. For instance,
if the survey explained that course would cost $100,000-$170,000, would this sway the
individual’s response?

Becka recommended that the survey should not only be distributed to the students but also
the administration who work there. Faculty have a good understanding of what future
students will want which is especially important considering that students who will respond




to the survey will likely have graduated when the obstacle course is installed. Furthermore,
Becka proposed that there should be a way to quantify the survey’s results for staff to easily
gauge the public’s interest.

Bass suggested that the survey could rank people’s interest from 1 to 10 rather than providing
Y€S Or no answers.

Chair Barten advised that there should be multiple pictures of possible ninja obstacle courses
so the course doesn’t seem like it is set in stone for what it may look like. Multiple pictures
would also help the public get a better idea of what the course could look like.

Bass explained that the most the Park Board has spent on a playground was a zip line in the
early 2000s.

Planning Director Ondich specified that the zip line cost roughly $50,000, but since its
installation, costs have risen. The ninja warrior course wouldn’t necessarily be funded by
taxes, but it would wipe out the Park Board funds.

Chair Barten was concerned to include the price of the obstacle course in the survey. The
associated price could risk scaring people. However, Barten wondered if the survey should
act as a way to determine general interest or as a way for the public to determine how the
Park Board uses its funds.

Becka inquired if the survey would receive much feedback or interest.

Planning Director Ondich explained that the dog park and the outdoor pool survey received a
decent amount of public involvement. However, it is uncertain how much involvement this
survey will receive.

Becka suggested that the survey may not need to include a comments section.

Planning Director Ondich explained that the comments might be helpful for suggestions.
There could be a character limit for their responses.

5. Greenfields Outdoor Fitness Playground Grant

Planner Chapman introduced the Greenfields Outdoor Fitness ninja warrior obstacle course
grant. Greenfields Outdoor Fitness is offering an 83’ x 34’ ninja warrior course with a $40,000
grant. Depending on the type of surfacing, the total project cost could drastically change. If the
playground uses artificial turf of PIP rubber surfacing, it will cost $222,537 compared to a total
project cost of $167,337 for woodchip surfacing. The proposed ninja warrior course would be
installed at Sliding Hill Skate Park near New Prague High School.

Becka inquired how the ninja warrior course was brought up.

Planning Director Ondich explained that in the latest Comprehensive Plan, there was a goal for
accommodating the needs of older children. To satisfy this goal, staff has investigated grants
for ninja warrior courses.




Chair Barten suggested that the city could save an additional $40,000 by taking out in ground
cement for woodchip surfacing.

Planner Chapman mentioned that the city could start with woodchips surfacing and later
transition to artificial turf or rubber surfacing to save money.

Becka inquired that if the survey could include a question that asks what alternatives to a ninja
warrior course could target this age group.

Chair Barten proposed that the survey could include links to different ninja course vendors for
residents to get a better understanding of possible ninja warrior obstacle courses.

6. Traffic Counter Results

Planner Chapman introduced the traffic counter results at the four locations. Traffic counts
were recorded at Heritage Park along Lexington Ave, at Heritage Trail NE between Philipp
Pkwy and Lexington, at Foundry Hill Park along 6" Ave NW, and in the industrial park
along 6™ St NW between 6™ Ave NW and 5" Ave NW. Most locations had minimal
speeding, but the industrial park had an average of 10% speeding, a higher rate than the other
locations.

Planning Director Ondich noted that traffic counts were recorded at Heritage Park earlier this
year in the summer. To compare traffic results during the off season and the school year, a
traffic counter was also posted along Lexington Ave N in the fall. There wasn’t a significant
difference in traffic between summer and fall.

7. Miscellaneous

a. 2023 Park Board Budget Update — Planning Director Ondich explained
that the Park Board budget remains intact from what was discussed earlier
this year and through the last budget workshop which occurred in October.

b. Praha Outdoor Performance Stage (P.O.P.S.) Update — Planning
Director Ondich explained that the Praha Outdoor Performance Stage
(P.O.P.S.) received proposals from three firms. P.O.P.S will interview
HKGi and Bolton & Menk Inc on December 14

Chair Barten inquired if the Park Board would be involved in the process.
Planning Director Ondich stated that the Park Board gave P.O.P.S. $5,000
for the study. P.O.P.S. will conduct the interviews and select the
appropriate firm. The results of the firm will be presented to the Park
Board in the second quarter of 2023.

c. Central Plaza Update — Planning Director Ondich noted that all work has
been completed at Central Plaza.

Wolf inquired if a mural will be painted at Central Plaza.




Planning Director Ondich explained that the Central Plaza Committee did
not recommend painting a mural. P.O.P.S received permission from the
owner of Pioneer Bar to install their fundraising sign on the same wall to
show their progress with fundraising for the performance stage.

. Towering To Our Future Update — Planner Chapman explained that a
complete draft of the Arts and Cultural Heritage grant has been written.
Staff is waiting for comments from the artist. Once the artist and staff are
satisfied with the application, a Fiscal Sponsor Agreement Form will be
signed. The application is due on February 1%, 2023. If awarded the grant,
the project will receive a maximum funding of $7,000.

Tree City USA Update — Planner Chapman stated that the proposed
amendment to 92.01 Tree Diseases and Infestations was approved by City
Council at their November 21% meeting. Arbor Day was celebrated on
December 2" to meet the application requirement. The application has
been submitted and the city is waiting to hear back.

Scott County SWCD Tree/Plant Sale — Planner Chapman explained that
Scott County Soil & Water Conservation District (SWCD) offers a smaller
tree bundle called the Songbird Bundle. The city could also host a Tree
Sale Day to residents much like Shakopee. SWCD also offers community
education events, which would satisfy the Arbor Day requirement.

. Active Transportation Grant — Planner Chapman explained that the city
has written two grants for the MnDOT Active Transportation Program. At
this point, staff must finalize the budget and staff is waiting to receive a
letter of support from the MnDOT District Engineer. The grant would
fund a sidewalk along 12" Ave between Tikalsky St SE and 9™ St SE and
a trail along 6™ St NW from the intersection at 4" Ave NW to Foundry
Hill trail.

Comprehensive Plan Update — Planning Director Ondich informed the
park board members that City Council selected MSA as the firm to
complete the city’s new Comprehensive Plan. One Park Board member
must participate in the Steering Committee meetings, which will meet 6
times a year. Most meetings will begin in the first half of the year.

Chair Barten and Wolf showed interest in participating in the meetings.

Memorial Park Bench at Library — Planning Director Ondich explained
that a donated memorial bench was installed by the Park Department Staff
at the library. The bench was donated through DEA Survivors Benefit
Fund in memory of Paul S. Seema.



8. Adjournment
The meeting was adjourned at 7:09 PM by order of Chair Barten.

Respectfully Submitted,

el U

Kyra Chapman
Planner




