City Council Proceeding

976
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Tuesday, February 20, 2018
City of New Prague

Mayor Nickolay called the meeting to order at 6:00 P.M. with the
following members present: Nickolay, Bass, Bruzek, Jirik, and Ryan

Staff Present: Mike Johnson, Jim Gareis, Ken Ondich, Glen Sticha, and
Barb Ulschmid

It was moved by Ryan and seconded by Jirik to approve the Agenda. All
voted in favor of the motion. Motion carried. (5-0)

Planning/Community Development Director Ondich provided a brief
overview on possible closing of the Outdoor Swimming Pool in 2018
(built in 1983/opened in 1984). With the construction of the new
Indoor Aquatics Facility (opened in July 2017) under the joint Powers
Agreement with the School District, funding and operational concerns
have developed in trying to support both the outdoor and indoor pools.
Director Ondich shared the results of the July 2014 survey and
compared to the recent online survey live from February 6™ to February
15" where 429 responses were collected. The online survey questions
were more specific to the outdoor pool and the current situation

today.

After the overview provided by Director Ondich, Mayor Nickolay opened
the Public Hearing at 6:17 p.m. to gather input from City residents
regarding the future of the existing outdoor swimming pool.

Kay Wilcox, 310 15t Avenue N.W. — Ms. Wilcox stated her support for the
Outdoor Pool but had some observations about the lack of lifeguards in
2017; the pool was not making money as swimming lessons revenue had
been moved to the indoor aquatics facility; that the City should be
wary of the consultant’s report(s) as they would rather build new
versus refurbish old; and the City already subsidizes parks, the golf
course, trails, etc. and the outdoor pool should be included as well
to provide outside swimming opportunities.

City Administrator commended Kay Wilcox for her involvement in the
community efforts in getting this pool built and her significant
involvement in enabling this community asset that was built 34 years

ago.

Bryce Bachman, Aquatics Manager shared the Indoor Aquatics Pool
scheduling logistics of staffing and the current situation regarding
lifeguard recruitment.

After discussion, it was moved by Mayor Nickolay to close the Public
Hearing, seconded by Councilmember Bruzek. All voted in favor of the
motion. Motion carried. (5-0)

The Council went into discussion about keeping the pool open one more
year or closing.



City Covncil Procueding

9771
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Tuesday, February 20, 2018
City of New Prague
Ryan:

$1,200,000 spent on the Indoor Aquatic Facility by the City
Outdoor Pool loses money every year

Council is steward of taxpayer funds

Need to make an unemotional decision regarding future of pool
There are limited funds in the Outdoor Pool, Indoor Pool and
Council Contingency Budget to address financial issues

This is not a rash decision

Bruzek:

Took offense with some of the recent survey comments

2014 survey comments indicated a strong desire to have an indoor
pool

Council did study rehabilitation options and explored
alternatives following 2014

There has been no decision about a Splash Complex, but would like
to do something for outdoor enthusiasts

The Indoor Aquatics facility has many options for pool users

If someone wanted to do private fundraising or pool rehab - it
might keep pool open

Nickolay:

Felt that reading through the current survey comments were
generally the same from 2014

When the Council voted to undertake the Funding for the indoor
pool, the Council was likely to operate the outdoor pool for 1
extra year after the partial year

Would like to keep the outdoor pool open for 1 more year as the
activity was skewed during the start-up of the Indoor Pool

Jirilk:

Financially — why would you leave the outdoor pool open?

City provides services and you generally don’t make monies when a
service is provided

Favors keeping outdoor pool open for 2018 or 1 more season

There were start-up issues in trying to operate both the
outdoor/indoor pools in 2017

Keep open for 1 more year

Questioned the next steps and the need for an Outdoor Splash Pad

vs the #’s at the Indoor Pool

She did not participate in the early Council decisions on the
Indoor Pool

The City has only so many dollars in the 2018 Budget

The Outdoor Pool requires extensive funds to upgrade the pool
Torn between closing or keeping the pool open

Attendance numbers have declined
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It was moved by Bruzek, seconded by Jirik, to keep the outdoor pool
open one more year during 2018, unless any major repairs would be
required which would be brought back before the Council before being
undertaken. Voting Aye were Nickolay, Bruzek and Jirik. Voting Nay
were Bass and Ryan. Motion carried. (3-2)

Councilmember Jirik added if the Staff add to the September 17°tP
meeting a line item to review the numbers from the 2018 outdoor pool
season and start talking about before the budget season.

Councilmember Bruzek suggested to those that filled out the survey
about Fundraising to keep the pool open should get going on this
effort. Fundraising is not the City or Council’s responsibility.

Police Chief Gareis provided an informational update on Southwest
Metro Drug Task Force (SWMDTF) and Cannon River Drug and Violent
Offender Task Force (CRDVOTF). The Southwest Metro Drug Task Force
(Commander/Task Force Manager — Jason Arras) and the Cannon River Drug
‘and Violent Offender Task Force (Agent/Detective — Scott O’Brien)
reported on their respective Task Force, updating the Council on the
year in review and also trends they are witnessing with various
controlled substances.

City Administrator Mike Johnson and the City Attorney’s Office asked
the Council to review and approve an Agency Agreement (Resolution #18-
02-20-01) between the City of New Prague and MnDOT, which allows MnDOT
to act as the City’s agent in accepting Federal Aid. This agreement
would cover all federally funded projects that the City is awarded
funding for until revisions are needed to the agreement. This
agreement supersedes the agreement executed in or about 2003.

It was moved by Nickolay, seconded by Jirik to approve RESOLUTION
#18-02-20-01 APPROVING STATE OF MINNESOTA AGENCY AGREEMENT FOR FEDERAL
PARTICIPATION IN CONSTRUCTION. All voted in favor of the motion.
Motion carried. (5-0)

Planning/Community Development Director Ondich shared details on the ‘
purchase of a mini half-pipe at the Sliding Hill Skate Park. The Park

Board budgeted $32,000 for a mini-half-pipe, originally planned from \
the original development of the Skate Park.

The Skate Park’s original equipment was purchased by TrueRide of
Duluth, MN. A few years back, TrueRide was acquired by Spohn Ranch
Skateparks. Director Ondich contacted Spohn Ranch Skateparks and they
were not able to provide a quote and referred Director Ondich to
American Ramp Company as an alternative. Also contacted was Landscape
Structures for a quote and they no longer make skate park equipment.
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American Ramp Company’s quote for the mini half-pipe to match the
existing equipment was quoted at $28,213.86 which includes
installation and was $3,786.14 under budget.

It was moved by Councilmember Bruzek, seconded by Councilmember Bass
to approve the purchase of the mini half-pipe as quoted from American
Ramp Company in the amount of $28,213.86 to be paid from the 2018 Park
Board Budget. All voted in favor of the motion. Motion carried. (5-0)

In preparation for the City’s 2017 Annual Audit, City Administrator
Johnson provided the Council with a memo and Year-End Resolutions from
Finance Director Solheid. Based on conversation with the City’s
Auditors (Abdo, Eich & Meyers) and Financial Advisor (Springsted),
staff recommended the transfer and closure of a couple Special Revenue
Funds; closure of a Debt Service Fund; and Amendments to the City’s
2017 General Fund Budget as detailed out in the Resolutions. After
discussion, it was moved by Nickolay, seconded by Bruzek to approve
RESOLUTION #18-02-20-02 AUTHORIZING TRANSFER AND CLOSURE OF SPECIAL
REVENUE FUNDS AND DEBT SERVICE FUND and RESOLUTION #18-02-20-03
AMENDING THE CITY OF NEW PRAGUE’S 2017 GENERAL FUND BUDGET. All voted
in favor of the motion. Motion carried. (5-0)

It was moved by Nickolay and seconded by Bruzek to approve the

following consent agenda items:

A. February 5, 2018 Meeting Minutes

B. February 20, 2018 Claims for Payment

C. 1-4 Day Temporary On-Sale Liquor License for St. Wenceslaus
School Fish Fry on March 9, 2018 at Parish Activities Center of
St. Wenceslaus Church, 227 Main St. E.

D. Minnesota Lawful Gambling LG220 Application for Exempt Permit
for Holy Cross Catholic Church for April 14, 2018 at the Park
Ballroom, 300 Lexington Ave. S.

E. Minnesota Lawful Gambling LG240B Application to Conduct
Excluded Bingo for New Prague Area Lions on May 19, 2018 at the
Knights of Columbus Hall, 411, 4% Avenue S.W.

All voted in favor of the motion. Motion carried. (5-0)

Following are miscellaneous items noted:

®  Councilmember Ryan — Reminded Administrator Johnson that he
would like an update on City and Employee’s Overtime
situation. Looking for answers.

= Councilmember Bruzek — 1. Informed the Council that the
Cedar Lake Area Water & Sanitary Sewer Board said no to
updating the Agreement at this time. 2. Provided an update
on a new skating rink. A subcommittee has been formed as a
possibility of building another rink. This subcommittee
would like to meet with.the Council in May. They will bring
forth a proposal, not asking for any money. The need is
there and continues to grow.



City Covncil Proceeding

980
State of Minnesota City Council Meeting
Counties of Scott & Le Sueur } Tuesday, February 20, 2018
City of New Prague

= Mayor Nickolay - Asked the Council if they were willing to
have a Review for setting City Goals/Priorities on March 12,
2018 at 6:00 p.m.? Consensus was all agreed to meet.

®  Councilmember Jirik — Thanked all involved in the success of
the Veteran’s Memorial Fundraising event on February 10,

2018 that raised $25,000.

Motion by Nickolay, seconded by Bruzek to adjourn the meeting at
approximately 8:00 p.m. All voted in favor. Motion carried. (5-0)
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