Meeting Minutes
New Prague Economic Development Authority
Wednesday, February 10, 2016

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Bruce Wolf, Nick Slavik, Brent Quast, Chuck Nickolay,
and Shawn Ryan. Absent was Jason Burma

City Staff Present: City Administrator Johnson, Planning/Community Development
Director Ondich and Public Works Director Sticha

2. Minutes/Financials

a) It was moved by Slavik, seconded by Quast to approve the January 13,
2016 minutes. Motion carried (5-0).

b) There was one bill totaling $11.48 to be paid in February “2016. It
was moved by Nickolay, seconded by Slavik to approve the payment of the
bill. Motion carried. (5-0)

c) The financial reports for January “2016 which included the Income
Statements and Balance Sheets were reviewed.

* EDA Member Shawn Ryan arrived at 7:34 A_M.

3. Planning Director Ondich presented on overview of the Summary of the 2015
Growth Statistics. No action taken on this item. Informational.

4_ Planning Director Ondich presented an overview of the City’s Annual
Commercial Building Audit and Vacant Lot Inventory for 2016. No action taken on
this 1tem. Informational.

5. Planning Director Ondich and City Administrator Johnson provided information
from several vendors on an outdoor Industrial Park advertising sign.
Preliminary quotes were obtained from Signature Graphics (Jordan), Brushwork
Signs (Faribault) and Nick Slavik obtained one from Innovational Concepts, Inc.
(? Mankato). Because not everyone was quoting apples to apples it was discussed
and recommended that City Staff revise the quote guidelines and re-solicit new
quotes for the March meeting.

6. City Administrator Johnson reported on the informational ad for “The Source”
Publication for 2016. It would be a full-page ad for the publication and cost
$578.70 for information on the City’s Industrial Park. City Staff will continue
to look for other possible professional publications that might be able to be
used for the future.

7. City Administrator Johnson reported to the EDA Board the year end job
information on Chart Inc. as on 12/31/15. Their total employment was 480, of
which 468 was retention and 12 were new jobs according the agreements prepared
in 2012. The City, County and School District had all approved a 1 year
extension iIn October <2015 to provide for the creation of the 80 new jobs.
There is a joint meeting being scheduled for March to address the Agreement
requirements. EDA asked to have Bruce Wolf as a rep to this meeting. City
Staff will report back following this meeting.
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8. City Administrator Johnson reported that City Staff has set up a meeting
with the Southwest MN Housing Partnership (SWMHP) and DEED to talk about the
City’s grant funds and how they could be used to address various projects being
discussed by the EDA in the downtown. This meeting has been scheduled for March
3, 206 at 2:00 P.M. Bruce Wolf and Nick Slavik volunteered to attend this
meeting on behalf of the EDA. City Staff will report back at the March meeting.

9. City Staff was looking for any EDA comments in regard to website development
or sites that members thought had good content. Some suggestions were
discussed, but City Staff will review and provide future recommendations.

10. The February 2016 EDA Business Updates from Ken Ondich was reviewed.

11. City Administrator Johnson reported on updated information from the City
Engineer and the December “2015 Real Estate Report.

12. There being no additional business, It was the consensus of the Board
to adjourn at approximately 8:57 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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