Meeting Minutes
New Prague Park Board
Tuesday, January 10, 2023
6:00 PM

1. Call Meeting to Order

The regular meeting was called to order at City Hall at 6:04 PM by Chair Joe Barten.
Members present were Joe Barten, Matt Becka, Maggie Bass, Jessica Dohm, and Christine
Wolf. Absent was Al Hansen and Brian Molitor. Staff present were Ken Ondich — Planning /
Community Development Director, Matt Rynda — Public Works Director, and Kyra
Chapman — Planner.

2. Approve Previous Meeting Minutes
December 13, 2022 Regular Meeting

A motion was made by Barten, seconded by Bass, to approve the December 13, 2022 regular
meeting minutes. Motion carried (4-0-1). Dohm abstained.

3. Review Financial Reports

Planning Director Ondich presented the financial reports to the Park Board. In December, no
additional funds were added to the Park Equipment Fund from new residential home permits
or commercial permits. There was a total of 14 new home permits issued in 2022.

A motion was made by Bass, seconded by Barten to accept the financial reports as presented.
Motion carried (5-0).

4, Ball Team Fee Discussion

Planning Director Ondich introduced the ball team fees discussion. The ball team fees
(baseball and softball) have not been adjusted since 2019, which saw a 15% increase from
previous fees which had not been increases since 2009. The subject was brought up again in
2020 for another 15% fee increase but Park Board was not in favor of this adjustment.
Regarding the Memorial Park Baseball Stadium, the city pays for utilities and the Orioles, the
amateur baseball team, keeps 100% of the proceeds from concessions and ticket sales. The
proposed fee increase would reduce maintenance and utility expenses to maintain the fields.
Staff recommends raising the fees by 25% for all team fees except for the Orioles where the
fee should be established differently based on the much higher facility operation and
maintenance cost.

Becka inquired who paid for the bullpen.
Public Works Director Rynda replied that the money for the bullpen and other added tools and
features are paid for by a fund established from the 2018 State Amateur Baseball Tournament

proceeds.

Planning Director Ondich clarified that it’s difficult to compare other city pricing for ball team
fees because in some cities, the teams do their own maintenance and upkeep on the fields




Dohm asked if the $287 fee for the adult softball/baseball league was a total team expense or
a cost per player. She also inquired if teams could participate in maintaining the fields.

Planning Director Ondich explained that the $287 fee is the total team fee at this time.

Public Works Director Rynda explained that the teams don’t have too many responsibilities
for maintaining the fields including at Memorial Park Baseball Stadium. Teams are only
expected to put up and take down the batting cage. The city locks the facility.

Becka inquired if the city has seen the ticket sales that the Orioles has made.

Planning Director Ondich stated that the city does not receive any portion of the ticket or
concession sales.

Bass advocated that it should be shut down until the Orioles and the city have come to a written
agreement. The stadium is beautiful, and the Orioles has been fortunate to use it thus far. The
Orioles has been making a profit on city property.

Dohm suggested that instead of increasing the league fees for all teams, the Orioles should be
paying a larger sum than they currently are. She further recommended that the youth team
leagues should be covered.

Bass mentioned that the youth team also makes some money so it’s not necessarily that they
cannot afford it. The Orioles should be paying a fair share to cover the maintenance fees. They
need to have some skin in the game. Many of the participants in these leagues aren’t from the
city and thus are not paying taxes.

Public Works Director Rynda explained that since 2009, the stadium has had edging done, and
has better equipment and surfacing.

Becka recommends that the city should create a report that quantifies their use. It should show
the how much it costs to run the facility such as its utilities and maintenance expenses.

Bass further advocated that there should be a written contract so that both the Orioles and the
city know their responsibilities.

Barten suggested that the city should negotiate an agreement and liability or flat fee with the
Orioles. Perhaps a $3,000 fee would be a rational amount unless there is some sort of financial
hardship or reason.

Dohm argued that the Orioles will be upset by this sudden increase. As a solution, perhaps the
first year could be a $1,500 fee and then the next year could be a $2,500 fee, followed by a
$3,000 fee for the year after.

Bass proposed that the city should show Orioles how much it costs to maintain the facility for
them to realize how well they’ve had it this far. If Orioles refuses to show their revenue sales,
the city could request that they pay a flat fee.




Dohm inquired why there was a large discrepancy between what the school and the Orioles
pay.

Planning Director Ondich explained that the costs were based on use.

A motion was made by Barten and seconded by Wolf to increase all team fees by 25% except
for the Orioles, and to negotiate an agreement that will cover fees and liabilities with the
Orioles.

Motion carried (5-0)

5. Miscellaneous

a. 2023 Park Board Budget Update — Planning Director Ondich explained
the City Council approved the Park Board’s 2023 Budget request. In 2023,
it’s anticipated that $43,000 from the Park Board budget will pay for
lighting at Northside Park and Sliding Hill Park, and the replacement and
fence removal at the Basketball Court in Northside Park. The money
would also cover the cost of the aluminum picnic tables. If MNnDOT
approves the city’s Active Transportation projects, only a portion of the
originally anticipated $130,000 of the city’s money would be required for
the sidewalk and trial connections.

b. Praha Outdoor Performance Stage (P.O.P.S.) Update — Planner
Chapman explained that the POPS firm selection meeting was held on
January 4" at City Hall.

Barten elaborated that during the meeting, the subcommittee decided to
contact Bolton & Menk to reduce the budget and clarify other aspects of
the project. A follow-up memo was written and edited by Steve Frost, Den
Gardner, Joe Barten and planning staff. The subcommittee hopes to select
a consulting firm by the end of January.

c. Towering To Our Future Update — Planner Chapman explained that
some budgetary revisions were made to the grant. In December 2022, New
Prague Times published an article about the reconstructed armature. Chart
Industries volunteered their time and materials to rebuild, and powder coat
the armature.

Planning Director Ondich added that the installation, sonotube,
transportation, and cement will be paid for by the New Prague Utility
Commission as in-kind support.

Dohm stated that she didn’t know much about the project and where she
could find more information on the subject.




Planner Chapman explained that much of the project has been under wraps
but general information on the structure can be found on the city website
under Philipp’s Park.

Ninja Warrior Equipment Survey — Planner Chapman stated that the
google survey has been posted on Facebook, Twitter as well as the Park
Information page and the News and Announcements page on the city
website.

Dohm inquired if the city could contact Brad Skogerboe, the New Prague
Activities Director, to gauge the school’s interest or involvement with the
project.

Bass was concerned that if the school uses the challenge course too much,
it won’t be available to the public.

Dohm asked if New Prague Area Schools would like to collaborate on the
progress.

Bass thinks the school may be interested.

Dohm suggested that the social media post or survey description should
adjust the Park Board mission so that the park equipment is available for
the targeted age range.

Active Transportation Grant — Planner Chapman explained that the city
has submitted two grants for the MnDOT Active Transportation Program.
The grant would fund a sidewalk along 12" Ave between Tikalsky St SE
and 9™ St SE and a trail along 6" St NW from the intersection at 4" Ave
NW to Foundry Hill trail.

Comprehensive Plan Update — Planning Director Ondich informed the
Park Board that the Steering Committee will consist of 2 Council
members, 1 Planning Commissioner, 1 Park Board member, 1 EDA
member, 1 School District/School Board member, and 1 Chamber of
Commerce member. Joe Barten will be the Park Board member on the
Steering Committee and Christine Wolf will be the alternative.

. Summary of Park Fees — Planning Director Ondich presented the graphs
of the park fees from the past 10 years.

Barten inquired when the city last did a study on trail gaps.

Planning Director explained that the last trail gap analysis study was
conducted in 2013.



Barten asked if there were any grants for this for planning.

Planner Chapman explained that the DNR would likely have grants for
trails and path connections, but it would likely fund the implementation of
the project rather than planning part of the project.

h. Warming House Use Reports — Planning Director presented the monthly
warming house data.

Dohm inquired why the ice rink was not open sooner.

Public Works Director Rynda explained that the skating rink is usually
ready by Christmas break. The opening of the rink is highly dependent on
the weather. The concrete under the skating rink prevents the water from
seeping into the ground and leaves the water on the surface, making it
easier to freeze over.

Barten suggested that the city could look into getting a liner.

8. Adjournment
The meeting was adjourned at 7:06 PM by order of Chair Barten.

Respectfully Submitted,

) U

Kyra J. Chapman
Planner




