MEETING MINUTES

New Prague Economic Development Authority
Wednesday, February 14, 2018

Call Meeting to Order — Brent Quast

The meeting was called to order at 7:30 a.m. by Brent Quast with the following members
present: Chuck Nickolay, Nick Slavik, Pete Sletten, Bruce Wolf, and Shawn Ryan.

Vacancy: For Jason Burma — Resigned effective January 10, 2018

City Staff Present: City Administrator Johnson

Others Present: Jo Foust, First Stop Shop

1.

2.

Meeting was called to order by President Quast.

Minutes/Financials

A. Tt was moved by Wolf, seconded by Slavik to approve the January 10, 2018
meeting minutes. All voted in favor. Motion carried (6-0)

B. There was 1 claim totaling $259.00 for February 2018. It was moved by Nickolay,
seconded by Slavik to approve the bill for February 2018. All voted in favor.
Motion carried. (6-0)

C. The financial report for January 2018 including the Income Statements and Balance
Sheets were reviewed and accepted.

City Administrator Johnson gave a brief update and overview on the Small Cities Projects
(SCDP):
A. 2016 SCDP Report — The January 2018 report was provided.
B. 2017 SCDP Report — Mr. Johnson gave a brief overview on the status of the 2017
owner occupied, residential rental and commercial applications.

President Quast indicated the next agenda item was to discuss the recent BR&E visit to
RaDon Inc. Pete Sletten and City Staff provided a brief overview of their visit to Industrial
Pneumatic Systems (IPS). The visit to Electric Pump is to be February 16, 2018. The next
visits to schedule include Miller Milling and Autowash. There was a brief discussion about
continuing to get EDA members to participate in the visits.

Jo Foust from the First Stop Shop was present and provided detailed presentations and
overviews of the:

A. Scott County Incubator — Accelerator Program

B. Scott County Fast Track Business Challenge — 2018

The Board had discussion, questions and interaction with Ms. Foust on the 2 programs.
Ms. Foust said she would email out information to the Board on the Fast Track Highlights
Video and the Challenge Video. She also provided information for the 2018 Fast Track
Challenge. She also said she would send out the 2017 State Business Filings and the
Incubator — Accelerator Business Plan, and copy of the Hutchinson program.
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7.

8.

10.

11.

President Quast said Agenda Item No. 6 — Planning Department Information would be
placed on the March 2018 EDA Agenda. City Administrator Johnson said to bring copies
of the 3 agenda items from this meeting so that City Staff didn’t have to re-copy all of the
reports.

There was no time left in the meeting agenda to discuss 2018 Projects or Activities,

continued.

Planning Director Ondich’s Business Updates for February 2018 were reviewed.

Information on the closing of the Wine Bar was shared with the EDA.

Executive Director’s Report — Information on the 2018 State Amateur Baseball
Tournament Advertising Booklet was provided. Suggested that a representative be invited
to the next meeting to make a presentation. Information on First Stop Shop EDI Grants
was provided; MNCAR/Lead Information was provided; and a thank you letter from SMIF
and Tim Penny was attached for Board review.

Miscellaneous — Nothing to report.

Adjourn.

There being no additional business, it was the consensus of the Board to adjourn at
approximately 9:05 A.M.

Respectfully Submitted,

Michael J. J OW
City Administrator/EDA Executive Director
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