Meeting Minutes
New Prague Economic Development Authority
Wednesday, February 11, 2015

Call Meeting to Order

The meeting was called to order at 7:30 a.m. by Chairman Sletten with the
following members present: Nick Slavik, Bruce Wolf, Chuck Nickolay, Mark
Bartusek, and Brent Quast. Dirk Berger was absent.

City Staff Present: City Administrator Johnson, Planning Director Ondich

2. Minutes/Financials
a) It was moved by Slavik, seconded by Nickolay to approve the January 14,
2015 minutes. Motion carried (5-0).
*Mark Bartusek arrived at 7:35 a.m.
b) It was moved by Nickolay, seconded by Slavik to approve three bills
totaling $3,403.00. Motion carried (6-0)
c) The Ffinancial reports for January which included the Income Statements
and Balance Sheets were accepted as submitted.

3. Planning Director Ondich provided an overview of the 2015 Commercial Building
Audit and the Vacant Lot Inventory for Residential, Commercial and Industrial
Lots within the City. Mr. Ondich also provided a brief overview of the
letter/application that was sent in to the Army Corps of Engineers to obtain a
determination on the wetland situation on the Wastewater Treatment Plant Pond.
It could take 4-6 months to obtain a response on this inquiry.

4. Chairman Sletten continued the ongoing discussion on the possible use of the
City grant funds remaining from previous Small Cities projects and former MN.
Investment Funds from the State of Minnesota. Some of the potential uses
included or that were discussed were the Industrial Park, park land acquisition,
acquisition and clean-up of the property adjacent to the railroad tracks/former
AMP1 site, downtown commercial rehabilitation, single family rehabilitation,
transfer of funds to some other development group to attempt to de-federalize
the funds, etc. City Administrator to bring back amounts of funds to next
meeting to attempt to allocate priorities and amounts to be recommended to the
City Council.

5. City Administrator asked the Board to allow the Planning Director to apply
for membership In the Minnesota Economic Development Association (EDAM) at the
EDA’s expense of $250.00. Motion by Wolf, seconded by Nickolay to allow the
Planning Director to apply for the EDAM Membership at $250.00 and paid for by
the EDA. All voted in favor. Motion carried (6-0)

6. The February 2015 EDA Business Update prepared by Planning Director Ondich
was reviewed.
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7. Under the Executive Director’s Report updates on the following were provided
with assistance from the Planning Director:

e Former Econo Foods Grocery Store

¢ Walgreen’s vacant lot that was donated to the Le Sueur County Sheriff’s
Dept.

e Downtown Historic Building Survey

e Status of Industrial Park Traffic Study with SEH

e Submittal of 2014 Scott County CDA Grant for reimbursement

8. Miscellaneous — nothing to report

9. There being no additional business, it was the consensus of the Board to
adjourn at approximately 9:27 a.m.

Respectfully Submitted,

Michael J. Johnson
City Administrator/EDA Executive Director
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